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LETTER FROM THE SUPERINTENDENT
Hafa Adai Friends and Partners,

The National Park Service (NPS) is beginning the
planning process for the Asan and Agat Units of War
in the Pacific National Historical Park. These units

include the largest and most visited areas of the park:

the Asan Beach and Asan Inland Units, including the
Asan Bay Overlook; Ga’an, Apaca, and Rizal Points
of the Agat Unit; and the Mt. Alifan Unit. These
areas allow people to explore the terrain where
some of the fiercest fighting took place during the
WWII Battle for Guam and to appreciate the natural
beauty of the island. The unit management plan

will identify new or improved visitor opportunities,
balance facility needs with resource preservation,
and consider how the park will proactively manage
impacts from climate change.

Public Meeting Schedule

View of Asan Beach and Asan Inland Units from Asan Bay Overlook.

KATTA GINEN | SUPURIAT
Hafa Adai Manatungo’ yan Manasusidat,

I Setbision Plasan Nasionat (NPS) ma tututuhon i planon
plinaneha para u ma emplementa gi iya Assan yan Hagat
na Inetnon Gera entre i Plasan Nasionat Hestorika

giya Pasifiku. Guini na inetnon na manggaige i mas
mandangkolo yan mas manma bisisita na lugat entre i plasa:
i Inetnon iya Assan ni’ Kanton Tasi yan i Mangge’halom

na Tano’, ni’ ha kukubri i Fanali’an Bikanan Assan; iya
Ga’an, A’paka’, yan Puntan Rizal gi Inetnon Hagat; yan i
Inetnon Sabanan Alifan. Este siha na lugat annai manggef
sifia i taotao u fanma chule’ apottunidat para u fanma gef
ilao i lugat siha annai manma susedi i mas mamfotte na
minumu duranten i Gera Dos para Guahan, yan parau
mas fanma agradesi i naturat na ginefpa’gon iisla. I planon
plinaneha para kada inetnon siempre u aidentefika nuebu
pat mas manmaolek na apottunidat para i bisita, u ma

Huntan Pupbleko yan Sinisedi

Please join us!

MONDAY, AUGUST 29, 2022

6:00-8:00 pm

Asan Mayor's Office, Center Court

Open house begins at 6:00 pm. Presentation begins at
6:30 pm.

TUESDAY, AUGUST 30, 2022

5:00-7:00 pm

Agat Community Center

Open house begins at 5:00 pm. Presentation begins at
5:30 pm.

WEDNESDAY, AUGUST 31, 2022
2:00-3:30 pm

Guam Museum

Presentation begins at 2:00 pm.
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Pot fabot mai-la’ tafan hita!

LUNES, 29 Gl AGOSTO 2022

alas 6:00-alas 8:00 gi pupuengi

Ufisinan Mahot Assan, Talo’ gi Sentron

Ma Baba i Finattan Guma’ gi alas 6:00 g.p.p. Ma Tutuhon i
Prisentasion gi alas 6:30 g.p.p.

MATTES, 30 GI AGOSTO 2022

alas 5:00-alas 7:00 gi pupuengi

Sentron Kumunidat Hagat

Ma Baba i Finattan Guma’ gi alas 5:00 g.p.p. Ma Tutuhon i
Prisentasion gi alas 5:30 g.p.p.

METKOLES, 31 Gl AGOSTO 2022
alas 2:00-alas 3:30 gi pupuengi
Rinikohen Guinahan Guahan

Ma Tutuhon i Prisentasion gi alas 2:00 g.p.p.



This newsletter provides an overview

of the planning process and describes
some of our preliminary ideas. We invite
you to comment on our initial thoughts
for the Asan and Agat Units, grouped by
specific sites within each unit. We hope
you will share your views on these ideas to
help us focus the planning effort. We also
encourage you to suggest new concepts
for us to consider. The information we
receive during this comment period will
help us refine our preliminary ideas,
identify issues, and ensure that we have
the information needed to move forward
in the planning process. The comment
period begins on August 5 and will extend
through September 30, 2022.

We also invite you to join us for one

of three public meetings planned for
August 2022. Your participation is a key
component of this process! At these
events, park managers will explain

the planning process, share the park’s
preliminary ideas, answer your questions,
and gather your suggestions for the Asan
and Agat Units. Once we have refined the
preliminary concepts using your input, we
will share them with you in future public
engagement efforts. Next steps in the
planning process are described in more
detail on the last page of this newsletter.

We look forward to hearing from you!
Sincerely,

Barbara Alberti, Superintendent

na’balansa hafa nisisidat i fasilidat put fina’maolek i guinaha siha, yan
u ma konsedera hafa taimanu mohon na u sifia i plasa u mas brabu

gi kinalamten-fia para u ma fa’maolek i inafekta ginen i tinilaikan i
klema.

Este na kattan emfotmasion ha pribininiyi enteru inilao put i planon
plinaneha yan ha deskrikribi palu gi fine’nana na manma hassuyi na
ideha. In kombibida hamyo para en na’tungo’ ham put i hinasson-
mami put hafa in hassusuyi para i Inetnon Assan yan Hagat, ni’
manma na’fandaniia’ put espesiat na lukasion entre kada inetnon. In
diseseha na en na’i ham ni’ upifilon-miyu put i ideha siha kosaki ayu
u ayuda ham mas gi inilao i plinaneha. In i’iga hamyo para en patte
ham nuebu na tdddong ideha para in konsedera. I emfotmasion ni’ in
risibi guini duranten i tiempon ginagao upifion-miyu siempre u ayuda
ham muna’fanlamaolek i fine’nana na pinetsigen ideha, u aidentefika
hafkao prublema ni sifia manmatto, yan u na’asigurao na u guaha este
na emfotmasion para in kontenuha mo’na i planon plinaneha. Este i
tiempon ginagao upifion u ma tutuhon desdeki diha 5 gi Agosto ya u
hananao ha’ astaki i diha 30 gi Septembre 2022.

In kombibida hamyo lokkue’ para en fafaonao maseha un biahi
entre i tres na huntan pupbleko ni’ manma planeha para Agosto
2022.1 pattesipan-miyu sen takhelo’ na patte guini na plinaneha!
Guini na sinisedi siha na para en faninesplikayi ni’ mangge’hilo’

i plasa puti planon plinaneha, en fannina’i ideha ni’ fine’nana
manmadeskuti, u fanineppe i kuestionan-miyu, yan u fanma rikohi
difirensido na idehan-miyu para i Inetnon Assan yan Hagat. Gigon
in na’famfinu mas i hinasson planu ya bai in na’fafidonao lokkue’ i
idehan-miyu, siempre bai in patte hamyo ni’ rinikohen emfotmasion
gi manmamaila’ na dinanfia’ yan i pupbleko. I sigidu na che’cho’ gi
planon plinaneha manma deskribi mas maolek gi uttemo na pahinan
este na kattan emfotmasion.

Manmagof ham para in hingok ginen hamyo!
Sensaramente,

Barbara Alberti, Supuriat
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n Background

Tinituhon-na

War in the Pacific National Historical Park
was established in 1978 to “commemorate the
bravery and sacrifices of those participating
in the campaigns of the Pacific Theater of
World War II and to conserve and interpret
the outstanding natural, scenic, and historic
values and objects on the island of Guam.”
The park protects seven units within, adjacent
to, and surrounding the villages of Asan, Piti,
and Agat, all significant features of the battles
that took place on Guam in 1944. The park
preserves the invasion beaches, battlefields,
pillboxes, caves, and historic structures
associated with the battles and protects
exceptionally diverse forest, freshwater, and
marine resources.

The National Park Service (NPS) is beginning
a unit management plan (UMP) for the Asan
Beach, Asan Inland, Agat, and Mt. Alifan
Units, which include the most visited sites

in the park. The park’s existing general
management plan was completed in 1983,
and since its adoption new impacts to
cultural and natural resources have arisen,
new information about resources has been
discovered, and park visitation has increased.
The UMP will help park managers make
decisions about how to protect resources,
how to respond to climate change, what
visitor activities and experiences are desired
and appropriate, and what facilities and
infrastructure are needed to improve visitor
use opportunities and NPS management.

Ma estapblisa gi 1978 i Gera gi i Pasifiku na Plasan
Hestorikat Nasionat para u “fanma onra i mambaliente yan
manmeggagai na sakrifision todu ni’ mansinedda’ gi meggai
na minimu entre iya Lugat Pasifiku gi Geran Mundo Dos
yan para ma mantieni yan ma entetpe et mas manatituyiyon
na naturat, sen manggatbo na lugat, yan balen hestoria,

yan guinaha gi Islan Guahan.” I plasa mismo, i tano’ ni’
maiiecho gi fi'on-fia, yan i uriyan tano’ gi sengsong Assan,
Piti, yan Hagat, ni’ todu manseknefekante na lugat annai
manma susedi piligrosu na batiya siha duranten i gera gi
1944 giya Guahan. I plasa nai ma prutetehi i kanton tasi
annai ma hatme Guahan, lugat bataha siha, hinatsan sentron
mamaki, liyang, bokungo’, yan estrakturan hestorika ni’
muna’fanmahahasso batiha ni’ manma susedi, yan ma
adadahi i mandeferensiao na fanechonfian trongko yan
tinanom yan guinahan i freskon hanom saddok yan tasi.

I Setbision Plasan Nasionat (NPS) esta ma tututuhon un
inetnon planon plinaneha (UMP) para i Kanton Tasen
Assan yan i mangge’halom tano’, Hagat, yan i Inetnon
Sabanan Alifan, annai manggaige ayu i mas manma bisisita
na lugat gi plasa ma na’komplidu gi 1983, ya desdeki i

ma emplementa-fia, manma sodda’ mas nuebu na klasen
inafekta kontra i kottura yan guinahan naturat, nuebu na
emfotmasion manma deskubri put i guinaha siha ya mas
manmeggai na bisita manmatto gi plasa. | UMP siempre u
asiste i manmanmaneneha ni’ plasa para u fanmama’tinas
disision put hafa taimanu para u fanma adahi i guinaha, hafa
para u ma cho’gue put i tinilaikan i klema, hafa mas manma
diseha yan manapropidu na u fanma cho’gue na aktebedat
yan eksperensia para i bisita, hafa na klasen fasilidat yan
kinahat estraktura manma nisisita para u mas maolek i
manma ufrefresi na apottunidat para i bisita yan u mas
adilanto i minanehan-fiifiiha i manma’gas.

exploring §
the reef.

Planning Challenges
and Opportunities

The NPS has developed initial
ideas to address these needs, and
we want to hear from you early
in the process so that we can
incorporate public input into the
development of the plan. The
preliminary desired conditions
and planning concepts on the
pages that follow seek to address
the following challenges and
opportunities.

Klasen Prublema yan
Apottunidat

I NPS fine’nana esta ma idihayi para u ma
mente este siha na nisisidat, yan mamalago’
ham para taftaf en na’fanmanungo’ kosaki
sifia in na’faflaonao i idehan-miyu gi pa’go
ma cho’gue na planu. Gi manattate siha

na pahina na manggaige i fine’nana na
manma hassuyi gi plinaneha ni’ ma nana’i
atension i manma lista na empedemento
yan apottunidat siha.

Asan + Agat Units Management Plan ¢ War in the Pacific National Historical Park



Planning Challenges
and Opportunities

Klasen Prublema yan Apottunidat

SUSTAINABLE FACILITIES

The park manages roadways, parking

lots, picnic areas, and buildings that are
vulnerable to storm damage and rising sea
levels due to climate change. These facilities
are aging and may not be the right size for
current and anticipated visitor and staff
use.

CLIMATE CHANGE IMPACTS TO
RESOURCES

The park’s historic features,
commemorative monuments, cultural
landscapes, and diverse terrestrial and
marine resources are threatened by

a variety of impacts associated with
global climate change and other human
influences. These include sea level rise,
invasive and nuisance species, flooding,
storm damage, wildland fire, coral
bleaching, ocean acidification, and other
impacts arising outside park boundaries.

VISITOR EXPERIENCE AND AWARENESS

Many visitors use the park as recreational
open space, and this can sometimes

be incompatible with the solemn,
commemorative nature of the park’s
World War II history. The absence of
interpretation and interpretive facilities at
key locations means that the park is missing
critical opportunities to connect visitors
to its World War II history, as well as the
sites’ prehistory and the broader historical
context leading up to and following the
war.
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FASILIDAT NI’ GEF SINA MANMA SOSTIENI

I plaset ha maneneha i chalan siha, lugat manma po’lon i kareta,
lugat mampiknek, yan guma’ siha ni’ chaddek mannina’fandafiu
ni hafa na siniseden naturat kontodu i kinahulo’ i misen tési sa’
put tinilaikan i klema. Este siha na fasilidat, esta ha’ mambihu
yan kasi ti u fannahong kdmpo para u fanhalom todu i rigulat
yan mannuebu na finatton bisita siha, yan kontodu i uson i
emplehao i fasilidat siha.

I INAFEKTA SIHA KONTRA | GUINAHA GINEN | MA
TULAIKAN | KLEMA

I pusision i fanechoniian kottura gi tano’, i pusision i
manhestorika na guinaha, i manma kahat na munumenton
mimorias, yan kontodu i mandeferensido na guinahan i tano’
yan i hanom mamfinafana’ ni’ meggai na manna’dafiu’ yan
mampiligrosu na sinesedi, asta manailayi na inafekta siha

ginen i ma tulaikan i klema yan malabidan che’cho’ taotao.

Tat kumu taiguini, i kumahulo’ yan humalom i tasi, i hinatmen
manestrafia na ga’ga’ gi isla, milak yan yinamak pakyo, guafi yan
sinengge, i manma puno’ na acho’ tasi, i ma tulaikan sabot i tasi,
yan otro siha na inafekta ni’ hinatme i plaset ginen i sanhiyong
na checho siha.

EKSPERENSIA YAN FINANA'GUE PARA | BISITA SIHA

Meggagai na bisita manma u’usa i plaset kumu sagan aktebedat
minagof, ya guaha na biahi na ti manaya i klasen ginepte yan

i deknidat, yan inorabuenan mimorias ni’ ma petsisigi gi

plaset annai ma emfesisa kumu plaset hestoria put i Geran
Mundo II. Sa’ put taya’ manentetetpeti yan taya’ fasilidat para
manentetpeti gi ma ayek na lugat kumeke’ilek-fia na ti ma u’usa
sen empottante na apottunidat para u mas mampenacha yan
ma ekstende tiningo’-fiiha i bisita put hestorian Geran Mundo
I, yan kontodu i mas maninafekta na hestorian i lugat siha yan
mas meggai na tiningo’ antes di yan asta i finakpo’ i gera.
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E Sea Level Rise Projections for Asan Beach and Agat Units
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n Desired Conditions

Desired conditions describe the visitor experiences and
resource conditions that the NPS will strive to achieve
through implementation of the plan. The desired
conditions below are still in draft form: the planning
team would like to hear your thoughts about them

and whether you have any additional ideas we should
consider.

DESIRED CONDITIONS FOR ALL FOUR UNITS

+ Visitors are immersed in the World War II battlefield
landscape, and through this power of place
understand the significance of the sites.

« Visitors experience the diversity of park stories
and vibrant ecosystems from many different
perspectives.

« Connections between the community and resources
important to CHamoru oral traditions are strong,
thriving, and shared with visitors.

« Visitors can explore a natural wonderland of
distinct and healthy ecosystems, where ecological
function and native species diversity are maintained
to the greatest extent possible within the cultural
landscape.

+ Native and traditionally used plants and animals
are protected where they are still viable, and critical
habitat is preserved elsewhere on the island through
community partnerships.

+ Cultural resources are preserved in place to the
extent possible, and treatment strategies guide and
prioritize documentation or other actions when loss
or damage is unavoidable.

+ Access to and throughout the unit is welcoming
for visitors of all backgrounds. Visitors of all ages
and abilities can connect to the park’s fundamental
resources and values, and interpretive exhibits share
key experiences that may be challenging to reach in
person.

+ To the greatest extent possible, information
about the park is provided in multiple formats
and languages, including CHamoru, English, and
Japanese.

+ Facilities are designed to be resilient to the impacts
of sea level rise, flooding, erosion, typhoon damage,
and wildland fire.

DESIRED CONDITIONS FOR THE COASTAL UNITS
(ASAN BEACH AND AGAT)

« Marine ecosystems maintain their rich diversity of
species, and visitors have the opportunity to learn
about and experience the abundant animal and plant
life of the reefs and inshore waters.

« Prominent coral reefs and submerged World War
II resources, including two sunken WWII amtracs,
provide a fascinating destination for snorkeling and
scuba diving.

+ Visitors have the opportunity to engage in a
variety of quality experiences, ranging from
quiet contemplation and remembrance to active
recreation, informal gatherings, and events.

« The Agat Unit shares a story of reconciliation and
healing, as visitors experience the flags of the U.S.,
Japan, and Guam all together, within a cultural
landscape that retains the highly intact marks of war.

DESIRED CONDITIONS FOR THE INLAND UNITS
(ASAN INLAND AND MT. ALIFAN)

« Community collaboration reduces the impact of
invasive species, fire, erosion, and trampling on
sensitive native habitats and archeological features.

« Visitors experience the upland battlefield and its
expansive views and understand how the cultural
landscape has evolved from the destruction of the
war to healthy native plant communities.

+ Visitors recognize and visualize the experience of
U.S. Marines traversing the battlefield from reef to
ridge.

« At Asan Bay Overlook, visitors experience a solemn
memorial to the many lives lost on Guam during
World War II. Families and friends honor their loved
ones in a peaceful and reverent environment.

+ Visitors are able to see and learn about the park’s
highest-quality limestone forest and savanna habitats
on Mt. Alifan, which are preserved to the greatest
extent possible.

+ High on the slopes of Mt. Alifan, visitors experience
the exposed mountainous terrain and can still see
the World War II foxholes, berms, and fortifications
that were built by the Japanese military.

Asan + Agat Units Management Plan ¢ War in the Pacific National Historical Park 7



E Preliminary Planning Concepts

The NPS has identified initial ideas for the Asan Beach,
Asan Inland, Agat, and Mt. Alifan Units, and we’d like
to know what you think. These ideas are possible ways
to achieve the desired conditions identified above.

Not all of these ideas may be included in the plan, so
we want to hear about your priorities and what you
would most like to see. We also want to know if there is
something you’d like to see that we haven’t included.

COMMON TO ALL FOUR UNITS

Visitor Use and Facilities

« The NPS could define areas for commemorative and
recreational uses to both protect the sites’ historic
character and accommodate current uses.

Resource Management

+ For historic structures and archeological features,
the NPS would maintain an adaptive management
philosophy, considering new opportunities and risks
as they arise and reprioritizing historic preservation
projects as appropriate.

¢ The NPS would prioritize monitoring,
maintenance, and stabilization of historic
structures and archeological features in the near
term.

¢ The NPS would identify gaps in the park’s
existing cultural resources documentation to
help prioritize documentation needs.

Risk of loss would be determined through

regular monitoring of the condition of resources.

Resources would be prioritized for adaptive
management action according to significance
and community heritage value.

° Events such as flooding, wildfire, and storms
could prompt a need to reprioritize management
activities.

+ Inthe event that certain native plant species are no
longer viable in their original locations or habitats,
the NPS would select more resilient native species
for replanting, while maintaining as much as possible
the overall form and character of the vegetation
within the cultural landscapes.

« To identify and better understand climate change
impacts to ethnographic resources within the
units, the NPS would continue consulting with
stakeholders and conducting oral history interviews.

« The park could increase partnerships to protect the
health of Guam’s coastal and upland ecosystems
through reef-to-ridge management practices that
reduce erosion and sedimentation.

Interpretation and Education

« The NPS could increase interpretation of historical
land uses and traditionally used native plants and
animals, including addressing their historic and
ecological values.

« The varied histories of each site could be described
for visitors to increase understanding of land uses
and communities in the years before and after World
War II.

« The NPS could provide information about native
species that may no longer exist within park
boundaries, due to climate change, invasive species,
or other environmental impacts.

« The impacts of climate change on cultural resources
could be highlighted for visitors at key viewing
locations.

Visitors tour th
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E Preliminary Planning Concepts

COMMON TO COASTAL UNITS
(ASAN BEACH AND AGAT)

Visitor Use and Facilities

The NPS would proactively manage facilities over
time to reduce their susceptibility to climate change
impacts. Existing facilities could be repaired and
rehabilitated to make them more resilient to flooding
and storm damage.

In the event that facilities are damaged or lost, the
NPS would not replace them in kind and would
instead explore alternative construction methods
or locations, or determine whether the facility
continues to be necessary.

Drainage and stormwater infiltration along roads,
walkways, and near parking areas could be improved
by using pervious surfaces where possible and
creating bioswales.

Near-shore marine activities such as snorkeling and
tide pooling could be promoted.

Resource Management

To support coral reef health and resilience for as long
as possible, the park could expand efforts to select
and outplant coral species that are more likely to be
adaptable to ocean acidification and temperature
increase. In the event of significant coral loss,

the NPS would employ an adaptive management
approach to determine the increased risk to the
shoreline and necessary mitigation measures.

Native vegetation would be enhanced and
rehabilitated while maintaining the character of the
cultural landscape.

Interpretation and Education

+ The park could provide a small open-air shelter or
mobile visitor center for educational programs.

+ The park could interpret the submerged World
War II amtrac and diversity of marine life through
interpretive panels and digital access to 3-D models.
Information about submerged WWII resources
could be shared with local diving tour companies.

COMMON TO INLAND UNITS
(ASAN INLAND AND MT. ALIFAN)

Visitor Use and Facilities

+ The park could establish interpretive trails through
the inland units to help convey the reef to ridge
experience of the battle. Trails would be routed to
avoid impacts to cultural and natural resources,
including archeological features.

Resource Management

« The NPS would increase revegetation efforts and
invasive species control to reduce erosion, vegetate
bare badlands, provide climate-change refugia, and
protect the limestone forest, savanna habitat, and
native and endangered species.

Interpretation and Education

+ The park could provide interpretation of cultural
and natural resources along the trail(s), through
waysides, digital tools, and/or a printed guide.

Snorkelers explore the park's marine resources.

Asan + Agat Units Management Plan ¢ War in the Pacific National Historical Park



E Preliminary Planning Concepts

ASAN BEACH UNIT: WEST OF ASAN RIVER
(INCLUDING LANDING BEACH, ASAN RIDGE, AND
ASAN POINT)

Visitor Use and Facilities

+ To improve resilience to storm surge, including = v f _ _
from rising sea levels, development in the shoreline S Ny & o g S e
area could be reduced, and the park could increase 2 : ' :
efforts to maintain the natural shoreline defense of
the fringing coral reefs for as long as possible.

Visitors at Asan Ridge, Asan Beach Unit.

Resource Management

© The existing comfort station could be relocated + The park could replace existing turf grass with a
to higher ground to improve resilience to more sustainable, more salt-tolerant, and less labor-
inundation. intensive noninvasive species.

© The park could consider relocating the six « The NPS could identify the historic beach defenses
monuments along the shoreline to protect them and the location of the historic road and settlement
from flooding and storm damage. through interpretive signage or another method.

° When damaged by storm surge or other
flooding, the NPS could remove the parking lot
and drive near the shoreline and relocate parking
to higher ground near Marine Corps Drive.

Interpretation and Education

« Additional interpretation of natural resources could
be provided at Asan Beach, including the marine
areas and the limestone forest along Asan Ridge.

PLANNING CONCEPTS: ASAN BEACH UNIT

1 SHORELINE PROTECTION

* Maintain fringing coral reefs for as long as
possible.

* Enhance native vegetation along the shoreline.

2 REDUCE SHORELINE DEVELOPMENT

e Relocate the comfort station to higher
ground.

* Remove parking lot near the shoreline.

« Consider relocating monuments.

P lll'
[Existing . “ " ""z,,, < Offshore (3 CULTURAL AND NATURAL RESOURCES
~ parking' - . . "'..,, Japanese * Stabilize and document cultural resources.

f lot . pillbox  Use adaptive management to update priorities

\ for historic preservation projects.

« If native species are no longer viable in
original locations, select more resilient native
species compatible with the cultural

landscape.

Y,
N
0
L 77 e

B T

Asan Point——>
Japanese gun
emplacements

Japanese Double gun
emplacement/ emplacement
pillbox \ , \l
0

320 Feet

LEGEND
* WWII Fortification

* Monument/Memorial

.. 5-ft. Sea Level Rise
(NOAA data)

e

“x,

10 Newsletter ¢ August 2022



B Preliminary Planning Concepts

ASAN INLAND UNIT Resource Management

Visitor Use and Facilities + The former riparian area at Apaca could be restored

. . . . with native wetland species.
+ The park could establish an interpretive trail or

trails through the unit to help visitors experience . N
the full battlefield landscape, landform and natural AGAT UNIT: GA'AN POINT
ecosystems, and views to the beach below. Visitor Use and Facilities

« The NPS could provide increased signage and

AGAT UNIT: APACA POINT TO RIZAL POINT wayfinding consistent with the viewshed and historic

Visitor Use and Facilities character of the cultural landscape.

« The NPS could establish a visitor access route from + The NPS could remove the existing comfort station
Apaca Point to Rizal Point and provide waysides at that is at risk of loss due to looding and erosion. The
key viewpoints to interpret the Agat invasion beach, NPS could explore several climate-resilient options
CHamoru traditional sites, and sea level rise. to replace the comfort station, including providing

self-contained toilets that are less susceptible to
groundwater inundation, sharing facilities with the
Agat Community Center, or relocating the restroom
to higher ground.

« Assea level rise reduces access to other popular
coastal areas of the park, the NPS could consider
replacing the closed comfort station at Rizal
Point, which is on relatively high ground and less
susceptible to inundation.

+ If damaged by flooding, the NPS would reconfigure
the parking and picnic areas at Apaca to reduce the
potential for inundation.

PLANNING CONCEPTS: ASAN INLAND UNIT

REEF TO RIDGE

(1 Idea 1: Depart from Kalackak Road
area and follow abandoned road
segments to Tony’s Falls.

(2 Idea 2: Follow abandoned jeep road
from Asan Village through the
battlefield landscape.

OBSERVATION
POST BUNDSCHU RIDGE
Scene of the most bitter fighting
during the WWII Battle for Guam.
BUNDSCHU (43, (1) 9
RIDGE _¢+* . o T
v C ASAN BAY OVERLOOK—TONY’S

i / FALLS
+ ASAN VILLAGE Formalize existing social trail to
4 waterfall.
Connect to different habitats and
: diverse natural resources.
e i
""."lllllllll““

ASAN BAY
OVERLOOK

. TONY’S

Produced by: NPS PWR Planning
Date created: rev. June 2022 LEGEND

Data sources: NPS PWR and WAPA GIs, Scenic Overlook
USGS, Esi, DeLorme
[] Park Boundary
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PLANNING CONCEPTS: APACA POINT, AGAT UNIT

‘ S% Existing walkway v i iedasaa
RIZALPOINT A 3oeiyeis i ==

cave
Rizal Ll ‘ o O
Point '\ & Existing
Japanese 1 parking--@ ;.
lotiand —
picnic -
area

| g

i

INCREASED ACCESS TO RIZAL POINT

to interpret the Agat invasion beach,

CHamoru traditional sites, and sea level rise. &

Consider replacing the closed comfort station Apaca Apaca Point_

at Rizal Point. Point Japanese
Japanese bunker with
bunker tunnel

Create a walkway along shoreline to overlook T

SHORELINE PROTECTION

Maintain fringing coral reefs for as long as
possible.

Enhance native vegetation along the
shoreline.

(3 CULTURAL AND NATURAL RESOURCES

o Stabilize and document cultural resources.

e Use adaptive management to update
priorities for historic preservation projects.
If native species are no longer viable in
original locations, select more resilient native
species compatible with the cultural
landscape.

APACA POINT PARKING + PICNIC AREA
Reconfigure and potentially relocate
food-prone parking and picnic area to improve
drainage.

5 APACA POINT RIPARIAN AREA
Relocate flood-prone development (see #4)
and restore former riparian area with native )
wetland species. B * WWII Fortification
Use restored wetland area to interpret 4
historical land uses and CHamoru use of
native plants.

LEGEND

Scenic Overlook

4. 5-ft. Sea Level Rise
(NOAA data)

Produced by: NPS PWR Planning £ o
200 Feet Date created: March 2018, rev.JungOZZ "7 Park Boundary

Data sources: NPS PWR and WAPA GIS,
USGS, NOAA, Esri, Délorme
d
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PLANNING CONCEPTS: GA'AN POINT, AGAT UNIT

Ga'an Point P x
1 SHORELINE PROTECTION Japanese ‘ A i COMFORT STATION

Maintain fringing coral reefs for as long as : Remove existing comfort station at risk of
possible. 9 9 bunker/pillbox = loss due to flooding and erosion.
Enhance native vegetation along the shoreline. Ga'an Point 3 KE y y Explore climate-resilient options for
Japanese " Ak replacement, including self-contained
bunk ; i AR % ¢ toilets, shared facilities, or relocating to
ACCESSIBLE PARKING AND ROUTE b ¢ o higher ground.

Reconfigure parking to provide accessible
spaces and increase resilience to sea level rise.
Provide an accessible pedestrian route
through the site.

-’

WETLAND AREA

Create a native plant wetland in drainage
area to interpret traditional uses.

Provide a more formalized picnic area
Existin 2 and potentially relocate it to increase
comfort X proximity to other visitor facilities.
station - L ; 3
: . CULTURAL AND NATURAL RESOURCES
« Stabilize and document cultural
resources.
Use adaptive management to update
priorities for historic preservation projects.
If native species are no longer viable in
original locations, select more resilient
native species compatible with the
cultural landscape.

\3/
! PICNIC AREA
geﬂ :

LEGEND
* WWII Fortification
Monument/Memorial

-~ 5-ft. Sea Level Rise
(NOAA data)

"3 Park Boundary

Preliminary Planning Concepts

AGAT UNIT: GA'AN POINT (CONTINUED) MOUNT ALIFAN UNIT

« The NPS could additionally consider the following Visitor Use and Facilities

options for visitor facilities at Ga’an Point: L .
P + To allow visitors to experience the upland battlefield,

© Reconfigure the current parking area to improve the NPS could establish an interpretive trail or trails
function and accessibility and increase resilience to key viewpoints.

to sea level rise and storm surge.
Resource Management
° Develop an accessible route through the site,

. ) « Th k could install exclusion fen r
connecting to the Agat Community Center. ¢ park could install exclusion fences to protect the

upper limestone forest from damage from invasive

° Formalize and potentially relocate picnic area to ungulates.
increase proximity to other visitor facilities.

Resource Management

« The NPS could create a native plant wetland in the
drainage area to interpret traditional uses.

+ To protect them from inundation and storm damage,
the NPS could consider moving flags and guns
inland to higher ground or to a location in another
unit of the park.

Asan + Agat Units Management Plan ¢ War in the Pacific National Historical Park 13



PLANNING CONCEPTS: MT. ALIFAN UNIT

*

-

SANTA leAﬁiLAG‘E
;= o

MT. ALIFAN
NAVAL MAGAZINE

1 AGAT VILLAGE—VIEWPOINT
Experience the battlefield cultural
landscape with views to the Agat
invasion beach

@ SANTA RITA CONNECTOR LEGEND
Follow a former road that once Scenic Overlook
connected Santa Rita and Agat.
| Park Boundary

Produced by: NPS PWR Planning

Date created: May 2022 »
Data sources: NPS PWR and WAPA GIS, ' e 4 o " . .
e Rty . Ga'an Point flags, Agat Unit.
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E The Planning Process

FIRST PHASE: BEGIN UNIT MANAGEMENT PLAN

Planning team develops preliminary planning concepts.
Public meetings and events to share NPS preliminary planning concepts and seek comments.

NPS begins the consultation process for Section 106 of the National Historic Preservation Act, to evaluate
the potential effects of the plan on the park’s historic properties. NPS also begins the consultation process
for Section 7 of the Endangered Species Act, to evaluate the potential effects of the plan on threatened and
endangered species.

Based on public input, NPS refines the preliminary planning concepts.

NPS gathers necessary information to meaningfully evaluate the costs and effects of preliminary planning
concepts.

05th Infantry, 77th Division of the U.S. Army move up Mt. Alifan, August 2, 1944. Photo: National Archives'and

Asan + Agat Units Management Plan ¢ War in the Pacific National Historical Park
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What Do You Think?

Your perspectives and ideas will help refine the desired conditions and preliminary concepts. In particular, we’re
interested in your responses to the questions below.

1.

What do you like about the draft desired conditions (pg. 7) and why? What would you change about the desired
conditions?

What do you like about the preliminary concepts (pgs. 8-14) and why? What would you change about the
concepts?

What resources and experiences in the park are the most important to you?

What resources and experiences should be considered a priority as the NPS responds to climate change
impacts?

What other ideas do you have?

How to Comment

There are several ways to comment:

1. Submit comments electronically at: parkplanning.nps.gov/wapa_ump

2. Participate at an in-person public meeting: see page 1 for list of meetings.

3. E-mail comments to: WAPA UMP@nps.gov.

4. Mail written comments to the park headquarters:

Attn: Asan and Agat Unit Management Plan
War in the Pacific National Historical Park
135 Murray Blvd., Ste. 100

Hagatfia, GU 96910

COMMENTS WILL BE ACCEPTED THROUGH SEPTEMBER 30, 2022

Please note that comments will only be accepted in the ways specified above. Before including your address, phone
number, e-mail address, or other personal identifying information in your comment, you should be aware that
your entire comment—including your personal identifying information—may be made publicly available at

any time. While you can ask us in your comment to withhold your personal identifying information from public
review, we cannot guarantee that we will be able to do so.

Contact Information

Mail: Project Manager:

War in the Pacific National Historical Park Betsy Anderson

135 Murray Blvd., Suite 100 Betsy_Anderson@nps.gov
HagatfAa, GU 96910 206-220-4016

E-mail: General Information:

WAPA UMP@nps.gov Barbara Alberti, Superintendent

Barbara_Alberti@nps.gov

Project Website: 671-333-4055
parkplanning.nps.gov/wapa ump

Project StoryMap:
WWW.NPSs.gov/maps/stories/war-in-the-pacific-national-historical-park.html
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