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Logistics

• Recording Advisement

• Microphones Muted

• Teams Navigation
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➢ Welcome
➢ Tribal Land Acknowledgement
➢ Introductions
➢ Project Updates

➢ Phase II Archeological Survey
➢ Code Compliance Waiver
➢ Lateral Force Design 
➢ AOE Updates

➢ Compliance Updates
➢ Milestones
➢ Draft Programmatic Agreement

➢ Q & A
➢ Wrap Up/Closing Remarks
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Let us begin by acknowledging that we are in the territory of many 

Indigenous peoples that have  known the Potomac Valley and its lands 

and waters as  their homeland for thousands of years to the present 

day, including Algonquin, Iroquois, and Siouan  peoples.

We continue to build on our engagement with traditionally associated 

Native American communities to identify all of the different 

connections with these lands held by many Native Nations. Together 

we recognize the Native Nations’ past, present, and  future unbroken 

and unbreakable connections to these lands. We honor the resilience 

and perseverance of these Nations even as colonizers claimed this land 

as their own.
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➢ Maryland Historical Trust
➢ National Capital Planning Commission
➢ National Historic Landmarks Program Office
➢ Advisory Council on Historic Preservation
➢ Delaware Nation
➢ Catawba Nation
➢ Rappahannock Tribe
➢ Pamunkey Indian Tribe
➢ Eastern Shawnee Tribe of Oklahoma
➢ Seneca-Cayuga Nation
➢ Piscataway Conoy Tribe

➢ American Red Cross
➢ Bordertown Historical Society
➢ Maryland Women's Heritage Center​
➢ Preservation Maryland​
➢ Society of Civil War Historians​
➢ Coalition of Historians/Individual Participants
➢ Glen Echo Park Partnership for Arts and Culture
➢ Town of Glen Echo
➢ Montgomery County
➢ National Parks Conservation Association
➢ National Trust for Historic Preservation
➢ National Collaborative for Women's History Sites

Invited Participants
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Project Updates
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Phase II Archeological Testing

• Phase IB archeological survey conducted 
by Hunter Research in April 2024.
• Survey confirmed that both precontact 

and historical archeological resources are 
present within the project’s Area of 
Potential Effects.

• Phase II testing is currently ongoing, to be 
completed by the end of February.
• Investigating high-potential areas within 

the path of proposed ground disturbance. 
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Request for Waiver from Code Compliance
• Pre-2023 - NPS Regional Directors accept project risk with memo to file 

following recommendations of licensed design professionals

• MAY 2023 - NPS adopts the ICC-family of building codes

• JAN 2024 - WASO/MCD directs project team to submit request for waiver for 
any non-compliance with the 2021 IEBC

• JUN 2024 - GWMP submits request for waiver

• JUL 2024 - WASO/MCD reviews request for waiver

• SEP 2024 - WASO/MCD/NCR approved/denied requests for waiver
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Lateral Force Design
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Compliance Updates
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Compliance Updates 
July 2024 - Present

• July 9, 2024 - NPS hosts Consulting Parties Meeting 

• July 15, 2024 – Maryland Historical Trust (MHT) concurred with Adverse Effect finding for rehabilitation project. 

• July 31, 2024 – NPS notified Advisory Council on Historic Preservation (ACHP) of Adverse Effect finding. 

• August 15, 2024 – ACHP accepted invitation to participate in consultation. 

• August 29, 2024 – NPS shared Phase IB archeology report & notification of Phase II testing with MHT and tribal 
governments. 

• September 10, 2024 - NPS sent letter to Consulting Parties re: compliance updates.

• January 2025 – NPS received Design Drawings submittal and revised Assessment of Effects Report.

• February 6, 2025 – Phase II archeological excavation began.

• Ongoing: 
• Development of Programmatic Agreement
• Development of Environmental Assessment 
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Rehabilitation Project Milestones and NHPA Process

Schematic Design 

Redux 2023 

Alternatives

Design Development

Section 106 Process

Rehabilitation Project Milestones

Pre-Design
Schematic Design Redux 2023

Preferred Alternative
Construction

February 19, 2025
Consulting Parties Meeting

WE ARE HERE

Initiated

Section 106

June 2022

Review

Schematic 

Design Redux 

Alternatives

Assess 

Potential  

Effects

Resolve

Adverse 

Effects

Prepare 

Agreement 

Document

Agreement 

Document 

Complete

May - Sept 2022 
Sept 2022 -

January 2023 

Reviewed 100% 

Draft Schematic 

Design 2022

Schematic Design 

2022

June - July 2023 Feb - Jun 2025Aug - April 2024 

Construction 

Documents

Aug 2024 – 

Jan 2025

Nov 2025 – 

Nov 2027



National Park Service  U.S Department of the Interior
George Washington Memorial Parkway

Rehabilitate Clara Barton National Historic Site 13

Coordination with NEPA

• Park is finalizing an environmental assessment (EA)

• EA will analyze the impacts of the preferred alternative

• All documents available here - https://parkplanning.nps.gov/clarabartonrehab

• EA will go out for 30-day public review in spring 2025

https://parkplanning.nps.gov/clarabartonrehab
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Programmatic Agreement

• Final step: explore ways to avoid, mitigate, or minimize adverse effects to 
historic properties.

• Reach an agreement with the State Historic Preservation Officer (MHT) and 
the Advisory Council on Historic Preservation.

• Programmatic Agreement (PA):
• Specifies alternatives or mitigation agreed to by the signatories; identifies who is 

responsible for specified measures; and serves as documentation to resolve adverse 
effects

• Developed in consultation
• Must be executed prior to project approval
• PA is closed once all stipulations have been fulfilled
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Mitigation Criteria

✓Directly related to the rehabilitation of CLBA NHS 
✓Commensurate with the site purpose and scope of the project
✓Commensurate with the significance of the resource
✓Clear milestones, deliverables, and responsible parties
✓Can be completed within a reasonable timeframe
✓Aligned with NPS capacity, funding, and management policies
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Proposed

Avoidance and 
Minimization

• During construction, NPS will 
avoid/minimize as much as 
possible:
• Disturbing cultural resources

• Disturbing the ground

• Removing vegetation
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Mitigation:

Treatment

• Identify historic materials that are 
good candidates for restoration.

• Landscape rehabilitation work will 
follow the treatment 
recommendations in the 2023 
Cultural Landscape Report. 

• Seek funding to develop/implement 
the landscape work. 
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Mitigation:

Historic 
Property 
Documentation

• Preconstruction: 
• Document the front porch according 

to the Historic American Buildings 
Survey Level I standards.

• Post-construction: 
• Update the Clara Barton NHS 

National Register and National 
Historic Landmark nominations.

• Complete a Historic Structure Report 
– Record of Treatment for Clara 
Barton NHS.
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Mitigation:

Interpretation

• During construction:
• Develop/install temporary interpretive 

waysides at Clara Barton NHS. 

• Post-construction: 
• Develop a virtual tour of Clara Barton 

NHS.
• Develop interpretive materials about 

historic features of the property. 
• Develop interpretive materials about the 

Native American history of the site. 
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Mitigation:

Post-Review 
Discoveries

• Establishes protocol if 
unforeseen conditions/changes 
arise.
• Assess effects on historic 

resources and consult with MHT 
and other consulting parties. 
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Proposed 
Mitigation: 
Archeological 
Resources 
Identification 
and Evaluation

• Phase II survey results shared with 
MHT and Indian tribes along with 
an assessment of effects to 
archeological resources. 
• No Adverse Effect → develop a 

Protection, Mitigation, and 
Archeological Monitoring Plan. 

• Adverse Effect → develop a Data 
Recovery Plan (Phase III 
investigation).

• Follow protocol if unanticipated 
archeological finds are made 
during construction. 
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General 
Requirements

• Follow all applicable codes and standards 
(e.g., Secretary of the Interior’s Treatment 
Standards).

• Use qualified professionals to conduct 
preservation or archeological work.

• Follow all applicable laws and policies if 
human remains are discovered. 

• Annual report provided to consulting 
parties each year to share progress on PA 
activities. 
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Questions and 
Discussion 
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Contact Us

Project Questions/Comments?

Send to gwmp_superintendent@nps.gov, cc megan_bailey@nps.gov

Project Documents – Planning, Environment, & Public Comment

(PEPC): https://parkplanning.nps.gov/clarabartonrehab

mailto:gwmp_superintendent@nps.gov
mailto:megan_bailey@nps.gov
https://parkplanning.nps.gov/clarabartonrehab
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