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EXECUTIVE SUMMARY 
 
 
PART 1  ─  VISION, ALTERNATIVES, AND ENVIRONMENTAL ASSESSMENT 
 
INTRODUCTION - PART 1 
 
CHAPTER 1 ─ PURPOSE AND NEED 
1.1 Purpose in Taking Action 
1.2 Need for Action 
1.3 Background and Overview of Crossroads of the American Revolution 
1.4 Foundation for Planning 

1.4.1 Legislative Requirements 
1.4.2 Statement of Purpose and Mission 
1.4.3 Significance of the Heritage Area 
1.4.4 Vision for Crossroads of the American Revolution 
1.4.5 Goals for Crossroads of the American Revolution National Heritage Area 
1.4.6 Interpretive Themes 

1.5 Public Participation and Scoping 
 1.5.1 Scoping Process 
 1.5.2 Issues Identified Through Scoping 
1.6 Impact Topics 
 1.6.1 Impact Topics Retained for Detailed Analysis 
 1.6.2 Impact Topics Dismissed from Impact Analysis 
1.7 Relationship to Other Plans and Projects 
 
CHAPTER 2 ─ ALTERNATIVES 
2.1 Potential Strategies for the Heritage Area 
 2.1.1 Crossroads of the American Revolution 
 2.1.2 Historic and Cultural Resources 
 2.1.3 Natural, Recreational, and Scenic Resources 
 2.1.4 Interpretation, Education, and Research 
 2.1.5 Heritage Tourism 
 2.1.6 Morristown National Historical Park 
2.2 Development of Alternatives 
2.3 Elements Common to the Alternatives 
2.4 Alternative A – Current Conditions Continue 
2.5 Alternative B – Revolutionary Legacies 
2.6 Alternative C – Welcoming Visitors 
2.7 Alternative D – Resource Stewardship 
2.8 Alternative E – Regions and Roads (Preferred Alternative) 
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2.9 Alternatives Considered But Dismissed 
2.10 Mitigation Measures 
2.11 Alternatives Comparison Table 
2.12 Impact Comparisons Table 
2.13 Environmentally Preferred Alternative 
2.14 Selection of the Preferred Alternative 
 
CHAPTER 3 ─ AFFECTED ENVIRONMENT 
3.1 Cultural Resources and the American Revolution 

3.1.1 Cultural Landscapes 
3.1.2 Historic Communities 
3.1.3 Historic Buildings and Historic Districts 
3.1.4 Military Engagements 
3.1.5 Monuments, Parks, and Commemoration 
3.1.6 Military Routes 
3.1.7 Archeological Resources 
3.1.8 Collections 

3.2 Natural, Recreational, and Landscape Resources 
3.2.1 Natural Landscapes 
3.2.2 Water Resources 
3.2.3 Plant Communities 
3.2.4 Protected Lands within the Heritage Area 
3.2.5 Agricultural Resources 
3.2.6 Recreational Resources 

3.3 Socio-economic Environment 
3.3.1 Population 
3.3.2 Race and Ethnicity 
3.3.3 Income 
3.3.4 Employment 
3.3.5 Education 
3.3.6 Socio-Economic Environment 

3.4 Regional and Community Planning 
3.4.1 National Initiatives 
3.4.2 New Jersey State Development and Redevelopment Plan 
3.4.3 State Programs 
3.4.4 Regional Water Supplies 
3.4.5 Regional Resource Conservation & Development Councils 
3.4.6 Nonprofit Leadership 
3.4.7 Special Planning Regions 
3.4.8 County and Municipal Planning 

3.5 Heritage Tourism and Interpretation 
3.5.1 Overview of Tourism in New Jersey 
3.5.2 Heritage Tourism in New Jersey: Current Conditions 
3.5.3 Challenges in New Jersey’s Tourism Promotion 
3.5.4 Heritage Tourism Challenges in New Jersey 
3.5.5 New Jersey Heritage Tourism Master Plan 
3.5.6 Heritage Tourism in the Crossroads Heritage Area 
3.5.7 Crossroads Tourism Issues and Opportunities 
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3.5.8 Existing Interpretation of the American Revolution 
3.6 Transportation and Visitor Experience 

3.6.1 Major Transportation Routes 
3.6.2 Travel within the Heritage Area 
3.6.3 National and State Scenic Byways 
3.6.4 Traffic Levels Associated with Crossroads Interpretive Sites 

 
CHAPTER 4 – ENVIRONMENTAL CONSEQUENCES 
4.1 General Methodology for Assessing Impacts 
4.2 Summary of Key Differences among the Alternatives 
4.3 Historic and Cultural Resources 
 4.3.1 Historic Buildings and Districts 
 4.3.2 Battlefield, Engagement, and Related Sites 
 4.3.3 Archeological Sites 
 4.3.4 Monuments, Parks, and Commemorative Sites 
 4.3.5 Historic Communities 
 4.3.6 Cultural Landscapes 
4.4 Natural Resources 
 4.4.1 Landforms 
 4.4.2 Water Resources 
 4.4.3 Vegetation 
 4.4.4 Wildlife 
4.5 Recreational Resources 
4.6 Socio-economic Environment 
4.7 Community Planning and Development 
4.8 Transportation 
4.9 Energy Conservation 
4.10 Adverse and Cumulative Impacts 
 
CHAPTER 5 – CONSULTATION AND COORDINATION 
5.1 Planning Process and Public Involvement 
 5.1.1 Project Initiation 
 5.1.2 Existing Conditions and Resource Assessment 
 5.1.3 Partner Survey 
 5.1.4 Vision, Goals, and Strategies Development 
 5.1.5 Development and Analysis of Alternatives 
 5.1.6 Selection of Preferred Alternative 
 5.1.7 Public Review of the Management Plan and Environmental Assessment 
5.2 Agency Consultation 
 
APPENDICES 
List of Preparers 
Legislation 
Applicable Laws and Regulations? 
Existing Interpretive Sites 
Crossroads Survey 
Agency Correspondence 
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PART 2  ─  CROSSROADS IMPLEMENTATION PLAN 
 
INTRODUCTION – PART 2 
 
CHAPTER 6 ─ CROSSROADS CONCEPT AND APPROACH 
6.1 The Crossroads Idea: Opportunities and Challenges 
6.2 The Crossroads Approach 
6.3 Crossroads Character Areas 
 6.3.1 The Neutral Ground 
 6.3.2 The High Ground 
 6.3.3 Central Jersey 
 6.3.4 Lower Delaware River Valley 
6.4 Primary Audience 
6.5 Guiding Principles 
6.6 Crossroads Programs 
 6.6.1 Crossroads Presentation (Chapter 7) 
 6.6.2 Welcoming Visitors (Chapter 7) 
 6.6.3 Research and Education (Chapter 8) 
 6.6.4 Historic Preservation (Chapter 9) 
 6.6.5 Landscapes, natural Resources, and Community Revitalization (Chapter 10) 
 6.6.6 Crossroads Management (Chapter 11) 
 
CHAPTER 7 – CROSSROADS PRESENTATION 
7.1 The Crossroads Experience 
7.2 Guiding Principles for Presentation 
7.3 Audiences 
 7.3.1 Heritage Tourism Audiences 

• Heritage Travelers 
• Rev War Enthusiasts 
• Group Tours 
• Urban Travelers 
• International Travelers 
• Virtual Visitors 

 7.3.2 Primary New Jersey Audiences 
• Students and Teachers 
• Neighbors 
• Families 
• Friends of Families 

 7.3.3 Secondary New Jersey Audiences 
• Recreational Users 
• Casual Acquaintances 
• Minority Community 
• New Citizens and Immigrants 

7.4 Crossroads Interpretive Themes 
 7.4.1 Historic Context and Significance 
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 7.4.2 Crossroads Themes 
 7.4.3 How Interpretive Themes Will Be Used 
7.5 Crossroads Interpretive Presentation 
 7.5.1 Identity, Branding, and Public Presence 
 7.5.2 Crossroads Sign Standards and Guidelines 
 7.5.3 Heritage Area-wide Publications 
 7.5.4 Website Interpretation 
7.6 Community Presentation 
 7.6.1 Legacy Communities as Gateways to Revolutionary Heritage Strategies 
 7.6.2 Local Interpretive Sites 
 7.6.3 Self-Guided Interpretive Sites 
 7.6.4 Self-Guided marked Sites 
7.7 Collaborative Interpretation 
 7.7.1 Storyline Presentations 
 7.7.2 Themed Presentations 
 7.7.3 Heritage Byways 
7.8 Core Interpretive Network for Visitors 
 7.8.1 Visitor Gateway Interpretive Sites 
 7.8.2 Regional Interpretive Sites 
7.9 Heritage Tourism 
 7.9.1 Guiding Principals for Heritage Tourism 
 7.9.2 Reaching Out-of-State Visitors and Reaching Residents 
 7.9.3 Visitor Research 
 7.9.4 Performance Measures 
 7.9.5 Image: Branding and Messaging for Tourism 
 7.9.6 Marketing 
 7.9.7 Public Relations Tools 
 7.9.8 Programming and Itineraries 
 7.9.9 Visitor Services 
 7.9.10 Organization, Management, and Partnerships 
 
CHAPTER 8 – CROSSROADS RESEARCH & EDUCATION 
8.1 Approach to Research and Education 
 8.1.1 Goals for Research and Education 
 8.1.2 Guiding Principles for Research and Education 
8.2 Current Research within the Heritage Area 
 8.2.1 Existing Publications and Forums for Research 
 8.2.2 Existing Context and Topics of Research 
 8.2.3 University Programs and Academic Support for Research 
 8.2.4 Repositories and Collections 
8.3 Crossroads Research Initiatives 
 8.3.1 Research Specialists 
 8.3.2 Inventories, Collections, and Research Materials 
 8.3.3 Communication and Engagement 
 8.3.4 Coordinating Research 
 8.3.5 Promoting and Facilitating Research 
8.4 New Jersey Education and the American Revolution 
 8.4.1 Primary and Secondary Education 
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 8.4.2 Higher Education 
 8.4.3 Other Educational Forums and Programs 
8.5 Crossroads Educational Initiatives 
 
CHAPTER 9 – CROSSROADS PRESERVATION 
9.1 Preservation Context 
9.2 Crossroads Preservation Partners 
 9.2.1 State Level Preservation Partners 
 9.2.2 County level Preservation Partners 
 9.2.3 Local Preservation Partners 
9.3 New Jersey’s Historic Preservation Plan 
9.4 Resources for Preservation 
 9.4.1 Historic Buildings and Districts 
 9.4.2 Historic Communities 
 9.4.3 Military Sites 
 9.4 4 Monuments, Parks, and Commemorative Sites 
 9.4.5 Revolutionary Era Archeological Sites 
9.5 Preservation Opportunities and Challenges 
9.6 Goals for Preservation 
9.7 Crossroads Preservation Approach 
9.8 Crossroads Preservation Initiatives 
 9.8.1 Crossroads Preservation Committee 
 9.8.2 Crossroads Advocacy Committee 
 9.8.3 Empowering Preservation Partners 
 9.8.4 Comprehensive Inventory of Revolutionary Era Resources 
 9.8.4 Research and Documentation 
 9.8.5 Preserving Historic Landscapes 
 9.8.6 Local Preservation Plans and Ordinances 
 9.8.7 Legacy and Visitor Service Community Designation 
 9.8.8 Certified Local Government, Main Street, Preserve America, and Related Programming 
 9.8.9 Federal and State Recognition and Compliance Programs 
 9.8.10 Crossroads Preservation Awards 
 
CHAPTER 10 – COMMUNITY PLANNING AND REVITALIZATION 
10.1 Introduction 
10.2 Goals 
10.3 Approach 
10.4 Protecting the Special Qualities of New Jersey’s Landscapes 
 10.4.1 Recognition 
 10.4.2 Planning in New Jersey 
 10.4.3 Garden State Preservation Trust Programs 
 10.4.4 Planning for Protecting Wildlife Habitat and Biodiversity 
 10.4.5 Water Resources 
 10.4.6 Empowering and Coordinating with Partners 
10.5 Linkages and Recreation 
 10.5.1 Trails 
 10.5.2 Byways and Touring Routes 
10.6 Wayfinding 
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 10.6.1 Getting to the Heritage Area 
 10.6.2 Knowing Where You Are Within the Heritage Area 
 10.6.3 Finding Gateways and Primary Destinations 
 10.6.4 Itinerary-based Touring Routes 
 10.6.5 Finding Other Interpretive Sites 
10.6 Community Revitalization 
 
CHAPTER 11 – CROSSROADS MANAGEMENT & IMPLEMENTATION 
11.1 Approach to Management and Implementation 
11.2 Management Structure 
 11.2.1 The Role and Values of the Crossroads Association 
 11.2.2 Board of Directors 
 11.2.3 Board Committees 
11.3 Developing Effective Partnerships 
 11.3.1 Defining Partnership (and Other Useful Terms) 
 11.3.2 Structuring the Crossroads Partnership System 
 11.3.3 Guiding the Local Partnership System 
 11.3.4 Considerations in Formalizing Partnerships 
 11.3.5 Structuring Local Partnerships in the Crossroads of the American Revolution  
  National Heritage Area 
 11.3.6 Partner Development and Grant-making 
11.4 Toward a Strategic Crossroads Communications Plan 
 11.4.1 Organizing for Good Communications 
 11.4.2 Creating a Communications Plan 
 11.4.3 Audience and Messages 
 11.4.4 Measurement 
11.5 Funding and Development 
 11.5.1 Organizing for Development 
 11.5.2 Creating a Development Plan 
 11.5.3 Taking Action 
 11.5.4 Measurement 
11.6 Running the Business of a Heritage Area Managing Entity 
 11.6.1 Staffing 
 11.6.3 Management Operating Budget 
11.7 Strategic Planning and Implementation  
 11.7.1 Strategic Planning 
 11.7.2 Implementation 
 11.7.3 Evaluation 
 
 


