
Everglades National Park 

EXPERIENCE 

YOUR 

AMERICA WELCOME 
Snake Bight Pole and Troll Zone Public Workshop 

March 8, 2012, Key Largo, FL 

Agenda 

 
5:30 – 6:30   Open House (review and discuss information, provide input) 

 

6:30 – 7:00   Presentations 

 

7:00 – 8:00   Q&A, Discussion and Comment               

Notes: slides 1-12 

provided general overview 

of project information 
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Welcome to the Snake Bight Pole and Troll Zone Workshop 

Because of your interest in Everglades National Park and Florida Bay, we 

are asking for your input on the Snake Bight Pole and Troll Zone, now that 

it’s been in place for about one year. 

Please look at the information, listen to the presentations, talk to staff, ask 

questions and share your thoughts. There are several ways to comment 

tonight, or before the comment period ends on March 31, 2012 (see the 

comment form for website and mailing options). 

 

Workshops are from 5:30 to 8:00 p.m. 

Campbell Agricultural Center, Homestead, FL (March 5, 2012) 

Nelson (Monroe Co.) Gov’t Center, Key Largo, FL (March 8, 2012) 

 

Agenda 

5:30 – 6:30   Open House (review and discuss information, provide input) 

6:30 – 7:00   Presentations 

7:00 – 8:00   Q&A, Discussion and Comment 

 

Thank you for participating!           
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The said area or areas shall be permanently 

reserved as a wilderness, and no 

development of the project or plan for the 

entertainment of visitors shall be 

undertaken which will interfere with the 

preservation intact of the unique flora and 

fauna and the essential primitive natural 

conditions now prevailing in this area. 

48 Stat. 816, May 30, 1934 

Everglades National Park Establishment Act 
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What is the Snake Bight Pole and Troll Zone? 

 
Objectives 

- Enhance protection of sensitive, shallow-water aquatic and wilderness resources 

- Improve quality of flats fishing 

- Enhance paddling and wildlife viewing opportunities 

- Expand education on proper shallow-water boating 

 

Details 

- Established January 1, 2011 

- 9,400 acres, well-defined area (ease of: marking on the 

water, public understanding, education and enforcement) 

- On plane in marked channels; idle-speed in Jimmy’s Lake (> 2 feet MLW) 

- Pole, electric trolling motors, paddling everywhere else 

 

Adaptive Management 

- seagrass and resource condition monitoring 

- surveys of visitors fishing and recreating in the PTZ 

- annual meetings, outreach and education 

- modify and change as needed   
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Audubon of Florida, the Nature Conservancy (5/15/09) and Resolution 

from Sanctuary Advisory Council (6/16/09) 

“Prior to the finalization of the GMP, pilot the Pole/Troll Zone concept as soon 

as possible within Garfield Bight and from the Bowlegs cut to the northernmost 

Peterson Key.” 

Florida Keys Fishing Guides Association – 5/14/09 

“Snake Bight- We recommend that a pilot area be established as soon as 

possible as a poll & troll area North of Tin Can Channel with ingress/egress 

areas be marked into Jimmy's Lake and Porpoise Point.” 

 Coastal Conservation Association – 5/7/09 

“CCA strongly recommends that the NPS review the pole and troll zones and 

access channels presently in place in the Merritt Island National Wildlife Refuge 

and Fort Desoto area….. Areas such as Snake Bight or Garfield Bight that 

show a pattern of scarring could be used as a pilot project and its effectiveness 

could be measured over time.” 

National Parks Conservation Association – 5/15/09 

“NPCA supports the recommendations of Alternative E 2.5 and others that ENP 

pilot test a pole/troll areas(s) to begin the learning process and demonstrate the 

merits of this resource protection strategy.” 
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  SUM % of TOTAL 

SUPPORT ZONE and LOCATION 161 94.7 

DO NOT SUPPORT 3 1.8 

NO PREFERENCE 6 3.5 

RECOMMEND ANOTHER AREA 0 0 

PORPOISE PT ACCESS 4 2.4 

FINGER CHANNELS OFF SB CHANNEL 5 2.9 

JIMMY'S LAKE ACCESS FURTHER NORTH 3 1.8 

ACCESS WEST OF SB CHANNEL 3 1.8 

EXPAND SB CHANNEL ACCESS TO NORTH 

3 1.8 

NO IDLE ZONE IN JIMMY's LAKE 4 2.4 

NO TROLLING MOTORS 6 3.5 

CAP THRUST ON ELECTRIC MOTORS 3 1.7 

Summary of public comments 
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Water depth measurements (MLW) 

taken to inform zone configuration 

Snake Bight Pole and Troll Zone Area 
- Ease of public understanding 

- Ease of enforcement 

- Resource protection 
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Snake Bight Pole/Troll Zone – Bilingual Educational Brochure 
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Boat Ramp Sign 
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Questions (comment period through March 31) 

1. Provide a summary of your experiences in the Snake Bight Pole and Troll Zone (PTZ) area 

(before and after PTZ implementation).  

 

2. If you have visited the Snake Bight PTZ since January 1, 2011, describe the quality of you 

experience(s). If you also visited the area before the PTZ went into effect generally 

describe the quality of those experiences, and any differences you have observed 

regarding visitor use and resource conditions in the zone. 

 

3. Identify what you like most about the current Snake Bight PTZ. 

 

4. Identify what you like least about the current Snake Bight PTZ. 

 

5. Describe changes to the current Snake Bight PTZ you would recommend to park 

managers in order to improve the zone (e.g., zone configuration, signage, educational 

materials, enforcement) and why those changes should be considered. 

 

6. Provide any other thoughts you have about the Snake Bight PTZ and shallow-water 

protection and visitor use not discussed in the previous questions. 

 

Comments can be provided on-line (www.nps.gov/ever) or by mail: Everglades National Park, 

Park Planning Office –Snake Bight PTZ 

40001 State Road 9336, Homestead, FL 33034. 
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Determining Success 
 

- Monitoring of seagrass conditions 

 -  Pre-implementation baseline, about every 3 years 

 -  High-resolution aerial photography 

 -  In-water field investigation 

 -  Determining if objectives are being met – conditions are improving 

 

- Modify fishing survey with questions about experiences in Snake Bight 

 

- Annual public workshops 

 -  Public views on zone success 

 -  Effectiveness of outreach/educational strategies 

 -  Modify/change as needed 
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Flamingo Concessions and Gulf Coast Site 
Project Planning 
 
Revise Draft GMP incorporating new 
information for Flamingo, Gulf Coast site  
 
Issue Draft GMP for Public Review and 
Comment 
 
Issue Final GMP and Record of Decision; 
begin GMP Implementation 
 
 

General Management Plan Schedule: 

Spring 2012: 
 
 
Summer/Fall 2012: 
 
 
Spring 2013: 
 
 
2014 & beyond: 
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Sportfish Monitoring Program 

 
- started in 1972 

 

- evaluate parkwide sportfishing effort 

 

- informs fisheries management options 

 

Note: this slide and next 

focused on new fishing 

survey questions  
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Survey questions regarding Snake Bight PTZ 

 

 
• Tell me about your fishing experience in the PTZ 

 

• Did you fish there before it was a PTZ? 

 

• Do you believe fishing has improved since PTZ 

implementation? 

 

• Was the overall fishing experience enhanced with 

the PTZ? 

 

• If you were a park manager, what aspects of the PTZ 

would you change? 
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- lots of ranger patrolling from Flamingo and Key 

Largo districts 

 

- education mode for much of year 1; increased 

enforcement efforts in recent months 

 

- very good public compliance 

 

- good feedback throughout year; in summer – 

more requests for access options 

 

 

Note: this slide focused on 

on-the-water education 

and enforcement 
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• Quantify the amount of 

prop scarring within 

Snake Bight PTZ and 

compare it to other areas 

in Florida Bay that do not 

have zone restriction 

management (Treatment 

Areas 1 and 2) 

• Evaluate whether passive 

restoration is a viable 

approach to seagrass 

management in ENP 

 

Snake Bight PTZ Seagrass Monitoring 

Project Objectives  

  

 

Note: the next 7 slides focused on the 

project’s seagrass monitoring 

component, lead by Atkins Global, Inc., 

NPS consultants for this project  
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Snake Bight PTZ 

Methods and Results 
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• Field Validation 

– Validate greatest 

number of digitized prop 

scars as possible 

Snake Bight PTZ 

Methods and Results 
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Snake Bight PTZ 

Methods and Results  
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Snake Bight PTZ 

Methods and Results 
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In Situ Monitoring 

• Collected length (m), scour depth (cm), severity (high vs. low), 

and surrounding seagrass species at a subset of validated scar 

locations 

 

•  Data collected in 2011 will be compared to data collected 

during Year 3 (2013) to describe changes in prop scar geometry 

based on passive restoration 

Snake Bight PTZ 

Methods and Results 
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Snake Bight PTZ 

Conclusions 

• The prop scar data collected within the three project areas will be 
used to measure the success of the management strategy (i.e., 
implementation of the PTZ) within Snake Bight over time, as well 
as changes in the treatment areas. 

 

• Continued public education and law enforcement is instrumental 
in success and effectiveness of PTZ. 

 

• This project and associated monitoring and ongoing public 
involvement, will inform future management decisions and 
strategies for Everglades National Park 
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Further questions or comments: 

Contact Fred Herling, Everglades National Park 

fred_herling@nps.gov 

305-242-7704 

 

 

mailto:fred_herling@nps.gov

