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Alaska Region at a Glance

 22.5 million acres
5.5 in Chugach and 17 in Tongass

 3,777 road miles
84 in Chugach and 3,693 in Tongass

 1,165 trail miles
510 in Chugach and 655 in Tongass

 500 road bridges
6 in Chugach and 494 in Tongass

 399 trail bridges
141 in Chugach and 258 in Tongass

 206 marine access facilities
in Tongass

 114 seaplane docks / floats / moorings
in Tongass

 29 administrative and permitted helipad / helispots

 6 tunnel/railroad entrances 
in Chugach

 2 railroad whistle-stop 
in Chugach

Executive Summary
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Alaska Federal Lands LRTP

In addition to being a LRTP for the FS Alaska Region, this 
plan is a “drop-down plan” to the Alaska Federal Lands 
LRTP. As a drop-down plan, this document elaborates 
upon topics discussed in the Alaska Federal Lands LRTP 
with FS-specific details including baseline conditions, 
transportation needs and gap, project selection 
processes, funding opportunities, and performance 
measures. This information allows the FS and Alaska 
Federal land management agency (FLMA) partners to 
identify gaps in the statewide transportation system 
serving Federal lands, to develop better interagency 
coordination, and to leverage funds to address high-level 
priorities of mutual interest. Like the FS Alaska Region 
LRTP, the Federal Lands LRTP is also a first-of-a-kind 
effort.

Alaska
Federal
Lands
LRTP

NPS FS BLM FWS
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1.2.2    Regional Level
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1.2.3    National Level
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Figure 1  
Forest Service Alaska Region
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1.3 Background
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Figure 2  
Alaska Region National Forests
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Table 1  
Chugach National Forest Geographic Areas

Land Area
Percent 

of Alaska 
Region

Geographic Landscape Communities

Prince William Sound 48% Forested islands, intricate coastlines, and 
tidewater glaciers Whittier, Valdez

Copper River Delta 31% Vast wetland habitats, mountains, and glaciers Cordova

Kenai Peninsula 21% Mountains, rivers, most accessible of the three 
areas

Seward, Girdwood, Hope, 
Cooper Landing

1.3.1    Chugach National Forest
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1.3.2    Tongass National Forest
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1.5 Alaska Federal Lands Long Range 
Transportation Plan
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1.6 Plan Mission, Goals, Objectives, 
and Strategies
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LRTP Mission

The mission of this LRTP is to create a highly relevant and effective transportation system to and through Alaska’s 
national forests in balance with the values of the FS and the transportation needs of the State and communities. 
Accessing National Forest lands for resource management, subsistence, recreation, and enjoyment is an integral 
part of the Alaskan heritage, culture, and economy. 

LRTP Goals and Objectives
The goals of this plan encompass five categories: preservation and sustainability; partnerships; safety; access; 
and environmental, national, and cultural resources. Each goal includes distinct objectives and strategies that 
serve to further illustrate the intent of the goal. 

Goal 1: Preservation/Sustainability:  Provide a sustainable transportation program to satisfy current 
and future land management needs in the face of changing climate.

Objective: Asset Management: Use asset management objectives, condition information, and priorities as a 
guide when considering transportation investments.

Strategy: Based on available funding and annual priorities, conduct Road Condition Surveys and 
update the corresponding annual and deferred maintenance data in the Infra Roads 
database. Continue to conduct Trail Condition and Assessment Surveys (TRACS) on 
a 5-year recurring cycle and record the corresponding inventory, prescription, and 
maintenance data in Infra trails database.

Strategy: Periodically, conduct and update asset life cycle cost estimates to support planning and 
programming asset renewal.

Objective: Asset Investment Planning:  Consider sustainability of out-year operation and maintenance of 
new assets during the planning process.

Objective: Hazard Avoidance:  Recognize, mitigate, and avoid or minimize conditions that jeopardize 
transportation assets.

Goal 2: Partnerships:  Leverage resources to enhance benefits to transportation system users.

Objective: Partners: Accomplish annual coordination by setting priorities for needs, exchanging data, and 
discussing mutual policies to facilitate shared execution and potential economic savings for 
projects of mutual interest and benefit.

Strategy:  Conduct project coordination meetings with Alaska FLMA, Tri-Agency Forest Highway 
Program, tribes, corporations, State, and user groups.

Strategy:  Collaborate with other agencies and partners to share information and associated 
training opportunities for effective transportation planning and management.

Goal 3: Safety:  Provide safe and agency-appropriate access to and through National Forest System lands.

Objective: Safety: Transportation infrastructure will provide safe access for the public to and within the 
National Forest System.

Strategy:  Establish a safety management system which may include, but is not limited to: air, 
road, trail, and marine safety audits; motorized mixed-use analysis; review of accident 
information; emergency operations and bridge inspections.

Strategy:  Incorporate  applicable safety standards in the design and construction of airstrips, 
docks, ferry systems, roads, trails, and bridges.

Goal 4: Access: Proactively enhance the Alaskan multimodal transportation system experience, 
community connectivity, and access to and through National Forest System Lands.

Objective: Improve access to forests and connectivity through the forest between communities.

Objective: Coordinated Planning: Strive for seamless multimodal connections to and through the National 
Forest System. 
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Objective: Economic Development: Enhance economic development at the local, regional, and national 
level.

Objective: Alternative Transportation Systems: Develop and promote alternative transportation systems 
where appropriate.

Strategy: Incorporate air, road, trail, marine, rail, bus, biking, and pedestrian facilities where 
appropriate.

Objective: Visitor/User Information:  Provide communication and outreach about transportation to and 
through the National Forest System. 

Strategy:  Provide current and effective visitor use maps, kiosks, and webpage maps.

Goal 5: Environment/Natural and Cultural Resources: Protect and enhance natural and cultural 
resources through comprehensive transportation planning and management.

Objective: Planning at an Appropriate Ecosystem Scale: Consider effects of transportation systems on 
ecosystems.

Strategy:  Improve fish crossing.

Objective: Physical Environment-Water Quality: Ensure protection of open water, wetlands, and aquifers 
across National Forest System. Air Quality: Maintain and improve air quality. Soils: Avoid or 
minimize impacts on karst and at-risk soil systems.

Objective: Habitat: Avoid, minimize, or mitigate transportation-related impacts.

Objective: Cultural Resources Preservation: Avoid or minimize impacts to culturally significant or historic 
sites and landscapes.

1.7 Long Range Transportation Plan 
Organization
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2.1 Alaska Planning Framework 
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2.2 Other Influences
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2.2.1    Tribal Government
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2. Regulatory and Planning Framework 
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Figure 3  
National Forest System Road and Trail Planning and Regulatory Framework
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2.2.2    Public Involvement 
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2.2.3    Climate Change
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2.2.4    Southeast Alaska Transportation Plan 
Addendum
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3.1 Roads
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3. Existing Transportation System

Motor Vehicle Use Maps

These designated 
roads, trails, and 
areas for motor 
vehicle use are 
documented in motor 
vehicle use maps 
(MVUM). The MVUM 
displays official NFS 
roads and trails or 
areas designated as 
open to motorized 
travel. The MVUM also displays allowed uses by vehicle 
class (for example, highway-legal vehicles, vehicles 
less than 50 inches wide, and motorcycles), seasonal 
allowances, and distance allowances, and provides 
information on other travel rules and regulations. Routes 
not shown on the MVUM are not open to public motor 
vehicle travel. Routes designated for motorized use may 
not always be signed, but they will be identified on the 
MVUM. It is the public’s responsibility to reference the 
MVUM to stay on designated routes for motor vehicle 
use. The MVUM is updated annually to correct mapping 
errors or discrepancies and to update travel decisions.
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3.2 Trails
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Trail Types

As detailed in the FS transportation regulatory and 
planning framework summary in Appendix A, the term 
“Trail Types” describe trail categories that reflect 
predominant trail surface and general modes of travel 
accommodated by a trail. Trail Types include:

Standard Terra Trail. A trail that has a surface consisting 
predominantly of the ground and that is designed and 
managed to accommodate use on that surface.

Snow Trail. A trail that has a surface consisting 
predominantly of snow or ice and that is designed and 
managed to accommodate use on that surface. 

Water Trail. A trail that has a surface consisting 
predominantly of water (but may include land-based 
portages) and 
that is designed 
and managed to 
accommodate use 
on that surface.

Chugach NF,  
C. Lindemuth, FS 
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3.3 Recreation Facilities
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Table 2  
National Forest System Road

Unit Acres 
(million)

National Forest System Roads (Miles) 

Miles for Passenger 
Vehicles

Maintenance Level 3-5

Miles for High 
Clearance Vehicles

Maintenance Level 2

Miles Closed or in 
Storage

Maintenance Level 1

Total 
Miles of 

Road

Chugach 5.5 57 20 7 84

Tongass 17.0 439 1,920 1,334 3,693

Region 22.5 496 1,940 1,341 3,777

�����	*�,
���%��	��	�&	��"#-#.

Table 3  
National Forest Service Trails by Type and Class

Unit Total 
(miles)

Wilderness 
(miles)

Trail Type (miles) Trail Class* (miles)

Standard 
Terra Trail Snow Trail Water Trail TC1 TC2 TC3 TC4 TC5

Chugach 510 0 397 113 0 67 197 230 11 5

Tongass 655 92 621 34 0 46 179 400 27 3

Region 1,165 92 1,018 147 0 113 376 630 38 8

�����	�����*������������	���"#-#����������������	���/,
�����������012#1"#-#3.

4������������	����	��	����	���
����	
��'��.�,
�
	
	����������������-*�5�
��������	6	���	�7�������������"*�5��	���	����	6	���	�7�
������������2*��	6	���	�7�������������$*�8�
�����	6	���	�7�������������9*��������	6	���	�.
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3.4 Other Transportation-Related 
Assets
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Table 4  
Recreation and Related Facilities

Recreation Facility Chugach Number of 
Facilities

Tongass Number of 
Facilities

Campgrounds 14 16

Cabins 41 151

Survival Shelters – 41

Picnic Areas 38 35

FS Facilities 17 –

Ranger District Offices 4 10

Trailheads 35 104

Boat Launches/Ramps 15 11

Mooring Buoys – 42

Developed Hot Springs – 3

Roadside Parks 4 –

Airstrips – 6

Forest/Region Headquarter Offices 1 3

Table 5  
Other Transportation-Related Asset

Transportation Related Asset Chugach Number of 
Assets

Tongass Number of 
Assets

Marine Access Facility – 206

Road Bridges 6 494

Trail Bridges 141 258

Seaplane Docks/Floats/Moorings – 114

Administrative and Permitted Helipad/
Helispots 4 25

Railroad Whistlestop 2 –

Tunnel/Railroad Entrances 6 –
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3.5 Forest Highways
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Figure 4  
Forest Highway Conditions
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Figure 5  
Chugach Forest Highways
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Figure 6  
Tongass Forest Highways
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Tongass NF, Larry Dunham
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4. Priority Transportation System
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Tongass NF, Mary Miller
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5. Funding

Figure 7  
Internal Road Construction and Maintenance Funding Levels
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Figure 8  
Transportation Appropriations
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5.2 Funding Opportunities
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5.2.1    Forest Service Internal Funding
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Table 6  
Forest Service Internal Transportation

Funding Programs

Project Type
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Capital Improvement and Maintenance – Roads X X X X X X X X

Capital Improvement and Maintenance – Trails X X X X X

Capital Improvement and Maintenance – Legacy 
Roads and Trails X X X X X X X

National Forest Recreation, Heritage, and 
Wilderness X

Road Aquatic Species Passage X X X

Federal Highway Public Roads Transportation 
Planning Program X X X X X X X X

Maintenance and Infrastructure Improvement X X X X X X X X
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Capital Improvement and Maintenance – 
Roads 
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Capital Improvement and Maintenance – 
Trails 
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Capital Improvement and Maintenance – 
Legacy Roads and Trails 
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Prioritizing Internal Funding
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Figure 9  
Forest Highway Program Development Process
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5.2.3    Forest Service External Funding
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5.3 Planning Horizons
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5.3.1    Region
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5.3.2    Chugach
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5.3.3    Tongass
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6.1 Deferred Maintenance Gap
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6. Needs and Gaps
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6.2 Operational Logistics Gap
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7. Performance Measures
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Table 7  
Performance Measures

Performance Measure Baseline (2006) Target (2012)

Percentage of road system intended for passenger-
car use that is suitable for passenger-car use 29% 75%

Percentage of trails that meet national quality 
standards 60% 60%
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Cruise ship at Tracy Arm, Teresa Haugh
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8. Conclusion
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