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Public Comments Solicited for Katmai National Park & Preserve’s Commercial Services Strategy


Community members are invited to provide input on a Commercial Services Strategy for Katmai National Park and Preserve (KATM). This strategy is now being developed to assess the type and quality of services offered to park visitors, and we want your help!

You may review the information below to learn more about commercial services at KATM. The park’s management team is eager for feedback on current services, as well as suggestions regarding new services the park might offer in the future. The park will be accepting comments online through Friday, July 31, 2015. 

An open house will be held to discuss the Commercial Services Strategy on Wednesday, July 15, 2015, from 5:30 to 7:30 p.m. at Katmai National Park and Preserve Headquarters, 1000 Silver St. Building 603 in King Salmon, AK. All are welcome to attend.


What are commercial services?
Commercial services are any compensated activity or service that occurs in a park (including lodging, guided fishing trips, guided bear viewing, etc.). Commercial services offer an expanded set of recreational opportunities to park visitors beyond those directly provided by the government. They can help increase the usage, enjoyment, and visibility of the park.

Commercial services are most frequently offered through either Commercial Use Authorizations (typically two-year permits for smaller-scale commercial activities, granted through a noncompetitive process) or concessions contracts (typically ten-year agreements for larger-scale commercial activities, granted through a competitive bidding process).

What is a Commercial Services Strategy?
A Commercial Services Strategy is a document that provides guidance on how a park can best partner with businesses to provide visitor services. Because the park has a large number of Commercial Use Authorizations (CUAs), KATM’s Commercial Services Strategy will pay particular attention to the management of commercial services that are permitted through CUAs.

How does a park determine which commercial services to offer?
A park first determines whether or not a service meets a set of “necessary and appropriate” criteria. Appropriate criteria help answer the question, “Can the park authorize this service without compromising the reason it is a unit of the National Park System?” Necessary criteria answer the question, “Why is this service important for the park?” 

All commercial services offered in KATM must be deemed appropriate. To be eligible for a concessions contract, commercial services must also be deemed necessary. If these criteria are met, the park then evaluates a prospective service’s impact on visitor experience and the level of competition it is likely to provide to other local businesses. Ultimately, the decision to offer a certain commercial service is at the discretion of the park’s management team.
 



What commercial services does KATM currently offer? 
Commercial Use Authorizations (CUAs): Currently, the park permits twelve different commercial activities through CUAs. The most common activities permitted include bear viewing, sport fishing, and air taxi service. Less commonly performed activities permitted by CUAs include photography, boating, and guided backpacking/camping. CUAs may permit operators to offer multiple commercial services. In 2014, 86 registered CUA holders were active in the park. These CUA holders typically performed between one and four different services.
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Concessions: KATM has twelve active concessions contracts. Current concessions contracts most notably cover lodging, guided fishing, and guided hunting. Services offered under a concessions contract are divided into required and authorized categories. The concessionaire must provide all required services, and has the option to provide authorized services at their discretion.
Active Commercial Use Authorizations by Service 2014

Bear Viewing	Sport Fishing	Air Taxi	Photography	Boating Trip	Backpacking/Camping Overnight	Hiking Tours	Kayak Tour	Big Game Transporters	52	42	13	8	5	3	3	1	1	
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