APPENDIX A. NICODEMUS STAFF ORGANIZATIONAL CHART




NICODEMUS NATIONAL HISTORIC SITE
MISSION-CRITICAL OPERATIONS PLAN
_December 2010
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PRIORITIZED STRATEGY:

FY 12. Replace the Administrative Technician (GS-6) with an Administrative Assistant
(GS-7) and reduce or eliminate funded administrative support from HOME. Replace
STEP Laborer (WG-3) with a seasonal Maintenance Worker (WG-5).

FY 13. .I-Iire Chief of Interpretation and Education (GS-11). Hire seasonal
Administrative Support Clerk (GS-4). Hire Community Planner (GS-9).

FY 14. Replace permanent Park Ranger (GS-9) with a permanent Park Guide (GS-5).
Replace PPT Maintenance Worker (WG-5) with PFT Maintenance Worker (WG-5). Hire
Historian (GS-9).
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