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 Alternative A Alternative B Alternative C Differences 

Overall Concept 

Alternative A would continue 
current management 
practices and policies. 

Fort Pulaski would be 
managed to focus on the 
April 1862 period of 
significance both in terms of 
the landscape and 
interpretive programs; this 
includes landscape 
restoration and interpretation 
of the construction village. 

Fort Pulaski would be 
managed with a much 
broader interpretive mandate 
than in alternative B to 
include a wider range of 
themes and historic periods 
as well as natural resource 
themes.  

 

A would continue current management with no 
restoration of historic landscapes or views. B 
would emphasize restoration of cultural 
landscapes and viewsheds. B would also relocate 
the visitor parking lot to a site outside the view 
from the top of the fort. C would place less 
emphasis on the restoration of historic landscapes 
and viewsheds and more emphasis on expanding 
interpretive efforts to include a broader range of 
historic periods and natural resources themes.  

Wilderness 

No land within the monument 
would be proposed for 
wilderness designation by 
Congress.  

Approximately 4,500 acres of 
salt marsh at McQueens 
Island would be proposed for 
wilderness designation by 
Congress. 

Same as alternative B. Alternatives B and C are identical with respect to 
the amount of proposed wilderness under the 
Wilderness Study. 

Natural Resources 

Vegetation would be 
maintained in its present 
condition with the exception 
of removal of dead, diseased 
or hazardous trees, and 
invasive exotics and fuel 
removal in accord with an 
approved fire management 
plan. 

Tidal Salt Marshes: natural 
processes would continue 
except for shoreline erosion 
control measures and 
mitigation for U.S. Highway 
80 and Savannah Harbor 
projects. 

Other wetlands: natural 
processes would continue; 
mosquito control would be 
managed through biological 
controls. 

Uplands: mosquito control 
would be managed through 
biological controls and 
grounds maintenance would 
continue. 

Wildlife: park would request 

Tidal Salt Marshes: same as 
alternative A. 

Other wetlands: same as 
alternative A. 

Uplands: selected vegetation 
would be removed to 
facilitate understanding and 
interpretation of the historic 
events. 

Any loss of trees due to vista 
clearing would be mitigated. 

Wildlife: same as alternative 
A. 

Exotics: same as alternative 
A. 

Tidal Salt Marshes: same as 
alternative A. 

Other wetlands: same as 
alternative A. 

Uplands: In accordance with 
recommendations of the 
cultural landscape report, 
vegetation would be 
removed to better 
understand the sight lines 
during the historic battle. 
This alternative removes less 
vegetation than alternative B.  

Mitigation measures would 
be the same as in alternative 
B. 

Wildlife: same as alternative 
A. 

Exotics: same as alternative 
A. 

The large Historic Setting Zone in alternative B 
would provide for more restoration of historic 
views and landscapes than in alternative C. This 
would mean potentially more vegetative clearing 
than in alternative C, which would clear vegetation 
in a narrow, cone-shaped band, from the 
southeast wall of the fort to the shoreline in the 
direction of the Battery Park site on Tybee Island.  

Management of tidal salt marshes, other 
wetlands, and other natural resources would be 
identical across all alternatives. 
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a deer management plan or 
study. 

Exotics: exotic plant 
management would continue 
with volunteers and staff as 
resources become available. 

Cultural Resources 

Current management of 
cultural resources would 
continue.  

Fort Pulaski’s museum 
collections would be 
collocated with the 
collections of Fort Frederica 
and Ocmulgee national 
monuments in Macon. 

Fee management program 
would provide opportunities 
for deferred maintenance 
projects, such as re-pointing 
masonry structures and 
repairing and maintaining 
historic structures. 

Same as alternative A plus: 

Large Historic Setting Zone 
would permit restoration of 
some cultural landscapes in 
accord with an approved 
cultural landscape report to 
be completed following the 
completion and final approval 
of the general management 
plan. 

 

 

 

Same as alternative B plus: 

Tybee Knoll Lighthouse oil 
shed would be stabilized. 

Access to Cockspur Island 
Lighthouse would be 
provided. 

Smaller Historic Setting Zone 
in this alternative would 
permit restoration of cultural 
landscapes, within the 
historic dike system and 
some vista clearing between 
the southeastern wall of the 
fort and the federal battery 
exhibit on Tybee Island. 

The large Historic Setting Zone in alternative B 
would provide for more restoration of historic 
views and landscapes than in alternative C. 
Alternative A would maintain existing conditions.  

Management of historic structures including the 
fort and demilune, dikes and drainage structures, 
monuments, World War II era structures, 
archeological resources, and collections, would 
be identical under all alternatives. 

Visitor Use and 
Experience 

Current programs and 
opportunities would continue.  

Visitors would continue to 
enter the visitor center to 
obtain basic information and 
view orientation film, then 
walk to the fort and explore 
on their own. 

Living history demonstrations 
and other interpretive 
programs would continue on 
a scheduled basis. 

Access for fishing, walking, 
biking, and other appropriate 
activities would remain as 
currently available. 

Same as alternative A plus: 
visitor understanding and 
appreciation of the 
monument’s significance 
would be enhanced by 
restoring most historic site 
conditions and views. 

Same as alternative A plus: 
visitor understanding of the 
siege and reduction of the 
fort and appreciation of the 
monument’s significance 
would be enhanced by 
restoring some historic site 
conditions and views. 

Recreational access would 
be increased by expanding 
the trail system on Cockspur 
Island and expanding 
launching facilities for 
canoes and kayaks at 
Lazaretto Creek. 

Under alternative B the visitor experience would 
be focused on the views and structural elements 
of the national monument that tell the story of the 
siege and reduction and hasty surrender of Fort 
Pulaski in April of 1862. Alternative C would 
immerse the visitor in a broader range of 
interpretive themes including natural resource 
themes. 

Access 

Current access to the 
monument via the bridge 
over the South Channel 
Savannah River would be 

Same as alternative A. Same as alternative A plus: 

Canoe and kayak launching 
facilities at Lazaretto Creek 
would be expanded. 

All alternatives are the same with respect to 
maintaining access to Cockspur Island over the 
existing bridge. Alternative C adds canoe and 
kayak launching facilities at Lazaretto Creek. 
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maintained. Repairs to 
correct deteriorating 
structural conditions are 
currently in the preliminary 
design stage.  

Access to the tidal creeks that meander among 
the salt marshes of McQueens Island would 
remain the same under all alternatives. 

Boundary 
Expansion 

With U.S. Highway 80 
project, boundary might be 
expanded to include Bird 
Island/Long Island as well as 
the west end of Cockspur 
Island. Authorizing legislation 
would be required. 

Battery Halleck, on Tybee 
Island, is the only known 
remaining undisturbed 
federal battery site. The 
acquisition of this site would 
help complete the ability of 
the national monument to 
interpret the entire story of 
the siege and reduction of 
Fort Pulaski.  

Same as alternative A. 

 

 

 

 

 

 

 

Same as alternative A. 

Same as alternative A. 

 

 

 

 

 

 

 

Same as alternative A. 

Potential boundary expansion under all 
alternatives would be identical. 

Interpretation 

Implementation of the 
monument’s approved long-
range interpretive plan would 
continue.  

Same as alternative A plus: 

Sight lines to the Union 
batteries would be improved 
to enable interpreters to 
more effectively convey 
aspects of the strategy of the 
siege and reduction of the 
fort. 

Sight lines to the Savannah 
River would be improved to 
enable interpreters to more 
effectively describe the 
strategic location of the fort 
and how it defended the Port 
of Savannah. 

Same as alternative A plus: 

Interpretation of the siege 
and reduction of the fort 
would be improved because 
vegetation would be 
removed to better 
understand the sight lines 
during the historic battle. 

Recreational opportunities 
would be expanded to create 
additional opportunities for 
interpreting the natural 
resources of Fort Pulaski, 
particularly the tidal salt 
marshes. 

Alternative A would continue current interpretive 
programs, themes, and emphases. Alternative B 
would focus more on the siege and reduction of 
Fort Pulaski during April 1862 both in terms of 
interpretive themes, methods, exhibits and in 
managing the cultural landscape and views to 
support that strategy. Alternative C would expand 
the range of interpretive themes and historical 
periods beyond the siege and reduction period 
and would include more programs, exhibits, and 
brochures to address natural resource themes, 
especially the vast salt marshes of McQueens 
Island.  
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Trails 

The existing trail system 
would be maintained. 

With help from partners, the 
McQueens Island bike trail 
would be extended from its 
current end at the entrance 
to Fort Pulaski across the 
Lazaretto Creek Bridge to 
Battery Park on Tybee 
Island. 

Same as alternative A. Same  as alternative A plus: 

The trail system at the west 
end of Cockspur Island 
would be expanded and a 
boardwalk would be 
developed through the marsh 
on Cockspur Island. 

All alternatives would expand the McQueens 
Island bike trail beyond the current end at the Fort 
Pulaski entrance to Lazaretto Creek and 
ultimately to Tybee Island. 

U.S. Highway 80 
Project 

The National Park Service 
would continue to participate 
in the planning and 
environmental analysis for 
this proposed project with the 
goal of minimizing and 
mitigating any impacts that 
would result. 

Same as alternative A. Same as alternative A. All alternatives are the same. 

Savannah Harbor 
Project 

The National Park Service 
would continue to participate 
in the planning and 
environmental analysis for 
this proposed project with the 
goal of minimizing and 
mitigating any impacts that 
would result, especially 
impacts on the northern 
shoreline of Cockspur Island 
and the impacts on the 
foundation of the Cockspur 
Island Lighthouse. 

Same as alternative A. Same as alternative A. All alternatives are the same. 

Viewshed & Vistas 

Current viewsheds, none of 
which are historically 
accurate, would be 
maintained. 

Selected vegetation would 
be removed to facilitate 
understanding of Fort 
Pulaski’s field of fire as a 
defensive coastal fort and to 
better understand the sight 
lines during the historic 
battle.  

Any loss of trees due to vista 
clearing would be mitigated. 

In accordance with 
recommendations of the 
cultural landscape report, 
vegetation would be 
removed to facilitate 
understanding of the sight 
lines during the siege and 
reduction of the fort. The 
mitigation strategy would be 
the same as alternative B; 
less mitigation would be 
needed because less 

Alternative A would maintain current landscapes, 
viewsheds, and vistas. Alternative B would 
potentially restore historic landscapes, especially 
through the relocation of the visitor parking lot to a 
location outside the view from the top of the fort. 
Alternative C would reestablish the direct line of 
sight between the southeastern wall of the fort 
and the approximate location of some of the 
federal batteries on Tybee Island. 
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vegetation would be 
removed. 



ALTERNATIVES, INCLUDING THE PREFERRED ALTERNATIVE 
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10 

11 

12 

Item 
Alternatives 

Alternative A Alternative B Alternative C 

Annual Operating Costs (ONPS)
 (1) 

$1,396,627 $1,517,374 $1,507,143 

Staffing — FTE
 (2) 

23 23 23 

Total One-Time Costs $488,890 $1,468,770 $1,212,978 

One-Time Facility Costs
 (3) 

$445,389 $683,786 $427,994 

Visitor Center Annex $445,389 $445,389 $445,389 

One-Time Non-Facility Costs
 (4) 

$43,501 $339,595 $339,595 

(1) Annual operating costs are the total costs per year for maintenance and operations associated with each 
alternative, including utilities, supplies, staff salaries and benefits, leasing, and other materials. Cost and staffing 
estimates assume that the alternative is fully implemented as described in the narrative. 

(2) The total number of FTEs is the number of person-years of staff required to maintain the assets of the 
monument at a good level, provide acceptable visitor services, protect resources, and generally support the park’s 
operations. The FTE number indicates ONPS-funded NPS staff only, not volunteer positions or positions funded by 
partners. FTE salaries and benefits are included in the annual operating costs. 

(3) One-time facility costs include those for the design, construction, rehabilitation, or adaptive reuse of visitor 
centers, roads, parking areas, administrative facilities, comfort stations, educational facilities, entrance stations, fire 
stations, maintenance facilities, museum collection facilities, and other visitor facilities. 

(4) One-time nonfacility costs include actions for the preservation of cultural or natural resources not related to 
facilities, the development of visitor use tools not related to facilities, and other monument management activities 
that would require substantial funding above monument annual operating costs. Examples include preparing 
historic structures reports and an historic resource study.  

The following applies to costs presented throughout this general management plan: 

 The costs are presented as estimates and are not appropriate for budgeting purposes. 

 The costs presented have been developed using NPS and industry standards to the extent available. 

 Specific costs will be determined at a later date, considering the design of facilities, identification of detailed 
resource protection needs and changing visitor expectations. 

 Actual costs to the National Park Service will vary depending on if and when the actions are implemented, and 
on contributions by partners and volunteers. 

 Approval of the general management plan does not guarantee that funding or staffing for proposed actions will 
be available. 

 The implementation of the approved plan, no matter which alternative, will depend on future NPS funding 
levels and Service- wide priorities, and on partnership funds, time, and effort. 



 

74 

Topic Alternative A Alternative B Alternative C 

Transportation Impacts to transportation under all 
alternatives would be negligible to minor, 
long term, direct, and adverse. Moderate to 
major impacts on a number of the 
monument’s natural resources could ensue 
from deepening the Savannah River ship 
channel and constructing the proposed 
Jasper Port, both of which would take place 
outside the monument boundary.  

Same as alternative A. Same as alternative A. 

Climate Direct impacts on climate under all 
alternatives would be negligible, long term, 
direct and indirect, and adverse. Major, long-
term, and adverse impacts on monument 
resources could ensue from global climate 
change. The alternatives in this plan would 
contribute a negligible increment to this 
adverse impact. 

Same as alternative A. Same as alternative A. 

Archeological 
Resources 

Impacts on archeological resources would 
continue to result from visitor use and 
administrative activities. Impacts would be 
permanent, negligible, and adverse.  

Impacts similar to alternative A, except that 
landscape restoration activities (i.e. 
removing and replanting trees) could result 
in some soil disturbance and attendant 
impacts on archeological resources. Similar 
impacts may result from relocating the 
parking area and removing the old lot. On 
the other hand, funding would also be 
sought for archeological studies to provide 
information about the construction village 
that was necessary to recreate part of the 
cultural landscape. Funding would also be 
sought to prepare exhibits. Overall, impacts 
on archeological resources would be 
permanent, negligible, and adverse. 

Impacts similar to alternative A, except that 
landscape restoration activities (i.e. 
removing and replanting trees) could result 
in some soil disturbance and attendant 
impacts on archeological resources. Impacts 
from restoration would be less under this 
alternative than under alternative B because 
the amount of land to be restored is smaller 
and because the parking lot would not be 
relocated. Impacts on archeological 
resources would be permanent, negligible 
and adverse. 

Museum Collections Moving museum collections to a safer 
location would result in permanent, 
beneficial impacts. Cumulative impacts on 
museum collections would be permanent 
and beneficial. The actions under alternative 
A would contribute a significant increment to 
this cumulative impact. 

Impacts similar to alternative A. However, 
funding would also be sought for 
archeological studies to provide information 
about the construction village that was 
necessary to recreate part of the cultural 
landscape. In addition, funding would be 
sought to prepare exhibits. The proposed 
studies would expand the monument’s 
museum collections. Impacts to museum 
collections would be local, long term, and 
beneficial. Cumulative impacts would be 

Same as alternative A. 
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permanent and beneficial. The actions under 
alternative B would contribute a significant 
increment to this cumulative beneficial 
impact.  

Historic Structures Impacts to historic structures would continue 
to occur due to aging of the historic fabric, 
normal wear and tear, and vandalism. 
Impacts would be short term, negligible, and 
adverse, mostly due to normal wear and 
tear. Cumulative impacts would be moderate 
to major and adverse due to continued 
development in the local and regional area. 
The actions under alternative A would 
constitute a negligible increment to this 
cumulative impact. 

Impacts to historic structures would for the 
most part be local, long term, direct and 
indirect and beneficial due to partial 
restoration of the historic scene from the 
principal period of significance. However, 
removal of the parking area of the Mission 
66 visitor center would result in long-term, 
direct, major, and adverse impacts on a 
historic structure. In addition, some short-
term, direct, negligible, and adverse impacts 
would occur to historic structures, mostly 
due to normal wear and tear. Cumulative 
impacts would be moderate to major and 
adverse due to continued development in 
the local and regional area. The actions 
under alternative B would contribute to these 
adverse cumulative impacts on a negligible 
to minor degree.  

Same as alternative A, plus impacts from 
stabilizing the Tybee Knoll Lighthouse oil 
shed and providing access to Cockspur 
Island Lighthouse. Impacts to historic 
structures would for the most part be local, 
long term, direct and indirect and beneficial. 
Some short-term, direct, negligible, and 
adverse impacts would occur, mostly due to 
normal wear and tear. Cumulative impacts 
would be moderate to major and adverse. 
The beneficial actions under alternative C 
would offset these cumulative adverse 
impacts on a negligible degree. 

Cultural Landscape Impacts to the cultural landscape would be 
long term and beneficial due to a gradual 
reduction in nonnative vegetation. 
Cumulative impacts would be long term, 
minor to moderate, and both beneficial and 
adverse. Alternative A would contribute a 
negligible to minor increment to this 
cumulative impact. 

Impacts to the cultural landscape would be 
long term, moderate to major, and both 
beneficial and adverse. Restoration of 
historic site conditions and views would 
result in an overall beneficial impact on the 
cultural landscape; however, movement of 
the visitor center parking lot from its original 
location would result in an adverse effect to 
a historic property.  Cumulative impacts 
would be long term and beneficial. 
Alternative B would contribute a moderate 
increment to this cumulative impact. 

There would be less restoration of cultural 
landscapes under this alternative than under 
alternative B. Beneficial impacts of restoring 
historic site conditions and views would be 
correspondingly less. Unlike alternative B, 
there would be no impacts on the cultural 
landscape (beneficial or adverse) resulting 
from relocation of the existing visitor center 
parking lot. Overall impacts on the cultural 
landscape would be long term and beneficial 
due to restoration of historic site conditions 
and views. Cumulative impacts would be 
long term, minor to moderate, and both 
beneficial and adverse. Alternative C would 
contribute a moderate, beneficial increment 
to this cumulative impact. 
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Ethnographic 
Resources 

Alternative A would have few if any impacts 
on ethnographic resources at Fort Pulaski 
because it would continue to provide long-
term protection to the fort and its historic 
context. Impacts to ethnographic resources 
would therefore likely be negligible, long 
term, and neutral. 

Same as alternative A. Same as alternative A. 

Soils and Geologic 
Resources  

Geological, physiographical, and soil 
resources would continue be subject to 
current management practices and policies. 
Impacts on soils and geologic resources 
would be long term, negligible to minor, 
adverse, and local. There would be a long-
term, moderate to major, adverse cumulative 
impact on soils and geologic resources. The 
actions under alternative A would contribute 
a negligible increment to this cumulative 
impact. 

Impacts would include those from alternative 
A, plus impacts from restoration of historic 
site conditions and views in selected 
locations. There would be additional impacts 
from moving the visitor parking lot. Soils 
under the old parking area would be restored 
as much as possible in order recover a 
semblance of the historic scene. Soils under 
the new parking area would be compacted 
and covered by paving material. Overall 
impacts on soils would be local, long term, 
direct, minor to moderate, and adverse. 
There would be a long-term, moderate to 
major, adverse cumulative impact on soils 
and geologic resources. The actions under 
alternative B would contribute a very small 
increment to this cumulative impact. 

Impacts would include those from alternative 
A, together with additional erosion from 
construction and use of new trails and other 
recreational facilities. Some removal of 
vegetation would occur to restore historic 
sight lines, but not as much as under 
alternative B. Impacts to soils would be local, 
short and long term, minor, and adverse. 
There would be a long-term, moderate to 
major, adverse cumulative impact on soils 
and geologic resources. The actions under 
alternative C would contribute a negligible 
increment to this cumulative impact. 

Plant Communities 
and Vegetation 

Current impacts on plant communities and 
vegetation would continue and would be due 
primarily to removal of dead, diseased, or 
hazardous trees, as well as fuel removal in 
accordance with an approved fire 
management plan. Impacts would be long 
term, adverse, negligible to minor, and local. 
There could be long-term, moderate to major 
and adverse cumulative impacts on 
vegetation and plant communities in the 
surrounding region. The actions under 
alternative A would contribute a negligible 
increment to this cumulative impact 

Impacts would include those from alternative 
A, plus impacts from restoration of historic 
site conditions and views in selected 
locations including moving the visitor parking 
lot. Vegetation in the vicinity of the old 
parking area would be restored as much as 
possible in order recover a semblance of the 
historic scene. Vegetation in the area of the 
new parking lot would be removed. Overall 
impacts on plant communities and 
vegetation would be local, long term, direct, 
minor to moderate, and adverse.  

There would be a long-term, moderate to 
major, adverse cumulative impact on plant 
communities and vegetation. The actions 
under alternative B would contribute a small 
increment to this adverse cumulative impact. 

Impacts would include those from alternative 
A, plus impacts from restoration of historic 
views and installation of some new 
recreational facilities. Impacts to plants and 
plant communities from vista clearing would 
be less under alternative C than under 
alternative B because less clearing would 
take place under alternative C. Impacts on 
plant communities and vegetation would be 
local, short and long term, direct, minor, and 
adverse. There would be long-term, 
moderate to major and adverse cumulative 
impacts on vegetation and plant 
communities in the surrounding region. The 
actions under alternative C would contribute 
a very small increment to this cumulative 
impact. 
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Exotic/Nonnative 
Plants 

Impacts from continuing encroachment of 
exotic plants and nonnative vegetation would 
be long term, adverse, and moderate to 
major, and would be concentrated on 
Cockspur Island. There could be a long-
term, moderate to major, adverse cumulative 
impacts on native natural processes. The 
actions under alternative A would contribute 
a very small increment to this cumulative 
impact. 

Site restoration activities would produce 
some reductions in exotic vegetation, but 
nonnative vegetation would continue to 
displace native vegetation in large portions 
of Cockspur Island. In addition relocation of 
the parking lot would result in disturbed 
ground where exotics could generate. Site 
restoration in the former parking area would 
entail control of exotics. Nevertheless, 
despite these and other efforts, nonnative 
vegetation would continue to displace native 
vegetation in large portions of Cockspur 
Island. Overall, impacts from exotic plants 
and nonnative vegetation would be long 
term, adverse, and moderate to major. There 
could be long-term, moderate to major, 
adverse cumulative impacts on native 
natural processes. The actions under 
alternative B would offset these cumulative 
adverse impacts on a negligible degree.  

Impacts would generally be the same as 
under alternative B, except that a less 
extensive sightline restoration effort would 
mean less removal of exotics. Impacts from 
exotic plants and nonnative vegetation would 
be long term, adverse, and moderate to 
major, and would be concentrated on 
Cockspur Island. There could be long-term, 
moderate to major, adverse cumulative 
impacts on native natural processes. The 
actions under alternative C would offset 
these cumulative adverse impacts on a 
negligible degree.  

Fish and Wildlife Existing impacts on fish and wildlife would 
continue, primarily as a result of disturbance 
to soils and vegetation caused by ongoing 
visitor use and NPS management activities. 
Impacts would be long term, minor, and both 
beneficial and adverse. Impacts would be 
concentrated at Cockspur Island. Minor 
adverse impacts on soil, water quality, and 
vegetation would result in minor adverse 
effects on some fish and wildlife species. In 
contrast, the removal of exotics would result 
in minor beneficial effects on some wildlife 
species. There would be long-term, 
moderate, adverse cumulative impacts on 
fish and wildlife. The actions under 
alternative A would contribute a very small 
increment to this cumulative impact. 

Impacts on fish and wildlife would be local, 
short and long term, direct and indirect, 
minor, and both beneficial and adverse. 
Impacts would be concentrated at Cockspur 
Island and would result from restoration of 
historic site conditions and views in selected 
locations, as well as movement of the 
principal parking area to a new location. 
Minor adverse impacts on soil, water quality, 
and vegetation would result in minor adverse 
effects on some fish and wildlife species. In 
contrast, the removal of exotics would result 
in minor beneficial effects on some wildlife 
species. There would be long-term, 
moderate, adverse cumulative impacts on 
fish and wildlife. The actions under 
alternative B would contribute a very small 
increment to this cumulative impact. 

Impacts on fish and wildlife would be local, 
short and long term, direct and indirect, 
minor, and both beneficial and adverse. 
Impacts would be concentrated at Cockspur 
Island and would result primarily from 
restoration of historic site conditions and 
views in selected locations, as well as the 
construction of new recreational facilities. 
Minor adverse impacts on soil, water quality, 
and vegetation would result in minor adverse 
effects on some fish and wildlife species. In 
contrast, the removal of exotics would result 
in minor beneficial effects on some wildlife 
species. There would be long-term, 
moderate, adverse cumulative impacts on 
fish and wildlife. The actions under 
alternative C would contribute a very small 
increment to this cumulative impact. 

Water Quality Impacts on water quality would be due to 
sedimentation from existing roads and trails, 
as well as from oil and grease discharges at 
parking areas and road crossings over 
waterways. Additional impacts could occur 
from the use of herbicides to control 

Overall, impacts on water quality under 
alternative B would be local, short and long 
term, direct and indirect, minor, and adverse. 
There would be a long-term, adverse 
cumulative impact on water quality in the 
watershed. The intensity of the impact is 

There would be slightly more runoff and 
impacts on water quality under alternative C 
than under alternative A, but less than under 
alternative B. Impacts on water quality would 
be local, short and long term, minor, and 
adverse. There would be a long-term, 
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nonnative vegetation. Impacts would be long 
term, negligible to minor, adverse, and local. 
There would be a long-term, adverse 
cumulative impact on water quality in the 
watershed. The intensity of the impact is 
unknown. The actions under alternative A 
would contribute a very small adverse 
increment to this cumulative impact. 

unknown. The actions under alternative B 
would contribute a very small increment to 
this cumulative impact. Impacts would be 
partially mitigated by use of best 
management practices during clearing and 
site recovery. 

adverse cumulative impact on water quality 
in the watershed. The intensity of the impact 
is unknown. The actions under alternative C 
would contribute a very small increment to 
this cumulative impact. Impacts would be 
partially mitigated by use of best 
management practices during clearing and 
site recovery. 

Floodplains Impacts from actions under this alternative 
would not result in impairment of floodplain 
functions because no new structures would 
be built that would impede the flow of 
floodwaters, and impacts from existing 
structures would be negligible to minor. 
Nothing in this alternative would increase the 
risk posed by flooding to the historic fort or 
other key monument resources. Cumulative 
impacts would be long term, minor to major, 
and adverse. The actions under alternative A 
would contribute a very small increment to 
this cumulative impact. 

Same as alternative A. Impacts would generally be the same as 
under alternatives A and B. Some new trails 
and other recreational facilities would be 
constructed, with minimal additional impacts 
on floodplain functioning. Impacts to 
floodplain functions would be negligible to 
minor, local, direct and indirect, and adverse. 
Impacts to infrastructure in the event of 
flooding would be moderate to major, short 
and long term, and adverse. Cumulative 
impacts would generally be the same as 
under alternative A. The actions under 
alternative C would contribute a very small 
increment to this adverse cumulative impact. 

Wetlands Past impacts on wetlands would continue 
and would be long term, minor, adverse, and 
local. There would be a long-term, minor to 
major, adverse cumulative impact on 
wetlands. The actions under alternative A 
would not contribute any new impacts on this 
cumulative impact.  

Impacts would generally be the same as 
those from alternative A.  The site of the new 
visitor parking area under alternative B is 
located in an area of former (pre-1847) 
wetlands. Final siting of the parking area will 
be done in such a way as to avoid or 
minimize any wetland impacts. Such 
impacts, if they occur, are likely to be local, 
long term, negligible to moderate, and 
adverse. Cumulative Impacts would be the 
same as under alternative A. The actions 
under alternative B would contribute a very 
small increment to this cumulative impact. 

Same as alternative A. 
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Wilderness 
Resources and 
Values 

Resources would continue to be protected 
and opportunities for solitude and primitive 
and unconfined recreation would continue to 
be available. Impacts on wilderness 
resources and values from the continuation 
of current management would be long-term, 
minor, beneficial, and local. There would be 
a long-term, minor to moderate, adverse 
cumulative impact on wilderness resources 
and values in the region. The actions under 
alternative A would not contribute to this 
cumulative impact. 

Formal designation of wilderness would 
afford the highest level of protection 
available to federally managed public lands 
and allow permanent protection of the 
wilderness resource. Impacts on wilderness 
resources and values would be long term, 
moderate to major, and beneficial. There 
would be a long-term, minor to moderate, 
adverse cumulative impact on wilderness 
resources and values in the region. The 
actions under alternative B would offset 
these impacts somewhat by granting most of 
the salt marsh in the monument permanent 
protection as wilderness. 

Same as alternative B. 

Visitor Use and 
Experience  

Access to historic resources and the 
availability of varied recreational 
opportunities would continue. Impacts on 
visitor use and experience would be long 
term, moderate, and neutral. The cumulative 
impact on visitor use and experience in the 
monument would be long term, negligible to 
minor, and beneficial. The actions under the 
no-action alternative would not contribute an 
appreciable increment to this cumulative 
impact. 

Impacts to visitor use and experience would 
stem primarily from targeted restoration of 
historic views, including enhanced historic 
views west from the fort gun deck resulting 
from relocation of the visitor parking lot. The 
area of the former parking area would be 
restored as much as possible to its historic 
appearance, thereby enhancing the 
experience of many visitors. The impacts 
would be local, short and long term, 
moderate, and both beneficial and adverse, 
depending on a given visitor’s individual 
preferences. Some visitors would appreciate 
the enhanced opportunity to experience 
historic views, while others would experience 
the removal of vegetative cover as a loss. 
The cumulative impact on visitor use and 
experience in the monument would be long 
term and beneficial. The actions under 
alternative B would contribute substantially 
to this cumulative impact. 

Impacts to visitor use and experience under 
alternative C would stem both from targeted 
restoration of historic views and 
authorization of additional recreational 
facilities. Impacts would be local, short and 
long term, moderate, and both beneficial and 
adverse, depending on a given visitor’s 
individual preferences. Less clearing would 
take place under this alternative than under 
alternative B, and impacts on visitor use and 
experience would vary accordingly. The 
cumulative impact on visitor use and 
experience in the monument would be long 
term and beneficial. The actions under 
alternative C would contribute a substantial 
increment to this cumulative impact. 
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Socioeconomic 
Environment 

There would be no changes to visitor 
spending or construction activity within 
Chatham County under alternative A. Long-
term and short-term impacts on the 
socioeconomic environment would be local, 
negligible, and neutral. As a result, county 
employment, housing, and sales would 
remain constant. In terms of cumulative 
impacts, long-term and short-term impacts 
would be local, moderate, and beneficial. 
Alternative A would contribute a negligible 
increment to this total cumulative effect. 

This alternative would produce only slight 
increases to visitor spending or monument 
expenditures within Chatham County. Long-
term and short-term impacts on the 
socioeconomic environment would be local, 
negligible, and beneficial. As a result, county 
employment, housing, and sales would not 
be measurably affected. In terms of 
cumulative impacts, long-term and short-
term impacts would be local, moderate, and 
beneficial. Alternative B would contribute a 
negligible increment to this total cumulative 
effect. 

Same as alternative B. 

Park Operations Operation of existing visitor and 
administrative facilities in the monument 
would result in continuing minor, long-term, 
neutral impacts on NPS operations. The 
cumulative impacts of the no-action 
alternative and other reasonably foreseeable 
future actions required of monument staff 
would be minor to moderate, long term, and 
neutral. 

Impacts would include those of alternative A, 
plus the additional costs and effort needed to 
restore and maintain targeted historic views. 
The restoration would impose additional 
maintenance and interpretation 
responsibilities on monument staff. However, 
no addition of permanent staff is necessary 
to implement alternative B. Thus, alternative 
B would result in minor, long-term, neutral 
impacts on park operations. 

Same as alternative B. 
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Criteria 
Alternatives 

A B C 

1. Fulfill the responsibilities of each generation as 
trustee of the environment for succeeding 
generations. 

4 5 5 

2. Ensure safe, healthful, productive, and aes-
thetically and culturally pleasing surroundings for all 
Americans. 

3 5 4 

3. Attain the widest range of beneficial uses of the 
environment without degradation, risk of health or 
safety, or other undesirable and unintended 
consequences. 

4 4 5 

4. Preserve important historic, cultural, and natural 
aspects of our national heritage and maintain, 
wherever possible, an environment that supports 
diversity and a variety of individual choices. 

3 5 4 

5. Achieve a balance between population and 
resource use that will permit high standards of living 
and a wide sharing of life’s amenities. 

4 5 5 

6. Enhance the quality of renewable resources and 
approach the maximum attainable recycling of 
depletable resources. 

4 5 5 

Total Points* 22 29 28 

* Five points were given to the alternative if it fully meets the criterion; four points if it meets nearly all of 
the elements of the criterion; three points if it meets more than one element of the criterion; two points 
if it meets only one element of the criterion; and one point if the alternative does not meet the criterion. 
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