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National Park Service policy requires that special re-

source studies be subject to the requirements of the Nation-

al Environmental Policy Act of 1969, as amended (NEPA) 

and its implementing regulations (36 CFR 1500-1508), and 

Director’s Order #12, Conservation Planning, Environ-

mental Impact Analysis, and Decision-Making (2001), and 

accompanying Handbook. This document also fulfi lls the 

requirements of Section 106 of the National Historic Pres-

ervation Act of 1966, as amended (NHPA), and has been 

prepared in accordance with the implementing regulations 

of the Advisory Council for Historic Preservation (36 CFR 

Part 800) and NPS Director’s Order #28: Cultural Resourc-

es Management (DO-28) and accompanying Handbook. 

Since a study presents management alternatives at a broad 

level, the EA is similarly broad and the analysis is general 

in nature. Implementation of any action alternative would 

come only after action by Congress, and in the event that 

Congress authorizes the National Park Service to imple-

ment an alternative, the fi rst order of business would be a 

general management planning process.

A complete description of the Affected Environment 

and its historical context may be found in Chapter Two: 

Historical Overview and Resource Description. 

Impact Topics Considered

The National Environmental Policy Act requires that 

agencies consider whether a number of different possible 

issues require detailed analysis as impact topics. They cov-

er a wide variety, ranging from air quality to threatened and 

endangered species to socioeconomic conditions. Impact 

topics are resources of concern that could be affected, ei-

ther benefi cially or adversely, by implementing any of the 

proposed alternatives. Impact topics were identifi ed on the 

basis of federal laws, regulations, Executive Orders, NPS 

Management Policies, 2006, and NPS knowledge of re-

sources. The following impact topics are considered and 

analyzed in this document:

• cultural resources 

• natural resources

• visitor use and experience

• socioeconomic environment

For a detailed description of these resources, please re-

fer to Chapter Two: Historical Overview and Resource De-

scription.

Cumulative Impacts

Cumulative impacts are defi ned as “the impact on the 

environment which results from the incremental impact of 

the action when added to other past, present, and reason-

ably foreseeable future actions regardless of what agency 

(federal or nonfederal) or person undertakes such other ac-

tions” (40 CFR 1508.7). Cumulative impacts are consid-

ered for all alternatives, including the no-action alternative.

Impact Topics Dismissed from 
Further Consideration

Air quality: Motor vehicle emissions, industries, agri-

cultural practices, and other inputs that have an effect on air 

quality are not expected to change as a result of any of the 

proposals in this study. 

Hazardous Materials: Implementation of any of the al-

ternatives is not expected to result in exposure of any popu-

lation to hazardous materials. 

Energy: The action alternatives presented in this docu-

ment subscribe to and support the practice of sustainable 

planning and design in part by preserving existing sites. 

Although the alternatives would not signifi cantly affect the 

use of energy, fuel consumption may increase from the pos-

sibility of increased traffi c to the sites. This increase is neg-

ligible, so energy issues have been dismissed from further 

analysis.

Environmental Justice in Minority or Low-Income 

Populations: The proposed actions do not negatively im-

pact minority or low-income populations, who may in fact 

experience negligible benefi cial impacts through increased 

employment provided and education by the action alterna-

tives.

Sacred Sites: No sacred sites have been identifi ed at the 

sites, so the topic has been dismissed from further analysis.

Indian Trust Resources: No Indian Trust resources 

exist at the sites proposed for inclusion, so the topic was 

dismissed.

Public Health and Safety: Implementation of some of 

the proposed actions could potentially benefi t public health. 

The alternatives would preserve agricultural land and open 

space, which would contribute to improved health and rec-

reational opportunities. Providing fi nancial assistance for 
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the preservation, protection, enhancement, and mainte-

nance of resources would improve working conditions for 

employees and the safety of visitors. However, because the 

benefi ts to public health and safety would be minor, they 

have been dismissed from further analysis.

Environmental Consequences

This section assesses the potential impacts of imple-

menting any of the management options in this study on 

the impact topics described above. A description of the 

management options is presented fi rst, followed by a brief 

description of how impacts were determined, a chart that 

defi nes the impact intensities used to measure potential 

impacts, and a table that presents the impact analysis by 

alternative, so that impacts can be compared between man-

agement options. The planning team based the impact anal-

ysis and conclusions on the review of existing research and 

studies and site reconnaissance.

Methodology for Assessing Impacts

The impact analysis was developed by planning team 

members, who drew on knowledge of current conditions, 

existing literature and studies, information from other 

professionals, and input from the public. As required by 

NEPA, potential impacts are described in terms of type, 

context, duration, and level of intensity. These terms are 

defi ned below.

Type of Impact

Impacts can be benefi cial or adverse. Benefi cial or posi-

tive impacts would improve resource conditions while ad-

verse impacts would deplete or negatively alter resources.

Context

Context is the setting within which an impact occurs 

and can be site specifi c, local, or region-wide. Site-specifi c 

impacts would occur at the location of the action, local im-

pacts would occur within the general vicinity of the project 

area, and region-wide impacts would extend beyond the 

study area’s boundaries.

Intensity

Impact intensity is the degree to which a resource would 

be adversely affected. Because level of intensity defi nitions 

(negligible, minor, moderate, major) varies by resource, 

separate defi nitions are provided for each impact topic ana-

lyzed. The criteria that were used to rate the intensity of the 

impacts for each resource topic is presented below under 

“impact thresholds”. Benefi cial impacts do not receive in-

tensity defi nitions.

Duration

Duration is a measure of the time period over which the 

effects of an impact persist. The duration of impacts can be 

either short-term or long-term. A short-term impact would 

be temporary in duration and would be associated with con-

struction. Depending on the resource, impacts would last as 

long as construction was taking place. Long-term impacts 

last beyond the construction period, and the resources may 

not resume their pre-construction conditions for a longer 

period of time following construction. Impact duration for 

each resource is unique to that resource and is presented for 

each resource topic.

The following table characterizes the impact intensity, 

or the degree to which a resource may be affected by the 

actions contained in any of the alternatives.

An environmental analysis typically considers the im-

pacts of any proposed change relative to the status quo or 

existing conditions. In evaluating the impacts of the pro-

posed management options in this study, it is important 

to note that the change that suggests the greatest level of 

impact occurs in Management Option 1, the status quo al-

ternative. Management Option 1 describes the current op-

erating circumstances for the Corridor and the conditions 

expected once the Commission expires. This analysis will 

consider the impacts of Management Option 1 both pre- 

and post- expiration of the Commission. The pre-expiration 

component of Management Option 1 and the proposals for 

a continued federal presence in the Blackstone River Val-

ley through the designation of an NPS unit in Options 2 

and 3 have similar impacts at slightly different scales. It is 

also important to note that the National Heritage Corridor 

would continue to exist under new management and could 

continue to have an infl uence over natural and cultural re-

sources, the visitor experience, and socioeconomic condi-

tions; however, it would no longer be overseen by a federal 

commission or staffed by the National Park Service.

223-905_5-18.pdf   90 5/18/11   2:29 PM



CH A P T E R F I V E :  E N V I RO N M E N TA L CO N SEQ U E N CES |   89

Impact Analysis

Management Option 1: John H. Chafee 
Blackstone River Valley National Heritage 
Corridor

Summary of Management Option

Under this option, no new unit of the National Park Sys-

tem would be created. The Commission would continue 

under its present authorities until it expires at the end of its 

current authorization in October 2011. The National Park 

Service would no longer provide staff to the Corridor.

After the Commission expires, a new management en-

tity, the Blackstone River Valley National Heritage Cor-

ridor, Inc., would assume responsibility for managing the 

Corridor. The new management entity would assume many 

of the functions previously undertaken by the Commission 

but would no longer receive operating support and staff 

from the National Park Service.

Natural Resources:

Pre-Expiration: Over the last nearly 25 years, the 

Commission has served as an advocate, coordinator, and 

convener for regional efforts to clean up the Blackstone 

River and improve public access to and use of the Corridor. 

Water quality, public access, and use of the river continue 

to improve. The Commission has also conducted a natural 

resources inventory that enhances local efforts to protect 

the region’s natural resources and prioritize open space ac-

quisition. Historically, those efforts have had a benefi cial 

impact on the Valley’s natural resources.

Post-Expiration: The new management entity for the 

Corridor could continue to perform the roles of advocate, 

Intesity of Impact Natural Resources Cultural Resources Visitor Use & Experience Socioeconomic Resources

Negligible
Impact localized and not 
detectable, or at lowest levels 
of detection.

Impact barely perceptible and 
not measurable. No evident 
consequences, either adverse 
or benefi cial.

Visitors would not detect or be 
affected by changes. Impact 
would be short-term.

Impact on the regional and 
local economy would not be 
measurable.

Minor

Impact localized and slightly 
detectable but would not affect 
overall structure of natural 
community.

Impact would be perceptible 
or measurable, but slight and 
localized. Action would not 
affect character or diminish 
features of eligible site. No 
permanent effect on integrity 
of resources.

Changes would be detectable, 
but slight and short-term. 
Visitors would be aware of 
impacts.

Impact would be barely mea-
surable and affect only small 
sector of economy. Conse-
quences of actions not readily 
apparent

Moderate

Impact clearly detectable; 
could appreciably affect indi-
vidual species, communities, 
or natural processes.

Impact would be perceptible 
and measurable. Action would 
change a character-defi ning 
feature of a resource, but not 
eliminate integrity.

Changes would be apparent 
and likely long-term. Visitors 
would be aware of impacts and 
would likely be able to express 
opinions about changes.

Impact would be clearly 
measurable and affect a sector 
of local or regional economy. 
Adverse impacts would not 
threaten economic sectors, and 
benefi cial impacts would not 
produce noticeable structural 
shifts.

Major

Impact highly noticeable; 
would substantially infl uence 
individuals or groups of spe-
cies, communities, or natural 
processes.

Impact would be substantial, 
discernible, measurable, and 
permanent. Adverse impact 
could change a character-de-
fi ning feature making resource 
no longer eligible for National 
Register.

Changes would be apparent, 
severely adverse or excep-
tionally benefi cial; would 
have important long-term 
consequences. Visitor would 
be aware of the impacts and 
would likely express strong 
opinion.

Impact would be readily ap-
parent and cause appreciable 
shifts in regional and local 
economy, either adverse or 
benefi cial.
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convener, and coordinator. In the absence of federal staff 

and a regular source of operating funds, the involvement 

and infl uence of the Corridor in these efforts could decline. 

The shift in management for the Corridor could slow 

progress in many natural resource initiatives but would not 

eliminate them. The presumed impacts on natural resources 

in the region would continue to be positive, if negligible. 

The actual outcome will depend on the long-term strength 

of the new management entity.

Cultural Resources:

Pre-Expiration: Over the last nearly 25 years, the Com-

mission has served as an advocate, coordinator, and con-

vener for historic preservation, land protection, and Smart 

Growth, all in an effort to infl uence both public and private 

sector support for the resources that underlie the Black-

stone River Valley’s national signifi cance. The Commission 

has conducted research, provided planning and preserva-

tion assistance, and undertaken demonstration projects in 

support of cultural resource protection objectives. The 

Commission has also supported the development of an 

extensive oral history program. Many of the technical and 

fi nancial resources necessary to support these undertakings 

came directly through NPS programs and staff. Historical-

ly, they have had a benefi cial impact on the Valley’s cultural 

resources.

Post-Expiration: The new management entity for the 

Corridor could continue to perform the functions of ad-

vocate, convener, and coordinator for these initiatives. It 

could apply to existing NPS programs for assistance. How-

ever, in the absence of the NPS professional staff, their 

ability of the new entity to provide assistance to state and 

local agencies and their network of partners would be lim-

ited– at least until the management entity develops its own 

capacity for delivering such services. 

Under the new management entity, cultural resource 

protection activities, particularly the oral history initia-

tive and other projects that were previously undertaken by 

Commission staff, could suffer. The presumed impacts on 

cultural resources in the valley would continue to be posi-

tive, if negligible. The actual outcome will depend on the 

long-term strength of the new management entity.

Visitor Use & Experience

Pre-Expiration: Over the last nearly 25 years, the Com-

mission has undertaken efforts that have enabled local resi-

dents and visitors to understand and appreciate the national 

signifi cance of the Blackstone River Valley. A region-wide 

identity project using a system of logos, signage, and ban-

ners unifi es the Valley while highlighting its individual re-

sources. The oral history effort resulted in a video series, 

Along the Blackstone, highlighting different facets of the 

region’s historic and contemporary communities. The pres-

ence of NPS interpretive rangers has contributed to the 

creation of a cohesive visitor experience in the Blackstone 

River Valley. The Commission also worked closely with 

state agencies to advance the development of recreational 

facilities (e.g., Blackstone River Bikeway). Historically, 

they have had a benefi cial impact on the valley’s visitor use 

and experience.

Post-Expiration: In the absence of NPS visitor services 

staff, the role of the Corridor would likely shift from being a 

provider of visitor services to being an advocate, convener, 

and coordinator for those who would continue to provide 

those services. The Corridor could apply to existing NPS 

programs and others for funding and assistance to advance 

visitor programming. It could also continue to maintain a 

regional perspective and encourage visitor service provid-

ers to operate within a valley-wide context rather than in 

isolation. 

Under the new management entity, some visitor services 

activities could suffer – particularly those that were under-

taken exclusively by NPS staff. The presumed impacts of 

this transition on visitor use and experience in the valley 

could be negative, and may be moderate in scope. The ac-

tual outcome will depend on the long-term strength of the 

new management entity.

Socioeconomic Environment 

Pre-Expiration: Over its nearly 25-year history, the 

Commission’s efforts have enabled local residents and visi-

tors to understand and appreciate the national signifi cance 

of the Blackstone River Valley. The identifi cation and 

promotion of a regional identity for the Blackstone River 

Valley, as well as the protection and interpretation of the 

valley’s resources have contributed to an improved eco-

nomic outlook and enhanced quality of life in many valley 

communities. Federal investments in support of Corridor 
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objectives were leveraged to a signifi cant degree, result-

ing in public/ private investments in excess of $500 million 

since the creation of the Commission. In many communi-

ties, historic mill buildings have been repurposed for use 

as commercial or residential space with the support and 

assistance of Commission staff. Staff members continue 

to work collaboratively with state and local stakeholders 

to address issues associated with sustainable planning and 

development practices, creation of recreational corridors, 

and preservation of important regional resources. Histori-

cally, they have had a substantial, benefi cial impact on the 

valley’s socioeconomic environment.

Post-Expiration: The new management entity for the 

Corridor could continue to promote the Blackstone River 

Valley’s regional identity and advocate for the protection, 

interpretation, and development of its natural, cultural, 

and recreational assets. However, with increasingly limited 

federal money to fuel their involvement in local initiatives, 

their ability to leverage additional public and private funds 

could be hampered and their positive impact on the region’s 

socioeconomic environment could be diminished. 

Given suffi cient funds and staffi ng, the new manage-

ment entity could continue to spearhead regional initia-

tives that would support and enhance the socioeconomic 

environment, though it is unlikely that it would achieve the 

same scale as its predecessor. The presumed impacts on so-

cioeconomic environment in the valley would continue to 

be positive, if negligible. The actual outcome will depend 

on the long-term strength of the new management entity.

Cumulative Impacts

Pre-Expiration/Post-Expiration: Cumulative impacts 

are similar enough under both scenarios to merit consid-

ering them together. Whether under the management of a 

federal commission or another type of management body, 

the National Heritage Corridor is directly or indirectly en-

gaged in any number of initiatives that are undertaken by 

other federal, state, or local agencies, and private enterprise 

that have the effect of supporting of its goals and objec-

tives. A list of regional initiatives may be found in Chapter 

One: Study Purpose and Background.

The Commission presently has the authority to com-

ment on any federal activity that may have an infl uence on 

conditions within the Corridor. The new management en-

tity could seek to fulfi ll a similar function. 

The management entity for the Corridor has and would 

continue to play a moderating role in mitigating the nega-

tive impacts that may be imposed by other initiatives in the 

region and in supporting the benefi ts that likewise may be 

derived by other regional initiatives. In this way, the man-

agement entity of the Corridor has and would continue to 

limit any negative cumulative impacts.

Management Option 2: Old Slater Mill 
National Historic Site

Summary of Management Option

Under this option, the Old Slater Mill National Historic 

Landmark District would be considered as a potential unit 

of the National Park System. The site would continue to be 

owned by the Old Slater Mill Association (OSMA), though 

NPS would acquire a preservation easement on the prop-

erty to ensure its long-term preservation. The NPS would 

enter into a cooperative agreement with OSMA in support 

of the operation and management of the site.

NPS would be authorized to provide assistance to in-

dustrial heritage resources throughout the Valley and to 

agencies and organizations engaged in the protection and 

interpretation of the Blackstone River and its tributaries, 

Blackstone Canal, and the larger rural landscape as well as 

those working on the development of recreational trails that 

link industrial heritage resources.

Natural Resources

The focus of this alternative is on the Old Slater Mill 

National Historic Landmark (NHL) district and fostering 

an understanding and appreciation of the region’s indus-

trial heritage through interpretation of thematically related 

resources Valley-wide. 

A segment of the Blackstone River runs through the 

NHL district, NPS would work with the Old Slater Mill 

Association (OSMA) to continue to protect both the natu-

ral and cultural features associated with this segment of 

the river and would collaborate with others to improve its 

water quality. 

The signifi cance of the river system would be interpret-

ed throughout the Blackstone River Valley in terms of both 

industrial and environmental history. Interpretive themes 

related to the natural resources in the valley would rein-
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force the efforts of those involved in their restoration and 

protection. 

At the Old Slater Mill site, this management option 

could have a positive, direct impact on natural resource 

protection through actions taken to protect this segment of 

river. Valley-wide, its impact would be positive, moderate 

and indirect. 

Cultural Resources

Old Slater Mill has been maintained and operated by 

OSMA since 1921 and was designated an NHL district 

in 1966. A considerable amount of preservation work has 

been undertaken by OSMA independently and in collabo-

ration with the Corridor and the NPS. 

Under this management option NPS would acquire 

a preservation easement on the Old Slater Mill property 

to ensure its long-term protection and availability to the 

American public. NPS would also continue to provide sup-

port for the protection of the character-defi ning features 

of the NHL district. This management option would be of 

positive, long-term benefi t to Old Slater Mill and would 

represent a negligible or minimal impact to the current 

state of the cultural resources there. 

Through its Valley-wide interpretive outreach, this man-

agement option could foster continued recognition and ap-

preciation of related industrial heritage resources, thereby 

encouraging their stewardship. This would build upon the 

previous efforts of the Commission and those of the new 

management entity to likewise protect the region’s cultural 

resources. This management option would be of positive, 

long-term benefi t to the region’s cultural resources and 

would represent a negligible or minimal impact to the cur-

rent condition of the region’s cultural resources. 

Visitor Use & Experience

Old Slater Mill presently offers a regular schedule of 

visitor and school-based programming as well as static ex-

hibits. A visitor center located directly across the street is 

available to orient visitors to the Blackstone River Valley. 

Under management option 2, the National Park Service 

would work with OSMA, the City of Pawtucket, and oth-

ers to recast the existing regional orientation center as a 

park visitor and education facility. This would offer a more 

intensive orientation to Old Slater Mill and allow for ex-

panded exhibits and programming. Both NPS and OSMA 

employees and volunteers would provide programming at 

the visitor center/ education facility and on-site at the mill 

complex. Visitors would benefi t from an expanded menu of 

programs and activities.

Region-wide interpretation of the Blackstone River Val-

ley’s industrial heritage resources would be similar to what 

visitors presently experience. Printed guides for walking 

tour, signage, and other interpretive media would con-

tinue to be maintained in collaboration with the Corridor 

management entity and the communities. NPS ranger staff 

would continue to offer scheduled walking tours, lectures, 

and other events throughout the Blackstone River Valley. 

Under management option 2, there is likely to be a posi-

tive, long-term impact on the visitor experience in Paw-

tucket. Valley-wide, the impact would continue to be posi-

tive, but there would be negligible to minimal change to the 

existing condition.

Socioeconomic Environment 

The projected impacts of Management Option 2 com-

bined with the continued existence of the National Heri-

tage Corridor would not have an appreciable impact on the 

socioeconomic environment beyond what is described in 

Management Option 1. 

Cumulative Impacts

On a region-wide basis, the cumulative impacts under 

this management option are likely to be similar to those 

described under Management Option 1. Within the context 

of the Old Slater Mill National Historic Landmark District, 

the contribution of NPS is likely to result in an incremental 

benefi t with regards to the cumulative impacts of multiple 

actors. 

Management Option 3: Blackstone River 
Valley Industrial Heritage National Historical 
Park

Summary of Management Option

This option envisions the creation of a new unit of the 

National Park System that would include specifi c sites and 

districts located in the Corridor. Within the named historic 

districts and/or along the Blackstone River and Canal, cer-

tain areas of national signifi cance and NPS interest could 
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be acquired in full or less-than-full fee by NPS. Acquisition 

would be on a willing seller basis. 

NPS would work collaboratively with a legislatively 

named regional partner and others to support the interpre-

tation and long-term protection of contributing resources 

within the named historic districts and along the Black-

stone River and Canal. Through a cooperative agreement 

with NPS, the regional partner would provide assistance 

to that end in the following areas: planning, preservation, 

interpretation, and development. 

NPS would also work with the regional partner to seek 

the interpretation and long-term protection of related re-

sources that are outside of the park’s boundary including 

the Blackstone River Valley’s larger rural landscape and 

remnant industrial villages. 

Natural Resources

The areas of emphasis for this management option in-

clude Old Slater Mill Historic Site & Museum in Pawtuck-

et, historic districts in Slatersville, Ashton, and segments 

of the Blackstone River State Park, all in Rhode Island; 

and historic districts in Whitinsville and Hopedale in Mas-

sachusetts. The Blackstone River and Canal are also high-

lighted. All of these locations intersect with rivers, and in 

some cases, reservoirs, within the Blackstone River water-

shed. 

As feasible, NPS would work with local and state agen-

cies and private enterprise to protect the natural and cul-

tural features of these waterways and to improve their wa-

ter quality. The signifi cance of the river system would be 

interpreted throughout the Blackstone River Valley both in 

terms of environmental and industrial history.

Under this management option, NPS would work with 

a legislated regional partner (also the management entity 

for the NHC) that would assume the lead in undertaking 

resource protection and rehabilitation projects throughout 

the Valley.

Actions proposed under this management option would 

have a positive, moderate impact on natural resources and 

would encourage their protection valley-wide.

Cultural Resources

As is the case for natural resources, the areas of em-

phasis for this management option include Old Slater Mill 

Historic Site & Museum in Pawtucket, historic districts in 

Slatersville, Ashton, and segments of the Blackstone River 

State Park, all in Rhode Island; and historic districts in 

Whitinsville and Hopedale in Massachusetts. The Black-

stone River and Canal are also highlighted. 

Under this management option NPS would acquire 

a preservation easement on the Old Slater Mill property 

to ensure its long-term protection and availability to the 

American public. NPS may also acquire other key historic 

structures and open space in the areas described above. 

These historic structures and open spaces would be pre-

served and interpreted in support of the park’s interpretive 

themes. NPS would also continue to provide support for the 

protection of the character-defi ning features of within these 

areas. This management option would be of positive, long-

term benefi t to Old Slater Mill and other sites and districts 

associated with the proposed park, and would represent a 

positive impact on the current state of the cultural resourc-

es directly infl uenced by NPS ownership and management.

In collaboration with NPS, the park’s regional partner 

would offer preservation support and assistance to indus-

trial heritage resources throughout the Blackstone River 

Valley. This would continue the work already undertaken 

by the existing Commission and would not represent a sub-

stantial change from current conditions or practices. This 

collaboration would continue to be of positive, long-term 

benefi t to the region’s cultural resources.

Visitor Use & Experience

Under management option 3, NPS would work with pre-

existing visitor facilities and museums to offer a uniform 

orientation exhibit that would provide an overview of the 

Blackstone River Valley’s industrial heritage and how to 

experience it. In addition to the orientation exhibits, NPS 

would collaborate with these organizations to offer pro-

grams that support the interpretive themes of the park.

Visitors would also be offered information on program-

ming being offered by the park’s regional partner at the-

matically related industrial-heritage sites throughout the 

Valley.

As in management option 2, NPS could work with 

OSMA to offer an expanded menu of programs and activi-

ties. Under this management option, NPS would also de-

velop interpretive facilities and install interpretive media in 

223-905_5-18.pdf   95 5/18/11   2:29 PM



94  |  B L ACK S TO N E R I V E R VA L L E Y S P EC I A L  R ESO U RCE S T U DY

locations that were previously undeveloped from a visitor 

experience standpoint. For instance, NPS might acquire a 

unit of worker housing at Slatersville or Ashton and de-

velop an interpretive exhibit on the lives of millworkers.

The park’s legislated regional partner would play a sub-

stantial role in development of public information about 

the park and related sites throughout the Blackstone River 

Valley. The regional partner would also continue to play a 

substantial role in developing the Valley’s trail network and 

the Blackstone River Bikeway.

Under management option 3, there is likely to be a posi-

tive, long-term impact on the visitor experience at those 

locations that had previously been undeveloped from a 

visitor experience standpoint. Access to new facilities and 

interpretive media as well as regularly scheduled NPS 

programs would greatly enhance the visitor experience at 

those locations. Likewise, the potential for a regular NPS 

presence at Old Slater Mill would enable OSMA to serve 

more visitors and offer a broader range of programming.

As in management option 2, Valley-wide the impact 

would continue to be positive, but there would be little to 

no change to the existing conditions.

Socioeconomic Environment 

Like Management Option 2, the projected impacts of 

Management Option 3 combined with the continued exis-

tence of the National Heritage Corridor would not have an 

appreciable impact on the socioeconomic environment be-

yond what is described in Management Option 1.

Cumulative Impacts

On a region-wide basis, the NPS would be closely allied 

with its regional partner and is therefore likely to have a 

greater incremental benefi t in its capacity to infl uence re-

gional activities that may have an impact on the area. Lo-

cally, in the context of the sites and districts that would 

compose the park, the NPS contribution is likely to result 

in an incremental benefi t with regard to the cumulative im-

pacts of multiple actors. 

Impact Topic Areas

Management Option 1:
J.H. Chafee
Blackstone River Valley
National Heritage Corridor
Continues to Operate 
Under Current Authorities

Management Option 2:

Old Slater Mill 
National Historic Site

Management Option 3:

Blackstone River Valley
Industrial Heritage
National Historical Park

Natural Resources
Negligible, positive, long-term
(largely regional)

Positive, long-term
(largely local)

Positive, long-term
(both local and regional)

Cultural Resources
Negligible, positive, long-term
(largely regional)

Positive, long-term
(largely local)

Positive, long-term
(both local and regional)

Visitor Use & Experience
Moderate, negative, long-term
(largely regional)

Positive, long-term
(largely local)

Positive, long-term
(both local and regional)

Socioeconomic
Negligible, positive, long-term
(largely regional)

Negligible, positive, long-term
(largely local)

Negligible, positive, long-term
(both local and regional)

Cultural Impacts Positive Positive Positive

Figure 14: Summary of Environmental Impacts.
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