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Appendix C:  Consultation & Coordination 1 

 2 
Internal Scoping 3 

Internal scoping was conducted by an interdisciplinary team of professionals from Keweenaw 4 
National Historical Park (Keweenaw NHP), Keweenaw NHP Advisory Commission, the NPS 5 
Midwest Regional Office, the Midwest Archeological Center, and members of the consultant 6 
team.   7 
 8 
A project initiation meeting was held on 20 September 2010 at the park headquarters in Calumet. 9 
The group reviewed the project scope of work and discussed evaluation and management issues 10 
related to the Unit.  Also, a preliminary list of project stakeholders was prepared. 11 
 12 
A 75% draft of Chapters I through III was submitted for internal review in April 2011.  On 14 13 
June 2011 a full-day internal project workshop was conducted at the park headquarters in 14 
Calumet.  Attendees included Mike Pflaum, Superintendent KEWE, Steve Delong, COTR, 15 
KEWE, Brian Hoduski, Archivist, KEWE, Kathleen Harter, Chief of Interpretation, KEWE, 16 
Jeremiah Mason, Archivist, KEWE, Jo Urion, Historian, KEWE, John Rosemurgy, Historical 17 
Architect, KEWE, Tim Sickles, Seasonal Intern Architect, KEWE, Tom Baker, Administrative 18 
Assistant, KEWE, Louise Wilson, Will Ballard, Woolpert, Inc., Steve Jones, Historic Architect, 19 
QEA, Lindsey Pickornik, Architect Intern, QEA, and Brenda Williams, Preservation Landscape 20 
Architect, QEA.  Ms. Williams provided an overview of the project scope, goals, objectives, 21 
impact topics, schedule, landscape history, landscape character areas, existing conditions and 22 
analysis, and led a discussion regarding these topics.  This was followed by an introduction to 23 
design and treatment topics including overall Calumet Unit wayfinding, core visitor experience, 24 
Red Jacket Road corridor, Agassiz Park, Village of Calumet, Osceola No.13, South Mine Street 25 
corridor, railroad/recreational corridor, and housing locations.  The remainder of the day was 26 
spent developing treatment alternatives for the landscape character areas noted.  27 
 28 
Over the course of the project, NPS and consultant team members have conducted individual site 29 
visits to view and evaluate the treatment alternatives. 30 
 31 
External Scoping 32 
External public scoping was conducted to inform stakeholders and the public 33 
about the proposal to establish treatments for historic landscapes at the Calumet Unit of 34 
Keweenaw National Historical Park and to generate input on the preparation of this CLR / EA. 35 
 36 
On 15 June 2011 a public meeting was held at the park headquarters in Calumet, Michigan.  To 37 
publicize the public scoping meeting, a press release was forwarded to local media outlets and a 38 
public notice was forwarded to NPS partners and placed in public locations throughout Calumet 39 
(see Figures C-1 and C-2).   40 
 41 
Eighteen individuals attended the meeting in addition to the project consultant team.  Mike 42 
Pflaum, Superintendent Keweenaw National Historical Park, began the meeting and explained 43 
that the meeting was intended to be a visioning process to stimulate long-term ideas for the 44 
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future of the Calumet Unit of the park.  He introduced Steve DeLong , landscape architect, 1 
Keweenaw National Historical Park, who explained that the CLR for the Quincy Unit of the park 2 
was completed in 2010, and the current project focus is the Calumet Unit.  Brenda Williams 3 
presented an overview of the project including a summary of the landscape history and analysis.  4 
She then presented a series of treatment concepts for the core of the Calumet Unit, as well as Red 5 
Jacket Road, Agassiz Park, Downtown Calumet, South Mine Street, Osceola No.13, and the 6 
Railroad Corridor.  The concepts were provided to stimulate conversation regarding desired 7 
future landscape conditions within the Calumet Unit.  The remainder of the meeting focused on 8 
gathering comments and ideas regarding the future of the Calumet Unit from those present.  An 9 
account of the meeting and comments is provided in a memorandum dated 27 June 2011 10 
prepared by Brenda Williams (see Figure C-3 through C-6). 11 
 12 
During the June 2011 public meeting, additional interaction and dialogue with stakeholders was 13 
requested.  The NPS determined that additional dialogue and coordination of landscape treatment 14 
alternatives with park partners during the development of part two of the CLR would reduce the 15 
amount of work and government costs required if these changes were recommended by 16 
stakeholders later in the process, during the public review period.  To address stakeholder 17 
concerns and coordinate landscape treatment alternatives with park stakeholders the project 18 
scope was modified to provide additional efforts dedicated to synthesizing the NPS treatment 19 
alternatives with park stakeholders.  These efforts included consultation with numerous 20 
stakeholders culminating in a series of stakeholder meetings held in Calumet in December 2011.  21 
Meetings were held during the first week of December 2011.  Stakeholder focused meetings 22 
were held with the following groups:  Calumet Township (9 attendees), Keweenaw National 23 
Historical Park Advisory Commission (8 attendees), C-L-K Schools (2 attendees), Village of 24 
Calumet (14 attendees), Houghton County Road Commission (1 attendee), Main Street Calumet 25 
and local business owners (6 attendees), Western Upper Peninsula Planning and Development 26 
Region (1 attendee), and the Calumet Housing Commission (4 attendees).  Brenda Williams and 27 
Steve DeLong attended all of the meetings and are not counted in the attendee totals.  Written 28 
invitations were distributed regarding each of the stakeholder meetings.  One example of an 29 
invitation is provided in Figure C-7.  A memorandum summarizing information discussed at all 30 
of the meetings held during the first week of December 2011 is provided as Figures C-9 through 31 
C-25. 32 
 33 
In addition, meetings were held focused on two specific landscapes, the Red Jacket Road 34 
corridor (11 attendees) and Agassiz Park (7 attendees).  Finally, a public open house and 35 
presentation (11 attendees signed in additional attendees were present) were conducted on 8 36 
December 2011.  To publicize the public open house, a press release was sent to local media 37 
outlets and a public notice was forwarded to NPS partners and placed in public locations 38 
throughout Calumet (see Figure C-8).  During the public open house, materials related to the 39 
treatment alternatives were displayed and members of the project team were available to discuss 40 
issues with the attendees.  In addition, a handout with questions related to the treatment 41 
alternatives was given to each attendee and they were asked to provide written responses.  A 42 
copy of the hand out including answers provided is included as Figures C-26 through C-33.  A 43 
memorandum summarizing information discussed at all of the meetings held during the first 44 
week of December 2011 is provided as Figures C-9 through C-25. 45 
 46 
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 1 
Agency Consultation 2 

In addition to the general public scoping, the project team contacted state and federal 3 
agencies for information and comments relevant to the proposed action. Agencies contacted 4 
included: 5 

Federal 6 
 U.S. Department of Interior – U.S. Fish and Wildlife Service (Section 7 coordination 7 

letter sent to USFWS on 25 January 2011). A copy of the letter is provided as Figure C-8 
34.  **indicate response when received. 9 

 10 

State 11 
 Michigan Natural Features Inventory.  The information request letter to MNFI was sent 12 

DATE.  The MNFI responded to the NPS on DATE. 13 
 Michigan Department of Natural Resources.  An email request was forwarded to MDNR 14 

DATE.  The Michigan DNR responded in a letter dated 25 January 2011.  A copy of the 15 
letter is provided as Figure C-35. 16 

 Michigan Department of History, Arts and Libraries.  Early contact with the State 17 
Historic Preservation Officer was initiated in DATE.  The SHPO received the internal 18 
NPS draft of the CLR/EA DATE.  The SHPO responded DATE. 19 
 20 

Federal and State response letters are provided at the end of this chapter. 21 
 22 
 23 

24 
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Cultural Landscape Report / Environmental Assessment Review 1 
To inform the public of the availability of the CLR/EA for public review, the NPS published and 2 
distributed a press release to various agencies and members of the public on the park’s mailing 3 
list, as well as placing an advertisement in the local newspaper.  Copies of the CLR/EA were 4 
provided to interested individuals upon request.  Copies of the document were available for 5 
review at the C-L-K Public Library in Calumet, Michigan Technological University Van Pelt 6 
Library and Portage Lake District Library in Houghton, and the Hancock School Public Library 7 
in Hancock, Michigan.  Other copies were available at the Village of Calumet, Calumet 8 
Township, the Keweenaw National Historical Park Visitor Center in Calumet, and the NPS 9 
website. 10 
 11 
The CLR/EA is subject to a 30-day public review and comment period.  During this time, the 12 
public is encouraged to submit their written comments to the NPS address provided below: 13 
 14 
CLR/EA Comments 15 
ATTN:  Tom Baker, Management Assistant 16 
Keweenaw National Historical Park 17 
25970 Red Jacket Road 18 
Calumet, MI  49913 19 
 20 
Another option for public comment is to access the NPS website for Planning, Environment and 21 
Public Comment (PEPC) at parkplanning.nps.gov and choose Keweenaw National Historical 22 
Park to provided comments on the CLR/EA.  Following the close of the comment period, all 23 
public comments will be reviewed and analyzed, prior to the release of a decision document.  In 24 
response to internal NPS and public review, the NPS will make appropriate changes to the CLR 25 
/EA as needed.26 
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 1 
Figure C- 1:  News Release, 12 May 2011 2 
 3 
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 1 
Figure C- 2:  Public Meeting Announcement, June 15, 2011 2 
 3 
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 1 

 2 
Figure C- 3:  15 June 2011 Public Meeting Notes, page 1 of 4 3 
 4 
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 1 
Figure C- 4:  15 June 2011 Public Meeting Notes, page 2 of 4 2 
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 1 
Figure C- 5:  15 June 2011 Public Meeting Notes, page 3 of 4 2 
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 1 
Figure C- 6:  15 June 2011 Public Meeting Notes, page 4 of 4 2 

3 
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 1 

 2 

 3 
Figure C- 7:  Example of Invitation to Calumet Township Stakeholder Meeting 4 
 5 
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 1 
Figure C- 8:  Public Open House Announcement, December 8, 2011 2 
 3 
 4 




