Project Overview


The National Park Service is beginning a multi-year process to update the Chimborazo Visitor Center and its surrounding grounds.  A revitalization is necessary due to the age of the existing exhibits coupled with new scholarship and a shifting cultural awareness around the legacy of the Civil War. To make the planning process equitable and inclusive, we’d like input from the public who use and value the park. 

Since 1959, Richmond National Battlefield Park (RICH), a unit of the National Park Service (NPS), has operated a small visitor center, museum, and headquarters in Chimborazo’s 1909-era Weather Bureau building while also maintaining the 5.6 acre tract of open space that immediately surrounds the building. The remaining 25 acres of Chimborazo Park is the property of the City of Richmond’s Parks & Recreation Department.  

The existing exhibits, while limited to only three small galleries, are rich in artifacts and interpretive text. But owing to their age and their narrow, Confederate-centric perspective, the museum displays are due for revitalization. Currently, visitors will learn of the influential “pavilion style” of Chimborazo’s hospital architecture; of its innovations in organizational management and patient care; and its remarkably low mortality rate. 

But the exhibits do not discuss what came before or what came after the Civil War. They do not acknowledge the site’s Indigenous history, its English settlement, or its role in Benedict Arnold’s 1781 raid on Richmond. The exhibits merely hint at the crucial role of free and enslaved Black nurses, cooks, laundresses, teamsters, and other hospital support staff during the war years. And the current exhibits do not address the post-war settlement of the hill by newly emancipated African American residents, which is an important chapter of Post-Civil War Reconstruction history. This was a period of profound polarity – an era of both jubilation and turmoil; of government support and self-sufficiency; and of racial violence and organized resistance. It is a period when Black men, women, and children embraced their hard-won benefits of liberty - public education, paid labor, and the freedom to worship independently – though, without the constitutional rights of full citizenship.   

The NPS is not proposing to replace the Confederate hospital story in favor of these additional histories. Rather, we’d like to expand on the existing themes by drawing on new scholarship and community voices to provide a more accurate and balanced narrative that reflects the diversity of our city, our neighborhood, and our guests. We are also striving to make our museum spaces more interactive and ADA compliant, ensuring greater accessibility to – and throughout – the building, and exhibit rehab provides such an opportunity.  





