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CAPE HATTERAS LIGHTHOUSE REPAIR AND LANDSCAPE IMPROVEMENT PROJECT 

FINDING OF NO SIGNIFICANT IMPACT 

SEPTEMBER 2022 

INTRODUCTION 

The National Park Service (NPS) prepared an environmental assessment (EA) to evaluate the impacts of 
repairing the Cape Hatteras Lighthouse (the Lighthouse) and implementing landscape improvements at 
the Cape Hatteras Light Station (the light station) at Cape Hatteras National Seashore. The purpose of this 
project includes the following: (1) rehabilitate the interior and restore the exterior of the Lighthouse 
(including its character-defining features), (2) repair or replace deteriorated materials and finishes, and (3) 
selectively reverse non-sympathetic treatments added to the Lighthouse and the Oil House after 1920. 
Additionally, the project includes mitigating impacts to the landscape resulting from high visitation levels 
as well as providing a more immersive experience at the Cape Hatteras Light Station (the light station). 
This will be achieved through defining pedestrian circulation patterns and considering ways to improve 
the resiliency of the light station and grounds through use of design and materials suited to a coastal 
environment that is subject to heavy visitation. 

The EA and this finding of no significant impact (FONSI) have been prepared in accordance with the 
National Environmental Policy Act of 1969 (NEPA), as amended [42 United States Code (USC) 4321 et 
sq] and the 2020 Council of Environmental Quality National Environmental Policy Act (NEPA) 
implementing regulations of the Council on Environmental Quality (CEQ) [40 Code of Federal 
Regulations (CPR) 1500-1508]; the Department of the Interior NEPA regulations (43 CPR Part 46); and 
NPS Director's Order (DO) 12: Conservation Planning, Environmental Impact Analysis and Decision
making (DO-12) and the accompanying NPS NEPA Handbook. The statements and conclusion reached in 
this FONSI are based on the documentation and analysis provided in the EA and associated decision file. 
To the extent necessary, relevant sections of the EA are incorporated by reference below. As required by 

NPS Management Policies 2006, a finding of non-impairment is included as attachment A. 

NPS SELECTED ALTERNATIVE 

In May 2022, the NPS released the Cape Hatteras Lighthouse Repair and Landscape Improvement 
Project Environmental Assessment (EA) that evaluated alternatives to rehabilitate the interior and restore 
the exterior of the Lighthouse as well as implement landscape improvements. The EA described three 
alternatives: a no-action alternative and two action alternatives. The EA then analyzed the potential 
impacts these alternatives would have on the light station's natural and cultural resources as well as the 
human environment. 

Selected Alternative Description 

The alternative selected by the NPS for implementation is Alternative C: Circulation Enhanced and Lens 
Replicated (Proposed Action/ NPS Preferred Alternative), as described on pages 16-19 and shown on 
Figure 5 of the EA. The following summarizes the NPS selected alternative; see the EA for full details. 

Under the selected alternative, the NPS will rehabilitate the Lighthouse interior and restore the 
Lighthouse exterior in accordance with Secretary of the Interior Standards for the Treatment of Historic 
Properties, including repair or replacement of the character-defining features and deteriorated and 
damaged elements. Some modem, non-sympathetic treatments, materials, and finishes will be reversed. 
Actions at the Lighthouse will include repairing and repointing masonry, removing corrosion and 
repairing metal elements, removing the metal weight track from the Lighthouse, repairing or replacing 
doors and windows, cleaning and repairing metal hardware elements, installing a new railing and 
balustrade using a non-corrosive metal on the lantern balcony, and repairing cracked marble floor tiles. 

The existing rotating light beacon and metal platform will be removed from the Lighthouse lantern. A 
replica of the original First-Order Fresnel lens will be produced and installed in the Lighthouse. The 
replica lens will be constructed of a metal frame and panels with machined acrylic prisms and bullseye 
lenses. It will be the same size and overall appearance as the original, but a modem light source, such as 
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■ Time removal of trees that fit the criteria of providing bat roosting habitat to avoid the bat 
roosting season from May I-July 31. The Seashore's Resource Management and Science 
Division will be consulted prior to talcing action to identify suitable roosting habitat. 

■ Project will abide by best management practices regarding avoidance of tree damage. Trees not 
being removed will have fencing established to prevent vehicle damage to main stem and soil 
compaction to root systems. Tree roots which may be impacted due to below grade work, will 
be hand-pruned. 

■ Follow the Seashore's Severe Weather Plan in the event of severe weather during construction to 
minimize the risk to human health and safety as well as to minimize potential property damage. 

OTHER ALTERNATIVES CONSIDERED 

In addition to the NPS selected alternative described above, the EA also analyzed a no-action alternative 
(pages 13-14 of the EA) and another action alternative (pages 13-16 of the EA). 

FINDING OF NO SIGNIFICANT IMPACT 

As described in chapter 3 of the EA, the NPS selected alternative will result in impacts on park resources, 
including impacts to historic structures, cultural landscape, and visitor use and experience. No significant 
impacts were identified that require analysis in an environmental impact statement. The anticipated 
impacts to the affected resources are summarized below. See pages 26-46 of the EA for complete 
discussions of the impacts on these resources. 

Historic Structures. The selected alternative will result in beneficial changes to historic structures. 
Beneficial impacts will result from restoring the historic setting and appearance of the historic structures 
at the light station. Repairing damaged and deteriorated elements of the Lighthouse and Oil House and 
removing non-sympathetic modem elements will restore and protect the historic character and appearance 
of the historic buildings. Replicating the original First-Order Fresnel lens will restore the historic 
appearance and function of the lantern during the Lighthouse's National Historic Landmark period of 
significance (1870-1936). 

Changes to the landscape contours and plantings will create a more naturalized feel for the cultural 
landscape, which is similar to the native grasses planted by the CCC at the historic location in the 1930s. 
Interpretive wayside panels with images of the historic appearance of the light station will be added to 
inform visitors of changes to the site over time. The new walkways and contoured landscape will result in 
protection of the landscape from damage due to heavy foot traffic, which will protect the overall character 
of the recreated historic setting in the long term. All new walkways and the contoured landscape or 
plantings will be designed to not obscure views of or from the Lighthouse or other historic structures. 

In the future, if the keepers' quarters buildings are elevated as part of a separate project, impacts will 
occur to these historic structures in addition to the impacts occurring from this restoration and 
rehabilitation project. This separate project would change the look of the historic buildings due to the 
raised elevation of the structure. However, completing a project to raise the buildings would result in a 
beneficial impact on historic structures due to the protection of the buildings from future flood damage. If 
the separate project to raise the keepers' quarters buildings is implemented, it would complement the 
restoration and rehabilitation project by continuing to protect the historic structures and make them more 
resilient to future flooding. 

Cultural Landscape. Under the selected alternative, the new walkways and contoured landscape will 
result in protection of the landscape from damage due to heavy foot traffic, which will protect the overall 
character of the cultural landscape in the long term. The contoured landscape and native grasses will 
create a more naturalized feel for the site, which is similar to the native grasses planted by the CCC at the 
historic location in the 1930s. Interpretive wayside panels with images of the historic appearance of 
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