Transcript Civic Engagement Meeting #2 Cape Lookout National Seashore Long Point Cabin Project

(Note:  The presentation begins at the 26:56 minute mark on the video)

Moderator: Good evening and welcome to the Civic Engagement meeting for the Cape Lookout National Seashore, Long Point cabins project.
Thank you for joining us virtually this Thursday evening. These are very unusual times and we are happy to be able to connect, even virtually, with you in as many ways as we can. To help you make the most of this virtual meeting, I'd like to go over a few logistics. 

Today we are using a platform called Microsoft Teams Live events. As an attendee you will be in “listen Only” mode. We have a question box open for you to enter any questions or comments you may have.
After the presentation we will respond to the questions received. To ask questions, please go to the web and control panel and click on the question chat box. You also can add your name if you’d like but that's entirely optional. Or, if you would rather have your question  posted anonymously that is OK. We will answer as many questions as time allows. If we're not able to respond to your question in the time allotted, please know that we will still have a record of your comment. Also, we will not be able to see everyone’s questions until we publish them so there may be a delay while we are responding.

To test the question box function, and this is entirely optional, we would like to see where participants are joining us from and a little bit about yourself. So, please go ahead and type in where you're from (whether that is a city or just in different states) and if you represent a group on agency or if you're just a frequent visitor of the park. Just type this into the question box and hit enter. I'll give you few minutes. We have about 10 to 20 seconds delay.

We do have a couple folks chiming in and we appreciate that. We have someone from Raleigh. We have somebody joining us from Winston Salem. Great - both are visitors to the park. Thank you for joining us this evening. We have someone joining from Wilmington. Excellent, thank you. Great. It looks like folks can use the question box function which is great news. So we look forward to seeing your comments and questions throughout the presentation.

I also want to let folks know if you think of comments or questions After this presentation, we do have a project site online to capture your comments here the National Park Service planning environment and public comment website. We also refer to this as PEPC. The link can be found on this slide and I'm also going to share the link with everyone via the questions box so you will be able to Have access to the site. Give me a few minutes while we are publishing some of the folks that are just calling in.

Although this project is in the preliminary planning stages. We are not capturing comments as part of the formal scoping process. 
However, we will be accepting comments through January 20. We will also post a recording of this presentation to the online project site along with a written transcript of the presentation. The page will also have this presentation as a PDF, so if you know somebody who was not able to attend tonight's meeting. Please let them know where they can find the presentation materials because we are trying to make this meeting as accessible as possible.

Now at this time I'm going to hand over the meeting to Superintendent Jeff West for his presentation.

Superintendent West: Welcome everybody, I'm sure glad you could take the time this Thursday evening to join us to go through the issues here and talk about them. I'll be covering the background, current conditions. Visitor access, special considerations and potential locations tonight as we go through this and I want to take you back in time here as we get started.  

In 1997 there were about 160 yards of beach and dune line in between the cabins and the ocean out there at long point. We've been losing beach every single year since then. Today, Well, when we look back to January 2020, during a King Tide event we had the Ocean still breaking underneath the cabins. During the King tides out there, even today, it's still doing the same thing. 

I'm going to go through a series kind of a timeline to kind of demonstrate what's happened between the octagons and the line on your screen back in 1993.  Then, there were 488 feet of beach and if you keep on looking here, in 2002 were down to about 403 feet. And then in 2008 we were down to about 185 feet. It's just been a progression of things. We want folks to be aware of what has gone on, so we can all be aware of that, but everybody's like, what happened? Well it just happens in increments, right? You betcha.

With Dorian, we had a whole different situation pop up, Dorian hit us head on in September 2019. I'm sure y'all remember it was really a relatively mild category 1 hurricane. It missed direct landfall here, but it pushed Pamlico sound 28 miles back into the Marshes to the west and northwest corridors up towards Swan Quarter. Now a sound side event is not unheard of, but it is fairly rare. At least one of this magnitude is. And the infrastructure that we have designed to withstand an Oceanside Over wash event just doesn't fare very well whenever we have a sound side event.

We've been very fortunate to have a lot of support looking at the problem here, and I want to talk to you a little bit about this slide.
The USGS, Army core of engineers and several universities here in North Carolina Have been analyzing exactly what happened.  I mean, we know what happened, right? We were hammered by the storm but now we’re trying to get a real handle on the science behind what happened and what it means for us into the future.

Now the graph that's on here is representative of sand elevation losses and recovery over a three-month period.  Now this is just one transect that we've got up on this slide here. There were 32 transects taken across North Core Banks.  And, that white yellow line at the very top of that chart. That right there on the right represents where the sand existed prior to or on August 28th. I want to look at 13th of September, shown at the bottom line down there. Yeah, that one there. That's the one that represented what we had shortly after Dorian on that particular transect. How much sand volume Loss in places? 3 meters of sand loss there? But by November 26th, where that Brown line is, we had quite a bit of recovery, and anybody that's been out there has seen the recovery themselves.

The important point of this was that we were able to demonstrate and see how this recovery was happening out there on the banks. When we went back to USGS on November 26 and sat down to look at the picture there, we had a 20% loss of sand volume for North core banks. In fact, at Portsmouth island 20% of the island was gone. Now as of about six weeks ago when we sat down to look at the most recent data, the sustained loss seems to be at around 11%, but we're still recovering and well, I hate to say “a cool” thing has happened, but it has. (Sand Recovery)

It is certainly a fascinating thing. You don't see geology in action very often, but the sand that washed into the Pamlico Sound cut in all
those inlets through there, 99 total. But when all that sand went out into the ocean, the big question was, what would it do when it got out there? Would we just lose it out to the ocean? Initially, we were concerned about the sand as it formed these deltas. Kind of like you see coming out of the Mississippi River down in the Gulf where a lot of sand was pushed out into the ocean. What they believed would happen is it would reform into sand bars, which is good stuff for fishing, right? Once the sand reformed into bars we believed we would have the potential to have that sand recovered when we had an over-wash event, and that's exactly what happened. It's also what a lot of people thought would happen. We’ve got some pretty good recovery going on and that’s big thing. The water that washed over certain areas was 7 to 9 feet, depending on where you were on North Core Banks, I guess. You wouldn't want to have been there, but 7 to 9 feet is a lot of water that washed over North core banks. That was the other interesting thing about it, it wasn't like these were trickles of water that were coming over us. It was pretty devastating.

Which brings us to kind of where we stand today and the kind of the things that we're looking at. So in 2019, post Dorian, we had 100 feet of distance between the Long Point Cabin octagons and the ocean. It was not, it was not, it was not good. That picture (you see) always takes me back to when Ricky Daniels and I went out there the day after Hurricane Dorian came through and we were absolutely shocked at what we saw. It was a true eye opener. We lost the water treatment facility, the generator plant, 1700 feet of four inch main water line, 12 separate septic systems were completely destroyed. Four others were heavily damaged. 6 cabins sustained structural damage. All of the cabins sustained some level of roof and siding damage. The harbor access road was unusable. The dock was just destroyed. The dump station was destroyed. We were in bad shape. And that new water treatment building we just put back in and we thought was practically impregnable?  It was built to withstand an over-wash event and apparently it, and most everything, did not.  That sound side event really came up and hurt us. Today we've got normal high tides stopping about 16 yards from the cabins and on the extreme tides, the king tides, like I mentioned before, they're actually running underneath the cabins.

The cabins aren't the only issue that we have to look at over there though. We also have visitor access. We need to pay attention to how you get there, how you get around the banks when you're over there, and where you go when there are storms, closures and things like that. So the first thing we had to do is get the harbor back up and running. This is the narrowest part of the active island right now and we're committed, we're committed to maintaining that access point. Y'all saw out there, right after the storm, that we had a temporary RD put in to gain access and we did our best to make sure that public access was maintained there. The harbor didn't have as many problems as it usually did in an over-wash event as it's not uncommon for us to see that harbor filled with sand. This wasn't the case this after Dorian.

Another area of concern is the “back road” vehicle trail which is so critical for us. Not only is it a safe place to go during storms and extreme high tides, but it allows us to implement beach closures for the protection of endangered species. We had literally miles and miles of debris on the back road after Dorian. But that wasn't our worst problem. The worst problem is the fact that the back road was impacted heavily by those huge ponds those cut throughs left when they went through there, the ponds that they left behind.

It absolutely wiped out the back road in numerous spots and a lot of those ponds are still there today. You see, they may grow depending on what's happening. As far as the first 4 1/2 to 5 miles north of the cabins go, right now we don't have a back road there. We could put in a temporary back road to help with threatened and endangered species protection during the nesting season, but it certainly won’t be what it was previously.  There's just no place to put it. So, what's going to happen with the ponds we don't know. Many think that those ponds are going to fill back in overtime. We just don't know right now so we're just going to have to wait and see. We can't simply fill them in or manipulate them, that is. This is just where the natural process has to move forward. But, we are going to work to make sure that we can maintain access and protect any threatened and endangered species.

Anytime you can look down North Core Banks and see the ocean on one side, the active dunes in the middle (or at least where they used to be) and then the ponds on the other side well, that's just not a good picture. That's a lot of water there. But that is what is within that first 4 1/2 miles north of the cabins. A lot of y’all who went out there last year saw that very same thing, or worse. So this caused us to think about what we should've been thinking about before now. What are we going to do if the cabins are in an untenable position and literally aren't safe? I mean, how do you with good conscience put folks into a cabin when you’ve got ocean water washing underneath it? That doesn't work. Not to mention the cost of rehabilitating those units. It's alot to think about.

So we've got to look at all the forces that created the banks and they are still at play today, every single one of them. We’ve got to look at science, technology and local knowledge. And, we've got to apply policy and law. I truly believe that if we're going to be successful, we're going to have to adapt and figure out a way to work with the environment that we know exists out there so that we don't run into these problems again in the future. Or, at least we can expect them and have facilities out there that hopefully will address some of those problems as we move forward. 

We're going to have to look at wetlands, wildlife, vegetation, soils, cultural resources and the visitor use experience. We’ve got to look at every single one of these factors and consider how we're going to function out there properly. “Properly” is maybe the wrong word to use since there’s always the need to maintain a constant balance. We've got the mission to preserve and protect the resource and provide for their use. That's difficult sometimes, but we've got to balance everything to make this work and to live within the environment that we know we've got out there. So, these are things that we've been thinking about a lot here. Ferry access is important. Is there a way to gain access that we haven’t looked at? Is there a way to adapt the current cabins for some type of continued use? Is there a better place for the cabins? We've looked at all those things.

We've looked north and south of the cabins, to the South there's just not much of a dune. The first 4 miles north of the cabins were sliced and diced by the sound side flooding event. We did locate, about four and a half miles north of the current cabin site, an area that's much wider. The dunes are intact. The sound side over wash was much less widespread and the erosion rates there are far less. 

We have to be proactive about the back road and its ability to help protect our threatened and endangered species and our ability to allow a for an escape route when the weather is bad. So, those are all the kinds of things that are in the backs of our minds when looking at this problem and how we might deal with it. 

The ferry access, for instance, is important. We've got to have ferry access so, keeping the cabins at the existing location? Yeah, we looked at that. It's a good spot for ferry access because it's right there. So, if there was a way to adapt those cabins, and we've tried a lot of stuff there to slow the sand erosion to the greatest extent we could, but it really hasn't worked. The fact of the matter is that this is the wrong place for the cabins now. 25 years ago it was a great site. 30 years ago it was a great site, but the island is constantly changing. Somebody once told me that the one thing I could expect here is change, and that was one of the most correct things I’ve ever heard.

So anyway, we looked at the existing location and we don't feel like that is a feasible place for the cabins. I'll still listen to anybody's comments on that and we'll talk about it but, it didn't look good, so we looked to the South. And, why did we look to the South? Because once again it's close to the current ferry dock. But, we've got problems with the South. The problems with the south are the same kind of things. There is a very poor dune line and we've had over wash events down there before. Not to mention there were some sound side over washes down south as well.

So, we kept looking and the next thing we started looking at was up north. There were a couple of studies that have been done by Western Carolina University’s Rob Young as well as others from East Carolina University, NC State University and the University of North Carolina. All of them looked at erosion along the Outer Banks. The State and U.S. Geological Survey (USGS) have done a long-term study that dates to the 1940s. One of the lowest places of historical sand loss has occurred about 4.5 miles north of the current cabin location, somewhere around mile marker 12. You'll probably remember the fish camp that was on the backside of it. Many of you do. There are some pictures there of that area on the left of this particular slide.  You can even see the roof of one of the cabins that was one of the old fish camps. Who was out there back then? That's a great site. We’ve had very little impact there from over wash events and it's still protected by a solid dune line. It's one of the highest places on the island, so we've been taking a serious look at that location and we've already done some mockups of what a cabin site might look like out there.

And this is really to take a realistic look at what we could do before we move any further. Even brainstorming like this costs money, so I want to get a sense of what folks think we should do with overnight lodging on North Core Banks. We've got a natural paradise over there and everything we do has to take into consideration the protection of that natural barrier island as well as the protection of a variety of the threatened and endangered species that live there, I know this is a process, but we don't get many chances to do these things right, and I think we've got one right now. I wish we could sit down and talk in person about this and go over things. I think it's a lot more effective than doing this (online), but right now this is the best we can do so we're going to go through it. First, what I'm going to do is take a pause and I'll try to answer any questions or address any comments that you may have on this so far. So let's get on with that.

So, Sabrina and Jay (moderators) if you already have some questions… 

Moderator:  Yeah, there's a bit of a delay (from when questions are sent and received) but while we wait we see that some folks have joined us from Oklahoma. That’s great. Yeah, so if folks can start putting questions in the question box for anything you'd like to ask Jeff about what you've heard on the presentation we will read those questions out loud and like I said, we will publish them too so folks can hear and see what the questions are.

Superintendent West: While we're waiting for questions to come in, I'm going to provide you with a couple questions that we have heard over the past year and a half. People ask us if we’re considering conducting beach nourishment to protect the existing Long Point site. I can address that since I'm still waiting for some questions to come through.

Moderator: We have one right now. “Is there funding to replace the cabins or does that have to be arranged?”

[bookmark: _Hlk62487416]Superintendent West: Yeah, that's a good question. We've got a lot of support for replacement of the cabins. For funding the actual construction of the cabins is there money sitting in a bank account right now? No, there is not. But I feel really good that we've got both NPS internal support for this and I’ve also met with our congressman out there, Doctor Murphy, and he is very much interested to see that something happens out there. So I really feel pretty good that the funding options will be there for us when we need them.

Moderator: OK, we have another question, “What is the rough time frame for the cabins to be relocated?”

Superintendent West: So once we move out of the civic engagement process, which is where we are now of course, and I've been talking to a lot of the user groups out there, a lot of the folks have been visiting the park, a lot of the fishing groups and stuff, so once we move out of civic engagement portion, we move into the environmental assessment portion of this. The environmental assessment, best case scenario, would probably be done in August / September, somewhere in that time frame, maybe even as far out as November. After that we move into acquiring funding and then design and construction. I'm guessing that the best-case scenario to see something going on out there with those cabins would be two years from now.

Moderator: “Will the ferry dock be relocated?”

Superintendent West: No, the ferry dock will not be relocated unless we absolutely had to, if there were a breakthrough there for instance, then that would cause us to concentrate on that as an issue. So, the ferry dock is important.  One of the other things that we want to look at is to be sure there is also sound side access to this cabin camp and of course, at the old fish camp, there is. That will be important. Some folks have asked, what if we show up over there on the ferry, if we just walked on and want to get to the cabins, how will that work? Well, we will have to work out that particular issue. There are lots of options available to us, including going down and picking folks up and bringing them up.

Moderator: So we have another similar question about the current ferry dock. “If you go with the northern location, will the current ferry dock location still be viable?”

Superintendent West: Yeah, so right now we have a waterway management agreement with Carteret County and dredging the Long Point ferry route is within that management agreement. There are no current plans right now to change that or move it. There are plans to maintain it.

Moderator: Can federal and state funds be acquired to file for grants to dredge and build the beach back to its past state?

Superintendent West: So here's the thing. There's been a lot of questions on that, and we've looked at the possibilities of dredging and of course looking at Cape Hatteras. I'm sure you're familiar with them. They are actually working very closely with the communities that are there now because most of those houses are similar to Long Point. They were built off the beach, but they're closer to it now.  They are literally beachfront properties. They’ve put in sandbags. They've nourished up there. They've spent a lot of money on sand and here's the problem with that. Natural barrier islands migrate and they will continue to migrate.
I think that we are better off figuring out how we can function with nature out there than we are with fighting it, because it is going to happen every single time. And, I guarantee you if I go back to Congressman Murphy and ask him for $24,000,000 every other year, that source will dry up. $24,000,000 is a lot of money and that's what Buxton paid, I think, the last time they did it. Over the next few years they're going to have to redo it. Of course, now they're looking at $40,000,000 to redo it, that number may be off by a couple of million, but it doesn't matter. I get up that high and I lose my train of thought. The key here is that people think of these structures as permanent and they are not permanent. There's nothing we do out there on a natural barrier island that's permanent. The mistake I believe that we might have made in the past is thinking that way. So the structures that we put out there need to be inexpensive. They need to be structures that conceivably, can be moved. They need to be put in places that have the longest chance of survivability and that's kind of what I mean by working within that environment rather than trying to fight it all the time. Sand is just not a good thing to build your house on. That's just all there is to it.
Short answer to your question is probably not, and then you got the long answer.

[bookmark: _Hlk62489949]Moderator: So you spoke a little bit about the cabins. Here's a question about the cabins. “What type of cabins are proposed? I’m hearing they won't have electricity, water or sewer?”

Superintendent West: So we're looking at a couple of ideas on this. A central bathhouse where all of the bathrooms are concentrated in one building. A central pavilion would be a key feature of this type of arrangement. The structures themselves, the camping cabins would not have restrooms in them. There’s a lot of talk about, well, perhaps we should wire them so that people could bring their generators, similar to what happened at Great Island. I think that's a viable option. For the sewer system thing, you can get a whole sewer system in a container now, like a shipping container. And that's kind of our concept. Rather than putting in a whole bunch of septic systems and lift stations that will be destroyed, I mean we've seen that happen after every storm, we put in one central sewage system that treats the water from that central pavilion bathhouse. The cabins will be close enough to make that bathhouse convenient and it's an adaptation y'all. Right now, like I said, I'm in the early stages. Do you guys have any ideas or other concepts to share?
Many minds working together can accomplish things that one or two minds can't.


Moderator: “How about tent or RV access?”

[bookmark: _Hlk62490680]Superintendent West: Absolutely. There was a lot of talk initially about just putting RV pads out there. I guess the reason that we've kind of backed away from that is that you’d have an RV pad without water and electricity. That really is kind of the convenience of having an RV pad. Otherwise you just got your rig out there and you can motor up and down the beach like you do anyway. And if we put stuff underground, we know it will fail. So putting in all that infrastructure for a bunch of RV pads seems to be a bad idea based on the experience that we've had out there.
But we did consider putting them in. With the central pavilion you’d have to get up and go to the bathhouse to go to the bathroom or take a shower.
It's a compromise to get a facility out there that's going to support us, but that’s not going to have a heavy impact or be considered as this permanent structure out there. I went the long way around the bench to answer the RV question too. Yeah, we looked at that and its still not off the table.

Moderator: Jeff, any feeling for what Rick and Kari might do?

Superintendent West: The very last day it was open I was out there on North Core and they were there fishing carrying over some shells and supplies and Rick and I talked about that. That business is in their blood and to continue doing it we've got to keep Long Point out there so that it doesn't put them under. They’re trying to do something they love and it is a challenge. We'll continue to support them. CLMS (Cape Lookout Mobile Sportfishermen) is going to be out there right? Yes, it is. And this weekend I'm going to join him (Rick) out there for a while on Saturday and I will talk some more about all of that. But I believe right now that Rick and Kari, they just really want to make it work.

Moderator: As you mentioned, in Cape Hatteras there was a lot of litigation surrounding access on that island. “Are the cabins grandfathered in or can the Division of Wildlife or SELC (Southern Environmental Law Center) stop this based on the EA?”

Superintendent West: Absolutely, absolutely. They can say we don't want that to happen and file litigation. There's nothing “grand fathered in” that protects it. But it's one of the reasons that we're taking a lot of mitigation efforts, so at the old site we won't leave some parking area with a bunch of random stuff there. As it stands, much of the old Long Point cabins will be reclaimed. Another thing that is interesting is that Dorian created a lot of habitat we didn't have before for threatened and endangered species. When the landscape was modified, we actually increased habitat out there. As we see the effects of changes in weather patterns. It'll be one of those things that we will continue to look at. But, it's also one of the reasons I want to make as gentle of an impact as we possibly can. 

Also, the area that's to the North has already been heavily impacted by man in the past. It's not like its anything new there. There were once a total of about 7 fish camps out there, with several roads traversing through that area. The area has already served in that capacity during various times throughout its history so it's not that there hasn't been an impact out there in the past, so that's one of the things that we're looking at, though as we go through this, we don't want to do any damage. It's kind of like the basics. I want to have parking, supplies, materials, fuel and dumpsters in a location remote from the main land.
So once again, it's one of the things that we looked at with that access to the backside, the sound side, perhaps as you can see on that slide right there. We've had those 26 foot Parker boats in there. We've had no problem getting in and out and that would be the way that we would access that and support things.

Moderator: “Is there no good way to put water in these cabins?”

Superintendent West: The problem with putting water in there is that you've got to have a water line and you've got to have power for the pumps to keep up pressure. And, what we've run into at Long Point on numerous occasions is that water lines, when there's an over wash event, get washed away. You also have to have the water supply on top of that, so if you have a break in the line, it becomes a major thing to get it repaired. We had a four-inch water main line at Long Point and when that four-inch main was battered and shoved around, it also broke almost every line going into the buildings at the connection point to the water main.
So, in order to repair the public water system, we had to dig all that up and we did it a number of times in the past. Then you've got to flush the system. So, it really isn’t cost effective to do that because it’s a major thing to supply all those cabins individually.  It's also a major power drain. We're trying to look at not having to run generators 24 hours / day and think that this will have solar and wind generated systems to provide the power with a backup generator strictly for emergencies. Based on what we've run into in the past with the systems we put up these are the new systems we hope to put up out there. For now, if we had to maintain power to 20 cabins and to a robust freshwater system we wouldn't be able to do it. I really think it's a huge game on so many different levels.

Moderator: “Is there a plan for the cabins’ layout?”

Superintendent West: Each cabin would potentially sleep anywhere from 8 to 12 people.  Maybe a few more in the bigger cabins but that depends on how comfortable you are, but they're designed for 12 people in the bigger cabins. Some of the cabins are designed for four people, but the vast majority of them are for 8. In total there will be capacity for around 46 people out there. There would also be a dump station, fish cleaning station, the typical things that we've seen in the past. Fuel, ice and a few other amenities. The cabins will have stoves, ovens, etc. There will be a countertop to put your Coleman stove, your propane stove, for cooking in the cabin. Do you want beds in the cabin? (Laugh) Yeah, there will be beds. It would be tough trying to haul a mattress in and out of there every time you came out there. That would be a little much. If you've ever been to a KO campsite that's kind of what we had pictured in our head. It's a bit simpler than the KO cabin thing. I’m not supposed to talk too long here so Sabrina (moderator) smack me if I run too long (laugh), but those cabins out there at Long Point when they were built ran about $150,000 / each. We've already looked into what a prebuilt camping cabin would cost us, and we're talking much less. That's the kind of thing I don't have to go back to Congress for. I could scrimp and save to replace those if I had to after a storm. But I can't come up with $150,000 a piece to replace them as they exist now. 

Moderator: I think that's it so far for questions from the participants.
We'll wait for a couple more questions if folks still would like to ask some questions and we still have plenty of time. This meeting goes until 7:00 p.m. and it's only 6:45 p.m. Here’s a question that I know we had heard from folks over the past year and I don't think we have answered yet. “What about moving the damaged structures and not constructing new ones at all?”

Superintendent West: We did look at not deconstructing or demolishing the cabins and the cost of moving them. We received a quote from one house mover who didn’t even look at a cabin. We’d have to build a moving thing, a moving trailer, to even move those structures and they’re not light. We would have to move the base of the heavy timber frame as well.  We did look at that and given the damage to some of the structures, it just didn’t seem like a good plan to move them.

Moderator: We have more questions coming in. “What about not replacing them at all?”

Superintendent West: Absolutely, we could remove the cabins completely and not putting anything over there. Sure, that's one of the things that we’ve considered and honest to goodness, if you come back to me and say, wow, we just don't want anything over there. We would seriously consider that, but I don't think that folks really would appreciate or want something like that. It would have an impact on a lot of the users that we've seen over there traditionally over the years.

Moderator: “Will the park staff control the cabins, or will there be a concession contract?” 

Superintendent West: My preference would be that ultimately, they would go out to concession.  The NPS was never meant to be in the rental business, so that would be my preference. Will anybody bid on it? I don't know if I can answer that. If we construct these cabins over there. One of the first things that will happen will be to put it up for concessions.

Moderator: Thanks Jeff, and we just got a nice comment complimenting you for doing a good job with the presentation.

Superintendent West: Thank you and I appreciate that.

Moderator: So, “what will staffing of park facilities look like?”

Superintendent West: We still have to have an office there with Rangers in the office. We will have volunteer support. We will have a maintenance facility with a water treatment / sewage treatment facility. We will have a cabin as well for resource management, and resource protection folks staying overnight. I want to reduce the footprint as much we can. We’ve come up with a pretty good plan for these structures. Actually, the slide is up (for the proposed campsite layout), isn't it? Yeah, if you look on the upper right side you will see how that maintenance and NPS part would be. It is slightly removed from the camping cabin areas.

Moderator: Do we have some more questions to be answered? I think you’ve answered all of them so far, Jeff. (Pause) Any other questions that folks have? Alright, we have about 10 minutes left for this program if you have some more questions. I appreciate your participation this evening. If you have any additional questions, I’d like to remind you that this is the Park’s projects’ page. As you can see there are three projects up. Here is the Long Point cabin project you can click on. You can provide your comments there through January. There is also a QR code for those text savvy folks who just want to scan this and go directly to the site. I want to make sure we're not missing anybody's questions and I think we've gone through them all so far.  Also, if you would like you can get on PEPC (Planning, Environment and Public Comment) and make comments.  There is room for you to make written comments and we will be looking at those in detail. Also, we had some really good comments from the first go-round of this presentation and of course two of the groups that are represented out there this evening, I know the DIFF Club (Davis Island Fishing Foundation) and CLMS (Cape Lookout Mobile Fishermen) both have folks on here tonight and you all can continue talk about things. 

Superintendent West: I just want to keep everybody involved in this as much as I can. Don't hesitate to reach out to me. Most of you all have my cell phone number so let me know how you feel about things.

Moderator: Yes, we do have another question. “Is it possible to use the cabins just as a shell with no water or electricity?”

Superintendent West: This is kind of what we were talking about earlier. I'm not sure if they're referring to the current cabins. They just state the cabins. Well, the concept with the new design would definitely be a shell type thing with the ability for them to have some type of generator hook up like they have down at Great Island. So, if you want to bring your generator along you could. We’d also like to go ahead and do a solar option for lighting and to provide power for each of the cabins. That would reduce the generator noise and still allow you to have some jacks to charge your cell phone. So, there's a lot of stuff on the plate there.

As far as the old cabins go, if this question is referencing the old cabins, the short answer is no, I'm afraid not. I can't put people into a cabin with the ocean breaking underneath it. I have a King Tide chart here in my office and we've got 7 of them this year. Last year we had five. We've got more on the calendar this year than we had last year, so I just don't feel like that's a good place to put people. Not to mention the fact that we've got all those septic system lines there. I don't like to hang around old septic systems that have washed out. Since (the NPS) receives money for (cabin rentals), that stuff would have to be cleaned.
But right now I don't have the money to do that. I hope that answered the question. If you want to flesh out the question and get back to me in a little bit, if I didn't answer it, please do by all means.

Moderator: Alright, it looks like folks are good with your presentation and I do not have any additional questions at this time. Oh, hold up, I received one more just now. OK. “In addition to the new cabins, is there an option to leave the existing cabins in place in case the beach were to fill back in?”

Superintendent West: This is not the first time we’ve thought about that kind of thing. Based on the history of erosion there, that's probably not likely. Could it still happen? Maybe. But I really think in order us to move forward, if we're going to show complete honesty and be above board about the wreckage, shouldn’t we reclaim the old site to the greatest extent we can? I think we should. I mean, without maintenance those cabins will definitely continue to do degenerate. So I think leaving the old cabins in place isn’t realistic as they’d be hard to just mothball and keep up.

Moderator: OK folks, we have about four more minutes left. Jeff we have another question, “what would the infrastructure of the bathhouse look like?”

Superintendent West: Well, if I do the math right there would be around 80 guests utilizing the same bathhouse. That's Max capacity are there.
Are there going to be times where there’s going to be a line? Sure. But the size of that bathhouse would be based on the total number of guests.
The designers use a formula to compute that. I don't know what it is. The folks that designed this stuff do look at capacity for whatever facility they create and come up with a number that we’ve got to have. Will it be perfect? Not always.  There may be a wait to take a shower now and then out there but most of the time it will be fine. Also, keep in mind folks that there is the still the old bathhouse down there. We will keep that one up and running until it's no longer feasible. We'll have two bath houses up and running over on North Core at the same time for a while.

Moderator: OK, we have just one more question here and we only have a couple more minutes left. “Is there any evidence that we're seeing the beach growing rather than retreating?”

Superintendent West: Yes, that's a great question. In some places that are further north than the proposed site that we have identified, accretion is going on fairly consistently. So, why aren't you going to build on that site? Well, one of the problems is accretion is an ocean side related event right where the ocean is dumping sand on us. It was interesting when we started looking at this because we found all these little green lines here (referencing the slide), where we had accretion occurring following the sound side event and it was also in some of the same places we saw cut throughs. Pretty fascinating. So, I don't understand the geology behind all that and geologists don't either, but they're working on understanding it. In fact, that was one of the things that they were fascinated by. They question how there are a number of places both on North Core and South Core where we have this happening. So, it's always something important to look at because that's good stuff to study right now. I also had a professor from Western Carolina University out there, and one of the things that I asked him straight up was, how long is North Core Banks going to be there? Given sea level rise and coastal erosion and stuff like that? How long can we expect? He said don't worry about it. He said he fully expect that there will be a North Core Banks there in the year 2100. He said it will be different that is today, it's always going to change. But will it be there? Yeah, it's going to be there. It will be different but that's what we’ve got to look towards.

Moderator: Hey, it's 7:00 o'clock. I just want to thank everybody for all the really great, thoughtful questions. This evening has been really great. Your questions will be part of the record of this meeting and we will consider them as we start the planning process. So, with that we wish you a great evening and thank you again. Goodnight everyone.

End of Meeting
