Useful Link: Public Meeting Notes File

Natchez National Historical Park 
Draft Public Comment Summary

The National Park Service (NPS) acquired the Natchez Visitor Center from the City of Natchez in July 2020. In preparation for the transition, the NPS began developing a Visitor Services Strategy to serve as a roadmap to help park managers improve the visitor experience, protect resources, maintain or increase visitation levels, and fulfill their goals as a partnership park. In September 2020, park staff, in partnership with the Denver Service Center, underwent a civic engagement process to inform the Visitor Services Strategy. 

Through civic engagement, the park shared the plan’s purpose and NPS ideas for potential visitor services at park sites. They sought public feedback on the ideas presented and encouraged new ideas that could improve visitor services in a way that is financially and operationally sustainable. Initial ideas presented to the public included tours (walk, bike, golf cart, etc.), ticket sales, limited food and beverage, expanded RV amenities, retail, recreation equipment rental, and leasing space at the visitor center. 

As part of this civic engagement process, the park issued a press release on the park website, posted information on the Planning, Environment and Public Comment (PEPC) project website, and sent emails to 86 stakeholders, including tour companies, city planning staff, elected officials, local newspaper, and individuals on the park’s email contact list with details on how to connect to the virtual public meetings and how to provide comments.  

The park hosted two virtual public meetings on September 10, 2020 via the Microsoft Teams platform. The first meeting was held 12:00-2:00 pm CT and the second meeting was held 5:30-7:30 pm CT. The goals of the meetings were to share the purpose and process of the park’s visitor services strategy; provide an overview of the criteria the NPS applies when considering types of commercial services authorized to operate in a park; seek feedback from the public on desired  commercial visitor experiences; and explore opportunities to enhance visitor experiences and services through the private sector. Finally, the park asked key questions and took notes during the meeting and also encouraged stakeholders to provide comments in PEPC. The key questions from the meeting were: 

1. What new visitor services should be offered in the park? And where?
2. How can you and your business help us meet the park’s mission through visitor services?
3. Do you have other thoughts that you would like to share with us? 

Approximately 15 people attended the two public meetings. An online comment forum was created on the NPS website Planning, Environment and Public Comment (PEPC) to accept any additional input. The comment period was open from Thursday, September 10 to Friday, October 2, 2020. There were no comments submitted through PEPC. The only comments received were those provided during the public meetings. 
 A summary of public comments is provided below and is organized by how they would likely be managed by the park (i.e., commercial services, special use permits, and other visitor activities). All comments will be reviewed and those applicable to this planning effort will be considered and weighed against the  applicable criteria found in the attached Fact Sheet.   

Potential Commercial Services: Some of the suggested commercial services included ticket sales, tours (walk, bike, golf cart), limited food and beverage sales, camping and overnight opportunities. More specific suggestions included: the potential for a private tour operator to partner with St. Katherine’s Wildlife Refuge to start tours at the visitor center, including canoeing and kayaking at the refuge; take out picnic baskets or other food services at the bluff; a small coffee counter with snacks at the visitor center; and a restaurant at Forks of the Road.
Potential Special Use Permits: There were ideas for local community groups to utilize the theatre in the visitor center for educational films and programs; family-friendly events and concerts in the greenspace on the lower level of the visitor center; and using temporary exhibits at the visitor center to tell the important lesser known history.   
Potential Other Visitor Activities: Some commenters suggested the park consider including walking trails connecting the visitor center to the Fort Rosalie site and the bluff, adding picnic tables around the visitor center, and building facilities geared toward families and children including disc golf, a playground, and a skate park. 
Other Comments Received that are Outside the Project Scope: Comments received that were outside the scope of this plan included ideas for murals at the visitor center to depict life and history in Natchez, living actors telling stories of the significance at each site, signage connecting sites, and educational materials at the visitor center. These comments will be carried forward to be considered in the park’s Long Range Interpretive Plan that is currently in progress. 
Comments were also received regarding accessibility of the visitor center. Accessibility will be considered in all facility projects and commercial services offered at the park in accordance with federal law and policy.
[bookmark: _GoBack]For more information about the plan purpose and commercial services in the National Park Service please see the attached Natchez National Historical Park Visitor Services Strategy-Fact Sheet.  

