
Noatak Fuel Haul Project Description: 

Noatak is located on the west bank of the Noatak River, 55 miles north of Kotzebue and 70 miles north 

of the Arctic Circle. This is the only settlement on the 396 mile-long Noatak River, just west of the 66-

million acre Noatak National Preserve. 

The Native Village of Noatak is a federally recognized tribe. There is no municipal government in Noatak.  

Noatak is part of the Northwest Arctic Borough (NAB). The NAB provides some planning services.  

Maniilaq Association is the non-profit organization. Maniilaq Association has provided health, tribal, and 

social services to residents of rural Northwest Alaska for over 30 years.  NANA is the regional Native 

Corporation.  Nearby is the Red Dog zinc and lead mine which provides employment to many residents 

of Noatak. Red Dog is operated by Teck Alaska, Inc. Red Dog Operations is based upon a unique 

development and lease agreement whereby Teck is the mine operator and NANA is the land owner. 

This fuel haul transfer project has one goal: to lower the cost of heating fuel for residents on  

Red Dog provided $921 million in benefits to the regional economy, including wages, payments in lieu of 

taxes and direct royalty payments to NANA from 1989 to 2009. In the last five years alone, the mine 

provided $749 million in taxes to the local, state and federal governments.  

With a payroll of approximately $52 million, Red Dog provides 550 high-paying jobs, and in 2010, there 

will be over 200 summer construction jobs. Along with high paying jobs, Red Dog provides specialized 

equipment, maintenance and operations training. Many residents of Noatak are employed year-round 

at the mine. Many are trained operators on equipment similar to the CAT Forwarder.  

Residents of Noatak rely on subsistence and, as a result, travel on snow machines in winter to hunt.  

They also travel to neighboring villages to visit family and friends and sometimes travel by snow 

machine to Kotzebue.  

This rural, remote community has one of the highest cost of living in the nation. Noatak, populated by 

over 500, primarily Inupiaq residents sits on the west bank of the Noatak River. The transportation and 

import of goods, fuels and supplies drive the high cost of living. There are no roads that connect this 

community to any other. The only way to travel to/from Noatak is by boat, snowmobile, or aircraft.  Our 

rural, remote region is challenged by a limited market base. Each of our isolated villages have challenges 

unique to their local, geography, and size. Noatak on the Noatak River have river channels that have 

diverted away from the village. This village no longer has annual barge services to bring in fuel supplies, 

heavy equipment, building materials and other necessary supplies at the most cost effective 

transportation rates, instead Noatak has to fly in supplies at a much higher cost. The closest possible 

landing for a barge on the river is 30 miles downriver at Nuvugraq.  

Below is a comparison of energy costs between Kotzebue, the hub community, and Noatak.  These costs 

could spike as high as $14.00/gallon when the only way to get fuel in is by air. 

 

  Gasoline/gal.   Stove Oil/gal.   Propane/23 gal.   kWh(1-500)   kWh (500-700)  
Kotzebue  $                    6.80   $                    6.16     $198.28  $                    0.18   $                    0.45  
Noatak  $                    9.99   $                    9.99 N/A  $                    0.22   $                    0.77  

http://www.maniilaq.org/aboutNWAlaska.html


Heating fuel is not subsidized by any local, regional or state programs. Electricity costs are lowered by a 

State of Alaska subsidy called the Power Cost Equalization program. This program has a 500 kWh/month 

limit for residents. 

The Noatak IRA Council, the Northwest Arctic Borough, the State of Alaska and Teck Alaska have 

partnered to provide for a fuel and energy supply that would reduce the cost of heating fuel for 

residential homes in the community. Noatak IRA Council requests federal approval for the 

transportation of fuel across Cape Krusenstern National Monument though a 5 year right-of-way permit. 

A fifty two mile industrial road, Delong Mountain Transportation System (DMTS) connects the Red Dog 

Mine with the Red Dog Portsite. A gravel pit, referred to as Pit 6, that was mined for the construction 

and maintenance of the DMTS is situated 19.07 miles to the west of Noatak, within the Cape 

Krusenstern National Monument. This is the proposed fuel transfer site for the fuel procurement 

program. The existing winter snowmachine trail between Noatak and Kivalina is the proposed route to 

the fuel transfer site. Approximately seven miles of National Park lands would be traversed on the route 

from Noatak to Pit 6. The project need is National Park Service approval to traverse 7 miles of federal 

lands of the fuel transportation route.   

The Northwest Arctic Borough worked with the Native Village of Noatak, and appropriate vendors for 

the purchase, design, fabrication, and transportation of fueling equipment for the Native Village of 

Noatak. A State of Alaska legislative grant provided for the purchase of equipment (complete), 

conversion of equipment and fabrication of fuel tank and pump assembly (complete), freight shipped to 

the Red Dog Mine (complete), for the purpose of developing a winter fuel haul program from a point 

along the DMTS to the community of Noatak 20 miles to the south. The intent is to move heating fuel 

during the first quarter of the calendar year overland as opposed to air freighting fuel as that is a very 

expensive method of providing the community’s heating fuel supply. 

The transfer of fuel from the mine Port Site along the DMTS road system will be done by Tech Alaska 

staff and equipment.  

The transfer site at Pit 6 is the access road area, not the Pit itself, which reclamation and re-contouring 

has already commenced as requested by the NPS. This site is the current site for transfer of fuel for 

Noatak residents. Further details of this location will be provided by Teck Alaska in December 2015. 

Transfer from a fuel tank to the CAT Forwarder will commence outdoors and a site spill containment 

plan will be part of the SPCC (Exhibit 5). 

The equipment purchased for this heating fuel transfer is a CAT Forwarder. This was specifically selected 

by Cruz Construction, who was consulted as experts in logistics in the state, to help with the design and 

purchase of the equipment. Currently, this piece of equipment is stored in at the Red Dog Mine Port 

Site. Please refer to Exhibit 6 for details on specifications of both the equipment and tank. 

Operational specifics (transfer site, spill response, storage capacity, etc.):  

Teck Alaska will continue to transfer fuel from the Red Dog Port site to Pit 6. Transfer of fuel at this site 

does not require additional buildings or maintenance. The SPCC (Exhibit 5) will cover the transfer of fuel 

staging area. A fuel truck will be operated by Teck Alaska employees. (More details will be provided by 

Teck Alaska by 12/2015) 

 



Technical & Financial Capacity of Native Village of Noatak 

Cost related to construct, operate, maintain, and terminate system:  

Please refer to Exhibit 6 for detailed information. 

Transportation Route and Logistics: 

The Native Village of Noatak is allotted from Teck-Alaska 50,000 gallons of home heating fuel to provide 

for resale for Noatak residents. The proposed route will be over terrain that could be traversed by 

equipment hauling up to 3000 gallons of fuel per trip. The route that the Native Village of Noatak 

proposes is the current winter snowmachine trail that crosses the Cape Krusenstern National 

Monument, BLM lands and a small portion of NANA lands. This is the route normally used for travel 

between Noatak and the coast as shown in Ex.1.   The National Park Service, community representatives 

of the Noatak tribe, the Northwest Arctic Borough, and Cruz Construction, the project contractor, have 

done reconnaissance winter travel over a number of routes during the winters of 2014 and 2015. This 

route provides for the safest route of all routes considered. 

That equipment purchased is a Caterpillar Forwarder 564. Cruz Construction and a West-Mark 

Fabrication plant worked together so that a fuel tank and pump assembly would be designed and 

fabricated for this Arctic application.  A 3000 gallon fuel tank was designed and built by West Mark, a 

tank fabrication company. Ex. 2 and 3. The fuel tank and pump assembly was trucked to Anchorage then 

flown out to the Red Dog Mine, where complete assembly took place. The additional wheels, tires and 

critical spares were also combined on that freight shipment. 

There is an agreement with Cruz Construction to support in the transportation, upgrades, fuel tank 

installation, maintenance and operations scheduling and equipment training for the Noatak employees, 

shown in Ex. 4. A spill response containment and countermeasure plan (SPCC), which will be refined in 

coordination with Teck-Alaska before project implementation. Ex. 5. 

Storage of fuel in the village of Noatak is readily available in the Northwest Arctic Borough School 

District’s bulk fuel storage facility which as a maximum capacity of 75,000 gallons. The school and the 

Native Village of Noatak are in the process of signing a memorandum of agreement for this purpose. 

Fuel Type and Quantity: 

Teck Alaska committed to an annual commitment of selling to the Native Village of Noatak 50,000 

gallons of an Ultra-Low Sulfur Diesel Fuel product that would be consumed as home heating fuel by 

Noatak residents. The fuel capacity of the fuel tank/equipment transferring the fuel is 3400 gallons. The 

plan calls for transferring 3000 gallons per trip. The equipment would carry the fuel one-way from 

DMTS-Noatak and return empty from Noatak-DMTS. 

Currently, the bulk of fuel being transported into Noatak is airfreighted. The shipments are for, primarily 

four users groups. The electric utility, AVEC, is the largest consumer of diesel for local power generation. 

ANICA, the local retail store provides diesel-home heating and unleaded gasoline for local retail 

consumption. The school district and the tribally owned water and sewer public utilities also consume 

large supplies of diesel for water heating and space heating. 



A smaller volume of fuel is brought in by snowmachine and freight sled during the winter and boat 

during the summer. Some of that volume is brought in currently by residents purchasing home heating 

fuel from Teck Alaska. 

Economic Value for Residents: 

The current retail price for Noatak households is $9.99 per gallon. As one Tribal Council woman, Hilda 

Booth, explained, a household can consume over 3 fifty-three gallon (159 gal) drums in a month. The 

cost for three drums is $1588.41. The Red Dog Mine procures between 19 and 20 million gallons of fuel 

annually. That fuel is landed at the Red Dog Portsite at the best prices in Northwest Alaska. Teck has sold 

diesel fuel to Noatak residents for $5.41 per gallon based on previous year prices. That price is $4.58 

below the current retail price. This cost reduction allows for residents to lower their energy cost, thus 

allowing residual funds for a lower cost of living. 

Frequency of Fuel trips-Start and End Dates: 

The intent is to move fuel during the first quarter of the calendar year overland as opposed to air 

freighting fuel as that is a very expensive method of providing the community’s fuel supply. It would 

take 17 trips with this equipment to move 50,000 gallons of fuel. The equipment would move at 8-10 

miles per hour, on large tires as opposed to tracks. The planning has been to begin the new shipping 

based on the same criteria that oil companies and state and federal regulators use on the Alaska North 

Slope. A successful should result in a long term operation or until a more cost efficient fuel 

transportation is realized. Please refer to Exhibit 6 for more detailed information on trail preparation 

and operations. 

Since climate change and seasonal snow coverage varies, each season will be unique for trail 

preparation and movement of fuel transfers.  

Transportation Equipment: See attached equipment specifications and dimensions. Ex. 6 

Natural Resource Protection: See current draft of SPCC. Operations plan will follow route 

development. 

Exhibit 1: Route Map 

Exhibit 2: Image of CAT Forwarder Equipment 

Exhibit 3: West Mark Tank Specs 

Exhibit 4: Service Contract between Native Village of Noatak and Cruz Construction 

Exhibit 5: SPCC  

Exhibit 6: Cruz Construction project document 

Exhibit 7: Land Ownership document 

Exhibit 8: Cost Comparison 

Exhibit 9: NANA VED Funding Description (Financial) 
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Notes:
1.  Ownership of the submerged lands beneath streams and lakes is not shown on this map.  Submerged 
lands beneath streams less than three chains wide (198 feet) and lakes less than fifty acres in area 
are conveyed to the Native Corporation which owns the surrounding uplands and charged against its ANCSA 
entitlement.  Lands underneath larger lakes and streams belongs to the State of Alaska 
under the Submerged Lands Act.
2.  Information for each of the numbered inholdings is summarized on a separate list available from NANA.
3.  Parcel sizes shown on this map are approximations.
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SERVICE AGREEMENT 

Between the Village of Noatak and Cruz Construction 

 
THIS AGREEMENT is effective as of the  23rd day of November, between the NATIVE 
VILLAGE OF NOATAK, whose address is PO Box 89, Noatak, Alaska 99761 (“Customer”), and 
Cruz Construction, Inc., whose address is 7000 East Palmer-Wasilla Hwy, Palmer, Alaska 
99645 (“Cruz”). 

WHEREAS Cruz desires to enter into an agreement with Customer for the purposes of 
providing consulting services as hereinafter described, and Customer is willing to enter into 
such an agreement, 

NOW THEREFORE, in consideration of the services to be provided by Cruz and the payments 
be made by Customer as hereinafter set forth, the parties hereto do mutually agree as follows: 

1.  SCOPE OF SERVICES 

Cruz will provide transition coordination actions for Customer’s Fuel Haul Program, as outlined 
in APPENDIX B.  Cruz warrants that it is fully qualified and experienced to perform all such 
services.   

2.  PAYMENT 

Customer shall pay Cruz compensation for the Services to be provided hereunder in 
accordance with terms and conditions herein and those outlined in APPENDIX B.  Customer 
makes no representations or guarantees of any minimum payment which Cruz may receive 
under this Agreement.  Payment for consulting services will be made within 30 days of receipt 
and approval by Customer of a proper invoice for services rendered.  Cruz shall submit invoices 
no more than once every 30 days.  Payment will be on a net 30, no retainage basis.  Invoices 
shall be submitted with attachments to include time sheets, receipts and other documentation as 
required by Company to: 

 Vernon Adams Sr., President 
 Native Village of Noatak 

PO Box 89 
Noatak, Alaska 99761 
 

3. SCHEDULE 

Cruz shall provide Services in accordance with the Schedule as outlined in APPENDIX B.  
Customer may terminate this Agreement at any time upon written notice to Cruz.  This schedule 
may be extended only by mutual agreement between the parties. 

4.  LOCATION OF SERVICES TO BE PERFORMED 



Cruz shall perform the Services required hereunder in the Village of Noatak and along 
Customer’s fuel haul route. Customer is interested in the results obtained through the use of 
Cruz’s Services, rather than the manner in which the Cruz’s services are performed.  Cruz 
understands and agrees that, for any Services performed on the Premises it will comply with 
any and all rules and regulations pertaining to health, safety, environmental, or security.   

5. CONTRACTUAL RELATIONSHIP 

Cruz is and shall be an independent contractor and accordingly Cruz is not covered by 
Customer’s insurance, including its worker’s compensation insurance.  Cruz acknowledges that 
he/she is not entitled, shall not receive, and hereby waives any claim to insurance benefits 
including, but not limited to, health and accident, or disability insurance, and that Cruz’s sole 
compensation shall be as provided for in APPENDIX B. 

6.  PAYROLL TAXES AND INSURANCE 

Cruz shall be fully responsible for payment of any and all taxes and insurance, including, but not 
limited to, federal, state, and local income taxes and FICA.  Cruz shall make such statutory 
filings as may be required by law.  At all times during performance of this agreement, Cruz shall 
maintain insurance coverage as provided in APPENDIX A. 

7. WAIVER OF CLAIMS 

Cruz hereby waives and releases any and all liens, claims, or other demands that it may have 
against Customer and its officers, directors, agents and employees, for any bodily or personal 
injury (including death) sustained in the performance of Services hereunder. 

8. “AT WILL” TERMINATION/DAMAGES 

In the event of termination for any reason whatsoever, Customer shall incur no liability to Cruz 
for any reasons whatsoever other than for the payment of all compensation as expressly 
provided in APPENDIX B, up to the date of such termination.  Customer does not in any way 
guarantee any minimum duration of the services to be performed by Consultant hereunder.  In 
no event shall Customer be liable for any incidental, consequential, or special damages, 
including loss of anticipated income or revenues, as a result of termination of Services 
hereunder.  

9. CONSEQUENTIAL DAMAGES 

Neither party shall be responsible to the other for indirect or special damages, including without 
limitation extra expense, loss of profits from delay or loss of use, whether resulting from 
negligence, breach of this agreement, or otherwise by Customer or Cruz, even if the possibility 
of damages were foreseeable by either party. 

10.  GOVERNING LAW 

This Agreement shall be deemed to be executed in Alaska and shall be construed and enforced 
in accordance with the laws of the State of Alaska, but without consideration of its choice of law 
rules.  The parties hereto agree that sole and exclusive jurisdiction for any disputes arising out 



of or in any manner connected with this Agreement shall be determined by the courts of 
appropriate jurisdiction sitting in Anchorage, Alaska. 

11.  VALIDITY 

In the event that any provision hereof is found to be invalid or unenforceable under applicable 
laws, such provision shall be ineffective only to the extent of such invalidity or unenforceability, 
without invalidating the remainder of such provision or this Agreement, which shall be construed 
as if such provision or offending part thereof had never been contained herein. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of 
the date first entered above. 

 

CRUZ 

Cruz Construction, Inc. 

 

By:_______________________________ 

 

Print Name:________________________ 

 

Title:______________________________ 

 

Date Signed:________________________ 

 

THE VILLAGE 

Native Village of Noatak 

 

By:_______________________________ 

 

Print Name:________________________ 

 

Title:______________________________ 

 

Date Signed:________________________ 

 

 

 

 

 

 

 

 

 



 

APPENDIX A – INSURANCE REQUIREMENTS 

I. Cruz shall procure and maintain the following minimum insurance coverage/limits: 
 

A. Coverage  
 

i. General liability - coverage shall include but not be limited to premises and operations; 
blanket contractual; personal injury.  
 

ii. Commercial auto liability - coverage for any owned, non-owned or hired autos.  
 

iii. Workers' compensation and employers' liability  
 

 
B. Minimum Limits  
 

i. General liability: Combined single limit for bodily injury and property damage per occurrence 
and in the aggregate. General aggregate shall apply per project. 

 $1,000,000  
 $3,000,000  
 $5,000,000  
 $_________ 

 
ii. Commercial auto liability: Combined single limit for bodily injury and property damage 

 $1,000,000  
 $3,000,000  
 $5,000,000  
 $_________ 

 
iii. Worker’s compensation and employer’s liability: 

(a) Worker’s compensation – statutory 
(b) Employers’ liability –  $1,000,000  

 $3,000,000  
 $5,000,000  
 $_________ 

 
C. Other provisions – Primary and Umbrella/Excess 
 

i. Customer shall be additional insured(s) on a primary/non contributory basis on A.i; A.ii;  
 
ii. All coverages shall be written with carriers with an A.M. Best rating of A VII or better, or 

acceptable to Customer at its sole discretion. 
 

iii. Certificates of insurance shall be provided to Customer evidencing all required coverages 
and limits.  Copies of additional insured forms/provisions shall be attached.  The AM Best’s 
rating of each carrier so evidenced shall be noted on the certificate. 



 

APPENDIX B - PROPOSAL 

RE: Village of Noatak Fuel Haul Program      11/1/15 

Cruz Construction would like to propose the following support to the Village of Noatak. 

1. SCOPE OF SERVICES.  Cruz will perform services to assist the Village to operate and maintain its 
2015 Caterpillar Forwarder 564 (the “Equipment”) for use as a fuel hauler.  The work which the 
Cruz is required to perform consists of the following: 
 

i. Operational management on site  
ii. Training on site (this will be done simultaneously with on site management) 

iii. Written operating procedures (tank/be change out, fuel tank operation) 
 

2. RATES.   
Labor & Equipment    Price 

labor/operator/ instructor  ($75.00/hour) 
Round trip ticket to Noatak + tools/equipment (Cost plus 5%) 
Consumables (Cost plus 5%) 
SPCC Plan written and filed (Cost plus 5%) 

 
Notes: 

• Labor rates include straight and overtime wages and fringe benefits. 
• Any materials, fuel or supplies that Cruz Construction purchases at customer’s request 

will be cost plus 5%. 
 

3. SCHEDULE.  The work that is to be performed under this agreement is contingent on the terms 
spelled out in the 5 year renewable R.O.W. Permit from the National Park Service. 

 
Jeff Miller 
Senior Executive V.P. of Operations 
Cruz Companies 
(907) 746-3144 (office) 
Jeff.miller@cruzconstruct.com 
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SECTION I. GENERAL INFORMATION AND MANAGEMENT APPROVAL 
 

Project Location: Pit 6 (Cape Krusenstern National Monument  – 67.739402 and -163.554881 

 Noatak – 67.565924 and -162.993324 

 (See Figure 1. Location Map) 

 

 
Figure 1. Location Map – Pit 6 (left pin) and Noatak (right pin) 

 

 

Project Description: The project consists transporting 3000 gallons of diesel fuel from Pit 6 on Red Dog 

Mine Road to the village of Noatak. 

 

Cruz Construction, Inc. has prepared this spill prevention, control, and countermeasure plan (SPCC) for the 

transportation of diesel approximately 20 miles from Pit 6 to Noatak using a 564 Cat Forwarder and a 3000 

gallon Westmark tank.  

 

The SPCC plan covers operations performed for the Noatak project that have the potential to release 

petroleum in locations that may allow it to reach tundra surfaces. 

 

Cruz Construction has prepared this SPCC plan for the project to meet the general requirements of the U.S. 

Environmental Protection Agency Oil Pollution Prevention rules applicable to water programs. These rules 

stipulate that facilities regulated under Title 40, Code of Federal Regulations, Part 112 (40 CFR 112) are 

required to have an SPCC plan if (1) non transportation related; (2) underground storage capacity exceeds 

42,000 gallons of oil or aggregated aboveground storage capacity exceeds 1,320 gallons of oil, including all 

containers of oil with a capacity of 55 gallons or greater counted; and (3) a potential to discharge oil to 

navigable waters of the United States of Adjoining shorelines exists. 

 

The fuel storage and supply capacity is summarized in Table 1.  
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Table 1. Mobile Facility Storage and Supply Summary 

 

The final Configuration of tanks comprising the facilities (Umiat Camp and 359 Pad) to be set up for the 

Linc Umiat Project: 

 

Tank Type Contents Quantity 

(Gallons) 

Location Secondary Containment 

3,000 gallon 

mobile tank 

Diesel 3,000 Mobile Facility will carry duck ponds and spill kit 

for mobile utilization 

 

 

This SPCC plan documents engineering controls and measures for preventing oil spills from reaching 

navigable waters, including spill prevention, discovery, and emergency notification procedures. This plan 

was prepared to comply with the provisions of the Oil Pollution Prevention Regulations (40 CFR 112) as 

they pertain to non-transportation-related, nonproduction, mobile, onshore storage facilities.  

 

A copy of this SPCC shall be maintained at the facility and shall be available to site personnel. Copies of 

this plan shall also be maintained at the Cruz Construction’s Palmer office. In accordance with 40 CFR 

112.5, this plan shall be amended with 6 months of a change in fuel storage and distribution design, 

construction, operation, or maintenance that materially affects the potential of the station for discharging 

oil.  

 

This plan requires documentation of the following activities or events: 

 Location and duration of facility operation 

 Equipment inspections and test 

 Equipment repairs 

 Personnel training and briefing 

 Reportable spills 

 Corrective actions 

 Mitigating measures to prevent spill recurrences 

 Soil, surface water, and/or groundwater investigations, in the event of a reportable spill 

 Notification of permanent closure 

 

Sample forms are included as appendices. Copies of completed documentation forms shall be filed with 

this plan at the Cruz office in Palmer.  
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Certification of the Applicability of Substantial Harm Criteria Periodic Review 

(40 CFR 112, Appendix C) 

 

 Yes No 

Does the facility transfer oil over water to or from vessels and does the facility have a total oil 

storage capacity greater than or equal to 42,000 gallons? 

 X 

Does the facility have a total oil storage capacity greater than or equal to 1 million gallons and 

does the facility lack secondary containment that is sufficiently large to contain the capacity of 

the largest aboveground storage tank plus sufficient freeboard to allow for precipitation within 

any aboveground oil storage tank area? 

 X 

Does the facility have a total oil storage capacity greater than or equal to 1 million gallons and 

is the facility located at a distance such that a discharge from the facility could cause injury to 

fish and wildlife and sensitive environments? 

 X 

Does the facility have a total oil storage capacity greater than or equal to 1 million gallons and 

is the facility located at a distance such that a discharge from the facility would shut down a 

public drinking water intake? 

 X 

Does the facility have a total oil storage capacity greater than or equal to 1 million gallons and 

has the facility experienced a reportable oil spill in an amount greater than or equal to 10,000 

gallons within the last 5 years? 

 X 

 

 

I certify under penalty of law that I have personally examined and am familiar with the information 

submitted in this document, and that based on my inquiry of those individuals responsible for obtaining 

information I believe that based on my inquiry of those individuals responsible for obtaining information I 

believe that the submitted information is true, accurate, and complete. 

 

Todd Kasteler, Cruz Construction, Inc. Project Manager 

Name 

 

Signature 

 

Date 
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SECTION II. FACILITY DESCRIPTION 

 
In accordance with 40 CFR 112.7, an SPCC plan shall contain a description of the facility’s physical 

plant and shall include a diagram of the site. Specific information to be included in the facility 

description is listed below: 

 

 Type and quantity of oil stored, 

 Unit-by-unit storage capacity, 

 Spill history 

 

The following sections describe the site and detail the facility’s fuel storage and supply features. 

 

The fuel tank will travel from Pit 6 off the Red Dog Mine Road to the village of Noatak (See Figure 1: 

Location Map).  

 

Spill History and Potential Future Spill Documentation 

 

This facility has not experienced a reportable spill in the 12 months before preparation of this SPCC plan. 

A spill history form to document potential future spills is included in Appendix A. Procedures for 

maintaining this form and other methods of documentation are presented in the next section of this plan. 
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SECTION III. SPILL PREVENTION PROCEDURES 

 
According to 40 CFR 112.7, An SPCC plan shall include a discussion of spill prevention procedures. 

This discussion shall address procedures for the following specific items: 

 

 Routine fuel handling 

 Conducting inspections and tests 

 Maintaining records of inspections and tests 

 Training facility personnel in operation and maintenance of the facility and in the applicable 

pollution control guidance 

 Conducting spill prevention briefings 

 Securing the site 

 

These spill prevention procedures are discussed below. 

 

Routine Fuel Handling 

 

Cruz Construction does not anticipate the need to fuel any equipment during the mobilization. If fueling is 

required the fuel transfer operator shall do the following: 

 

1. Understand fuel storage and distribution system operating procedures, site spill prevention, 

controls, countermeasures, and reporting requirements 

2. Verify that the volume of fuel transfer does not exceed the available capacity 

3. Properly ground the fuel delivery vehicle 

4. Place drip pads or other containment underneath the generator and all hose connections 

5. Have personnel present to monitor all fuel transfer operations in their entirety. Personnel shall 

be present to (1) monitor the entire fuel transfer operation, (2) be prepared to respond to 

equipment malfunctions or failures, and (3) monitor the fuel delivery to anticipate when the 

tank is 90 percent full. The tanks shall not be filled above a level that will result in overflow 

resulting from thermal expansion. Personnel monitoring the fuel transfer will be in visual and 

verbal communication with each other at all times. The pump operator will be in continuous 

radio contract with personnel on top of the tanks providing real time fill level measurements. 

6. Following the completion of fuel transfer, close all valves, lock fuel delivery nozzle in the 

closed position, and place the nozzle within the secondary containment provided for the 

pump/filter. Rewire dry cam-lock fitting levers in the locked/closed position. 

 

Equipment Inspection, Tests, and Record Keeping 

 

The fuel storage and distribution system shall be inspected daily when in use. An inspection checklist is 

presented in Appendix B. A record of each inspection shall be recorded in the facility logbook. Records 

(including inspections and associated documentation) shall be maintained at Cruz Construction’s Palmer 

office for at least 3 years from date of the inspection. 

 

Requirements for the facility to be in compliance with 40 CFR 112 are presented in Appendix C. 

Recommendations for facility improvements based on prudent engineering practices are presented in 

Appendix D. 

 

 

 

Placing of Facility in Standby Status 

 

Before placing the facility in standby status, Cruz Construction personnel will inspect the facility to 

confirm that the fuel storage and distribution system is sealed and fuels are not present within the liner 

system. The system will be inspected before operations resume. 

 



Noatak Fuel Haul Program SPCC Plan Version 1.0 

Page 9 of 13 

Personnel Training 

 

Cruz Construction employees working on this project shall be familiar with this SPCC plan and the 

operation and maintenance of the fuel storage facility and distribution system.  

 

New employees arriving onsite shall receive supervised on-the-job training to become familiar with the 

equipment and operating procedures at the facility. A thorough instructional program shall be implemented 

and maintained to promote proper operating and maintenance practices. Names of the attendees and the 

topics covered during personnel training shall be recorded in the facility logbook.  

 

All Employees shall become familiar with applicable pollution control guidance and spill reporting 

requirements as outlined in Section V and 18 AAC 75, Article 3, Discharge Reporting, Cleanup and 

disposal of Oil and Other Hazardous Substances.  Cruz Construction employees receive Hazard 

Communication and Hazard Identification (including Site Safety Plans, Inspections, and Site Reviews) at 

hire and annually. 

 

Spill Prevention Briefing Program 

 

Spill prevention briefing shall be conducted before the start of work to verify that facility personnel 

adequately understand the SPCC plan and the location and use of spill response materials. Briefings shall 

describe known spill events, possible equipment failures and malfunctions, and newly developed 

precautionary measures, where applicable. Hypothetical questions will be raised to test employee 

knowledge in handling emergency situations and preventing spills. Names of the attendees and topics 

covered shall be recorded on the a safety record sheet and filed with the plan documentation in the Cruz 

Palmer office. 

 

Security Measures 

 

Fences with locking gates are not considered prudent because of the remote location. The hose connections, 

manifolds and pump will be mobile and monitored during transportation.  
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SECTION IV. SPILL CONTROLS 
 

In accordance with 40 CFR 112.1, spill control measures shall be implemented, where applicable, by 

installing structures or equipment to prevent the discharge of oil into or upon navigable water, as defined 

by the Federal Waters Pollution Control Act. The following section describes spill control measures at the 

facility. 

 

Monitoring Systems 

 

While in active status, the facility shall be monitored at all times. All monitoring of the facility will be 

visual. Fuel delivery meters may be observed during fuel transfers to and from the tanks. 

 

Containment Systems 

 
Facility will carry duck ponds and spill kit for mobile utilization. 

 

Spill Response Materials and Equipment 

 

Federal regulations require that spill response materials and equipment be present to prevent discharge oil 

from reaching a navigable watercourse. A summary of spill response materials and equipment to be 

maintained at the facility is present in Appendix F. 

 

Potential Spills – Prediction and Control 

 

If a catastrophic fuel release occurs at the facility, fuel will migrate laterally in all directions, away from the 

tanks, regardless of seasonal conditions. Fuel will also migrate vertically, saturating the snow and frozen 

and unfrozen soils. Released fuel would likely affect nearby surface-water bodies and migrate through the 

surrounding areas, possibly reaching nearby streams. If a fuel release does occur, procedures in this plan 

shall be followed and potential impacts to the surrounding area should be assessed. 
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SECTION V. SPILL COUNTERMEASURES 
 

A description of spill countermeasures shall include procedures for the following items: 

 Spill Discovery 

 Spill Response 

 Spill Cleanup 

 Recovered Material Disposal 

 

The follow sections describe procedures for spill countermeasures at the facility. 

 

Spill Discovery 

 

Visual observation is the only method for detection of fuel released from facility. While the tank is being 

transported, the operator will monitor the distribution facility.  

 

Spill Response and Cleanup Procedures 

 

Releases of Petroleum hydrocarbons shall be reported to the Alaska Department of Environmental 

Conservation (ADEC) by Cruz Construction’s project manager as required under the Oil and Hazardous 

Substances Pollution Control Regulations (18 AAC 75). This section presents the procedures for 

responding to and reporting a release (leak, overfill, or spill). Persons who have not received 24-hour 

hazardous waste operations training should avoid exposure to released fuel and associated vapors. The 

telephone numbers of the appropriate organizational contacts in case of a spill are presented in Appendix G. 

A sample spill report form is presented in Appendix H. 

 

In case of a release, initiate the following spill response measures: 

 Stop or contain the spill without endangering human life. The actions may include the following: 

o Identify source of the spill. 

o Provide first aid to any injured personnel; call for medical assistance if required. 

o Evacuate if necessary and/or make the spill scene off limits to unauthorized personnel. 

o Shut off electrical power/generators if disconnect spark is not a hazard. 

o Eliminate ignition sources. 

o Restrict and contain the flow or migration of the released substance by closing valves and 

using appropriate spill controls and/or cleanup materials. Spill response materials and 

equipment are stored at the facility (Appendix F). 

o Immediately report the spill to the supervisor or person in charge. 

o Supervisor or person in charge reports the spill to the emergency response crews or 

Palmer, Alaska 

o Start cleanup operations. If the spill exceeds cleanup capability, immediately dispatch 

necessary equipment and personnel. 

 Report the spill. Site personnel who discover a spill must report the spill to their supervisor, who 

in turn will notify Cruz Construction’s the project manager. Cruz Construction shall notify the 

ADEC and provide the ADEC with a written report documenting the nature of the spill and 

cleanup activities. 

 Continue cleanup of the spill in accordance with 18 AAC 75, Article 3. Cleanup activities shall be 

coordinated with the ADEC. Coordination may include requesting assistance and additional 

resources for the containment, cleanup, and disposal of materials, when necessary. 

 Inform the Cruz Construction project manager at least daily of the status of the cleanup efforts 

until the spill has been cleaned up. 

 

When reporting a spill, the following information shall be provided: 

 Name and telephone number of the person reporting the spill 

 Date, time, and location of the spill 

 Estimated quantity of the spill 

 Type of material spilled  
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 Cause and source of spill 

 Potential damage and impacts to environmentally sensitive areas, such as surface water, or wildlife 

 Corrective action conducted 

 Initial response actions taken 

 

In accordance with 18 AAC 75, releases exceeding 55 gallons, or any discharge of oil into water, shall be 

reported immediately upon discovery. Any discharge of oil into water shall be reported to the U.S. 

Environmental Protection Agency’s National Response Center immediately upon discovery. Releases that 

exceed 10 gallons but are 55 gallons or less, or releases that exceed 55 gallons within a secondary 

containment, shall be reported to the ADEC within 48 hours of discovery. An individual release of less than 

10 gallons shall be reported to the ADEC in a monthly report if the cumulative release within a month is 

between 1 and 10 gallons. A record of all releases shall be maintained in the SPCC plan in accordance with 

40 CFR 112.2 and 18 AAC 75 (see Appendix A, Spill History Form). 

 

 

 

Disposal of Recovered Material 

 

The disposal of recovered contaminated material by the facility shall be coordinated with an ADEC 

representative, the Cruz Construction project manager, and a cleanup contractor. The disposal method will 

depend on the type and amount of material spilled. Temporary onsite storage of fuel-affected material shall 

be handled in accordance with 18 AAC 75, Article 3. 
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SECTION VI. REVISION HISTORY 
Date Version Revised by Update Notes 

3/27/2014 1.0 Nowers Initial  
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Noatak Fuel Transport Cost Comparison 

Pit 6 route NPS controlled Land 

1) Estimated trail prep/maintenance:    

3 man laborers crew, 3 snow machines w/ drags, purpose to profile creek 

crossings and pack approach ramps, groom trail, set markers. Early season 

duration 10 days. Price includes fuel, lodging, airfare, equipment/snowmachines 

$45,000  

 

2) Estimated daily operating cost during fuel haul: 

One operator, one mechanic, mechanic can double as operator when required to 

run shifts longer than 12 hours, or as trail maintenance when needed. Price 

includes fuel, maintenance, lodging, airfare, spill response equipment, fuel 

transfer supplies, one additional snowmachine, tools, ect. Prices based on being 

provided with a heated shop in Noatak.  $6500.00 per day 

 

Pit 9 route 9 (non NPS controlled) 

1) Estimated trail prep/maintenance: 

3 man crew, one operator, one mechanic, one laborer. This would require the 

use of an additional tracked vehicle or snow cat working in conjunction with the 

Cat Forwarder. Also would require 2 additional snowmachines for personnel 

transport/egress. Estimated 14 days of route recon and trail building if weather/ 

ground conditions allow. Prices exclude mob of additional tracked vehicle from 

point of origin to Noatak/ Red Dog. $150,000.00 

 

2) Estimated daily cost during fuel haul: 

3 man crew, two operators, one laborer. Both, the Snow Cat and Cat Forwarder 

working in conjunction with each other to haul fuel and simultaneously maintain 

route. Laborer would be used for logistic support, route maintenance, and 

equipment maintenance. Prices include lodging, airfare, and equipment 

maintenace. $10,000.00 per day     

*Prices provided are only an estimate based on observations made April 2015 and are the best recommendations 

by people experienced in this type of work. Pricing may change based or fuel rates, equipment availability, weather. 

This document is not a quote or a proposal, to be used only as reference and as a estimated cost comparison. 



Village Economic Development

In May 2008, the Village Economic Development Committee (VEDC) was formed by unanimous consent of the Board 
of Directors. With a mission of partnering to achieve sustainable village economies, the committee envisions a 
thriving, economically viable region, and sets out to discover new savings and growth opportunities. This mission, 
and this vision, have guided the department’s activities within the region, and in its outreach with state and national 
elected officials and agencies.

Under the VEDC program, each village is eligible to apply for grants of up to $55,000 for energy efficiency projects. 
The key component of this program is choice. Each community chooses, for itself, how to strengthen its economy 
and how to use grant funds to build their link in the regional economic chain. Additionally, each community is 
eligible for a million dollar economic development grant.

Through regional collaboration, developing small businesses, reducing the cost of energy, helping local governments 
achieve goals, and coordinating infrastructure projects, NANA works to overcome the economic challenges that face 
the region and people.
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