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Background:  
The Big Cypress National Preserve General Management Plan (GMP) calls for providing “visitors a more convenient opportunity to see and use the preserve, and to improve public health and environmental quality…”.  In order to accomplish this it called for developing six frontcountry campgrounds, four at existing camping areas (Midway, Monument Lake, Burns Lake and Bear Island) and two new ones (Red Bird Lane* and Dona Drive).  Additionally “the Deep Lake, Bear Island, Corn Dance and the Stairsteps units contain known panther areas and backcountry campsites would be designated to reduce human intrusion and limit the area affected”.  Thus far these campsites have been established in the Stairsteps Unit; and at Pink Jeep Backcountry Campground and Gator Pit Backcountry Campground, both located in the Bear Island Unit.  Lastly group camping was authorized although no site was identified.  For all frontcountry campgrounds sewage dump stations were planned.  
* Now called Mitchell’s Landing.
Current Status: 
· A small area called Pinecrest (approx. 3 acres on Loop Road) originally planned as a Ranger Station has remained vacant and became used by visitors as a camping area.

· Dona Drive Campground was developed for use as a housing area for Volunteers in the Parks (
VIPs) and is not a fee area.

· Midway and Monument Lake Campgrounds are currently designated fee areas and operate as fee campgrounds.

· The remaining six campgrounds (Bear Island Campground, Pink Jeep Backcountry Campground, Gator Pit Backcountry Campground, Burns Lake Campground, Mitchell’s Landing Campground and Pinecrest Campground) have varying levels of amenities, do not charge fees and are maintained using base funding.

 Proposal

We propose to designate the existing six non-fee campgrounds as fee areas, develop them to meet minimum NPS standards such that we may begin charging fees to the user public.

Concurrently we intend to raise fees at the existing fee campgrounds to bring them into line with comparable facilities.
The goals of these changes are: 
· Reduce the appearance of competition by eliminating free camping and charging fees comparable to a campground with amenities similar to that which we provide.

· End the practice of long-term occupancy of unattended sites thus fully utilizing available space on either a first-come first-served or reservation basis.

· Provide necessary camping opportunities for the visiting public that are sustainable at a reasonable minimum standard.

· Reduce the fiscal impact on our base budget for providing this recreational opportunity.


