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National 
Park System

There are more than 
400 national park 
units managed by 
the National Park 
Service

The northeastern region 
of the United States 
currently includes more 
than 80 national park 
units
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Goals of this Meeting
and Agenda

• Introduce special resource studies –
purpose, authorities timeline, and evaluation 
criteria

• Describe the ‘study area’ and the National Park 
Service's research efforts

• Question and answer session

• Invite you to share feedback – learn how you 
can you contribute
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What is a Special Resource 
Study?

• Purpose: Provide Congress with 
information about ”resources” within a “study 
area,” including their eligibility to be designated 
as a unit of the national park system (e.g. a 
national park, shrine, battlefield, seashore, etc.)

• The study does not create a new national park. 
– that can only be done by 
Congress or the President.
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Special Resource Study 
Criteria

Congressional legislation and National Park Service policy require 
that special resource studies use the following criteria:

1. Contain nationally significant cultural and/or natural 
resources – this determination is closely aligned with National 
Historic Landmark criteria

2. Be suitable – represent a resource type not already adequately 
represented in the national park system

3. Be feasible – in terms of size and configuration for visitor use, 
resource protection, and efficient NPS administration at a 
reasonable cost

4. Need to be managed by the NPS – the National Park Service is 
the most effective and efficient management alternative for visitor 
enjoyment and resource protection.

The ‘study area’ must meet all four criteria for the study to find 
that it can be considered eligible for consideration as a new unit of 
the national park system. 5
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Authority for This 
Special Resource Study

PUBLIC LAW 115-255, Fort Ontario Study Act 
(Signed October 2018)

Sec. 2.2 STUDY AREA- The term “study area” 

means Fort Ontario in Oswego, New York

Sec. 3 Fort Ontario Special Resource Study

(a) IN GENERAL -The Secretary shall 

conduct a special resource study of the 

study area.

Source: Fort Ontario Cultural Landscape Report

Map of Fort Ontario, circa 1944
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Location of 
the Study Area

Sources:  Esri, Google Maps, and Google Earth imagery, May 2021 7



Site History

1755 British troops build first Fort Ontario on east bank 
of Oswego River

1756 Battle of Fort Oswego during Seven Years War 
between Britain and France; French destroy fort 
after British surrender

1766 Site of month-long peace conference between Six 
Nations and British
• Signing of Treaty of Fort Ontario by Ottawa 

chieftain Pontiac and British Superintendent of 
Indian Affairs, Sir William Johnson

1770s Fort virtually abandoned by British

1779 Continental troops burn abandoned Fort Ontario 
during Revolutionary War

Source: NYPL Digital Collections 

Source: Library of Congress 
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Site History

1783 Treaty of Paris ends Revolutionary War and 
cedes territory south of Great Lakes to United 
States

1803 U.S. troops withdrawn from fort

1814 British naval bombardment during War of 1812

1838 Fort Ontario reactivated by US Army to protect 
against potential hostilities along northern 
border

1839-1844 American construction of third Fort Ontario

Source: National Archives
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Site History

1903-1905 Military reservation at Fort Ontario expanded 
to serve as battalion training center

1917-1921 Operated as Army General Hospital #5 during 
World War I

1940 Selected as site of World War II anti-aircraft 
artillery unit and Army training center; 
including “Harlem Hellfighters” Regiment of NY 
Army National Guard

1944-1946 Operated as Fort Ontario Emergency Refugee 
Shelter

1946 Military reservation deactivated and 
transferred to the State of New York

1949 Creation of Fort Ontario State Historic Site

Source: National Archives
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Research and 
Sources

The National Park Service’s special resource study team has 
compiled a bibliography of sources about the history of Fort 
Ontario.

The bibliography can be found on the project website here: 
parkplanning.nps.gov/FortOntarioSRS under the ‘Document 
List’ tab.
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Project 
Newsletter

The National Park Service’s Fort Ontario special resource study 
team has also created a four-page newsletter summarizing the 
project and the special resource study process.

It can also be downloaded from the project 
website here: parkplanning.nps.gov/FortOntarioSRS under 
the ‘Document List’ tab.
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Study Timeline
Time Frame Task

October 2018 – Summer 2019 Authorizing legislation signed; initiate study

September 2019 NPS orientation visit to Fort Ontario

February 2020 NPS research visit to Oswego

Spring 2020 – Spring 2021 Data Gathering (public comment phase postponed due to COVID-19)

June-November 2021 Introductory briefings with state, city, and county government 
agencies, Friends of Fort Ontario, Save Haven community, and other 
stakeholders

September 1- November 1, 2021 Public Outreach - WE ARE HERE
• September 1: Public comment period opens
• September 15: Virtual public meeting
• October 6: Virtual public meeting
• November 1: Public comment period closes

Winter 2022 Analysis of the four (4) study criteria and preparation of the study

Summer 2022 NPS Agency Review of Study Findings

Fall-Winter 2022 Revise Study Based on NPS Agency Review

2023 Finalize Study Findings and submit for Secretary of the Interior’s 
Recommendation to Congress
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Study Process

During the study process, the study area 
must meet all four SRS criteria to 
demonstrate an overall positive finding.

Only Congress or the President has the 
authority to designate a new National Park 
Service unit.

Complete management 
alternatives & finalize study 

(positive finding)

14



Criterion 1 - National 
Significance

•Contains nationally significant natural 
and/or cultural resources

•For cultural resources, National Historic 
Landmark criteria are applied to determine 
whether a site is nationally significant

Source: National Park Service 15



Criterion 2- Suitability
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• Represents a natural or cultural resource 
that is not already adequately 
represented in the national park system

or

• Is not comparably represented and 
protected for public enjoyment by another 
land-managing entity

Source: National Park Service



Criterion 3 - Feasibility
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• Sufficient size and appropriate configuration to ensure long-
term protection of the resources and visitor enjoyment

• Capable of efficient administration by the National 
Park Service at a reasonable cost

• Other important feasibility factors include:

• Landownership

• Acquisition costs

• Life-cycle maintenance costs

• Access

• Threats to the resource

• Staff / development requirements

• Level of public support for a new potential park unit

Source: National Park Service



Criterion 4 - Need for 
NPS Management

• Requires direct National Park Service 
management that is clearly superior to other 
management approaches

Source: National Park Service

Source: National Park Service
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We want to learn more 
about...

Lots of things.

We need the 
public’s help.

Source: Associated Press

Source: Safe Haven Museum

Source: Fort Ontario State Historic Site

19Source: National Park Service



We want to learn more 
about...

1. How do you feel about Fort Ontario 
potentially becoming a national park 
unit?

Source: Safe Haven Museum 20Source: National Park Service



We want to learn more 
about...

2. Are there additional stories and 
historic resources at the Fort Ontario 
site that the NPS special resource 
study team should know about?

Source: Safe Haven Museum 21Source: National Park Service



We want to learn more 
about...

3. Are you aware of documents (letters, 
diary entries, photographs, newspaper 
articles, etc.) not publicly available that 
relate to the Fort Ontario site?

Source: Safe Haven Museum 22Source: National Park Service



We want to learn more 
about...

4. Do you have any other comments, 
concerns, or suggestions for this study?

Source: Safe Haven Museum 23Source: National Park Service



We want to learn more 
about...

1. How do you feel about Fort Ontario potentially becoming 
a national park unit?

2. Are there additional stories and historic resources at the Fort 
Ontario site that the NPS special resource study team should 
know about?

3. Are you aware of documents (letters, diary entries, 
photographs, newspaper articles, etc.) not publicly available 
that relate to the Fort Ontario site?

4. Do you have any other comments, concerns, or suggestions 
for this study?

Source: Safe Haven Museum 24Source: National Park Service



Frequently 
Asked Questions -
Special Resource Studies

Source: Safe Haven Museum 25Source: National Park Service

• Findings? 

• Possible study outcomes?

• Other designations?

• Role of public involvement?



How should the study 
affect decisions being 
made about the building?
The National Park Service recommends that the City 
and the community not change whatever plans it might 
have for the study area’s resources.

We recommend that all parties continue to make the 
best decisions for the property and community possible 
without regard to the potential for a new national park 
unit. These studies take several years to conduct, the 
outcome is uncertain, and whether a new national park 
unit will ever be created is entirely unknown.
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Ways to Submit Feedback
1. Enter comments directly on the project website through November 1 here:

parkplanning.nps.gov/FortOntarioSRS
• On the left menu, click either “Open for Comment” or “Document List”
• Click on “Fort Ontario SRS – Public Comment Questions” to enter comments.

2. Send written comments by mailing a letter to:

National Park Service, Denver Service Center – Planning
c/o Hilary Retseck
12795 West Alameda Parkway
P.O. Box 25287
Denver, CO 80225-0287

3. Send an email to, or leave a voicemail for, the Project Manager Hilary Retseck
at hilary_retseck@nps.gov or 303-969-2425
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Ways to Submit Feedback
Using the project website: parkplanning.nps.gov/FortOntarioSRS
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Ways to Submit Feedback
Using the project website: parkplanning.nps.gov/FortOntarioSRS
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Ways to Submit Feedback
Using the project website: parkplanning.nps.gov/FortOntarioSRS
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To learn more and follow the study process, visit the project website:

http://parkplanning.nps.gov/FortOntarioSRS

Thank you for your interest in this study

National Park Service
U.S. Department of the Interior
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Questions?

Thank you!

National Park Service • U.S. Department of the Interior

National Park Service Staff:

Martha Droge
Northeast Regional Office, Philadelphia, PA

Hilary Retseck 
Denver Service Center, Denver, CO

European Refugees’ Barrack, 1944
Source: Associated Press

Perspective View of Fort Ontario, 1761
Source: British Library Digital Collection

Officer’s Quarters,  built 1839-1844
Source: National Park Service
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