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Appendix K 
Pre-Attack Plan 
 

Everglades National Park  
Fire & Aviation Management 

Pre-Attack Plan 
 
Introduction 
The Pre-Attack Plan is used to familiarize incoming resources with the fire organization at Everglades 
National Park (NP).  It provides information that will assist Fire Managers, Duty Officers, Incident 
Commanders (IC), and Incident Management Teams (IMT) to identify critical information required to 
make sound decisions, support Wildland Fire Decision Support System (WFDSS), and create Incident 
Action Plans (IAP) during incidents.  The Pre-Attack Plan is primarily focused on identifying: 

 Management structure of the program 

 Key contacts within the Park 

 Suppression protocols (initial attack, extended, and large fires) 

 Physical location of key geographical values, hazards, and features 

 Geospatial data and location 

 Logistical information 

 

I. COMMAND 

SAFETY 

INTERAGENCY AGREEMENT/ANNUAL OPERATING PLAN 

WILDLAND FIRE DECISION SUPPORT SYSTEM (WFDSS) 

JOB HAZARD ANALYSIS (JHA) 

CLOSURE PROCEDURES 

MEDICAL EVACUATION 

STRUCTURAL PROTECTION NEEDS 

PUBLIC INFORMATION 

NATURAL AND CULTURAL RESOURCE ADVISORS 

PLANNING 

INTERAGENCY OPERATIONS 
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INCIDENT ACTION PLANS (IAP) 

SPECIAL VALUES AT RISK 

MANAGEMENT CONSTRAINTS & MITIGATIONS 

Archeological and Cultural  

Endangered Species, Species of Special Concern, and Critical Habitat 

Minimum Tool Analysis 

Minimum Impact Suppression Tactics (MIST) 

VISITOR USE AREAS 

LAND OWNERSHIP STATUS (INCLUDE INHOLDINGS) 

MAPS 
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Figure 1.  Land Status  

Figure 2. Park Infrastructure 

Figure 3.  Vegetation 

Figure 4. Fuels  

Figure 5.  Wilderness  

Figure 6. Aerial Hazards  

Figure 7.  Mutual Response Zone 

Figure 8.  Fire Management Units 

Figures 9-12.  Sensitive Species/Values at Risk by Fire Management Unit 

Figure 13.  Fire History 

Figure 14. Water Sources 

Figure 15. Wildland Urban Interface –Tamiami Ranger Station 

Figure 16. Wildland Urban Interface –Shark Valley 

Figure 17. Wildland Urban Interface –Hwy 41 Inholdings 

Figure 18. Wildland Urban Interface -Chekika/East Everglades 

Figure 19. Wildland Urban Interface -Headquarters 

Figure 20. Wildland Urban Interface -Pine Island 

Figure 21. Wildland Urban Interface- Royal Palm/Hidden Lake 

Figure 22. Wildland Urban Interface –Long Pine Key Campground 

Figure 23. Wildland Urban Interface –Daniel Beard & Robertson buildings 

Figure 24. Wildland Urban Interface -Missile Base 

Figure 25. Wildland Urban Interface -Flamingo housing & Maintenance 

Figure 26. Wildland Urban Interface -Flamingo Concessions & VC Ranger Station 

Figure 27. Wildland Urban Interface -Flamingo Campground 
 
 

OPERATIONS 

HELIBASE/HELISPOT & AIRPORT LOCATIONS 

STATION LOCATIONS/RESOURCES 

FLIGHT ROUTES/RESTRICTIONS/HAZARDS  

WATER SOURCES 
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HUMAN/NATURAL BARRIERS 

STAGING AREAS 

WILDLAND URBAN INTERFACE (WUI) 

LOGISTICS 

COMMUNICATION – MOBILIZATION GUIDE 

1. Phone lists 

2. Radio Frequencies 

3. Key Contacts 

MEDICAL FACILITIES 

LOCKS/COMBINATIONS FOR GATES 

FIRE CACHE INVENTORY 

INCIDENT COMMAND POST (ICP) 

SERVICES AND SUPPLY 

 

COMMAND 

SAFETY 

The health and safety of firefighters, employees, and the public is the number one priority of the Everglades 
NP Fire and Aviation Program.  Operational guidance directs all fire management activities to be conducted 
to enhance and provide resource benefits and mitigate risk from unwanted wildland fire.   Hazards within 
the Everglades NP include poisonwood, pinnacle rock, heat, high humidity, thunderstorms, snags, 
venomous snakes, alligators, hazardous materials, vehicle operations, and aviation operations.  All actions 
will conform to safety policies defined in, but not limited to:  Interagency Standards for Fire and Fire 
Aviation Operations guide (Red Book), NPS Director’s Order 18, and the Standards for Operations and Safety 
chapter in the NPS Reference Manual 18.   

 Apply Lookouts, Communications, Escape Routes, and Safety Zones (LCES) to all planned actions. 

 Review and apply the “18 Watch-Out Situations” and “10 Standard Fire Orders”. 

 Be particularly cautious of the following: 
o Burning snags 
o Burning or partially burned live and dead trees 
o Unburned fuel between you and the fire 

 Clearly designate Escape Routes and Safety Zones 
 

INTERAGENCY AGREEMENT/ANNUAL OPERATING PLAN 
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The National Park Service, US Fish and Wildlife Service (USFWS), and Florida Forest Service (previously 
Florida Division of Forestry) have a state-wide Cooperative Agreement specific to the management of 
wildland fire.   The Florida Forest Service also maintains state-wide agreements with structural fire 
suppression organizations.   Under the umbrella of these agreements, annual operating plans are 
established at the local level.   Such an annual operating plan coordinates wildland fire management 
between Everglades NP, the Everglades District of the Florida Forest Service, and Miami-Dade Fire Rescue.   
The annual operating plan establishes a Mutual Response Zone (MRZ) along the eastern boundary of the 
park that enables all agencies involved to take initial attack actions (Figure 7).   The annual operating plan 
also establishes procedures for agencies to provide assistance anywhere in Miami-Dade County outside of 
the MRZ.  The cooperative agreement can be found on the server at the Robertson Building:  M:\Fire 
Management Plan 2010\Appendices. 

WILDLAND FIRE DECISION SUPPORT SYSTEM (WFDSS) 

Wildland fire, resulting from unplanned ignitions, will be evaluated to determine the appropriate response 
based on criteria designed to meet the Park’s management goals and objectives.   Decision support 
processes and analysis that help determine and document decisions regarding the management of 
individual ignitions will follow current national direction.   Currently, WFDSS will be used to aid in the 
management decisions for fires that exceed initial attack.  Wildland fires will be managed for Park and 
resource benefits or suppressed to protect values at risk.  Specific management options are listed in the Fire 
Management Plan (FMP). 

JOB HAZARD ANALYSIS (JHA) 

Employee and public safety is the first priority in every fire management activity.  Employees are 
responsible for knowing, understanding, and practicing safe work and fire management practices.  
Everglades NP fire personnel review and update all JHA’s on an annual basis.  The individual JHA’s can be 
found on the server at the Robertson Building: M:\SAFETY\JSA-JHA\JHA\2011 

CLOSURE PROCEDURES 

The decision to close off any portion of the park or to restrict activities will be made by the Park 
Superintendent and implemented by the Chief Ranger. 

MEDICAL EVACUATION 

The Everglades NP Emergency Medical Field Evacuation Plan (EMFEP) establishes procedures and 
required documentation during a field medical emergency evacuation.  The EMFEP is to be used for 
National Park Service personnel while working in the National Park.  This plan is not intended to be 
used for private citizens injured on National Park Lands.  Search and Rescue of private citizens injured 
on National Park Lands is the responsibility of Miami-Dade Fire Rescue.   This plan includes 
procedures and responsibilities of Everglades NP personnel when dealing with an Emergency Medical 
Field Evacuation, a listing of Medical Facilities and EMS organizations (which may be used during a 
Medivac situation),  and a Medical Incident Patient Log that can be used to assist with the evacuation of 
injured Park Service personnel.   

STRUCTURAL PROTECTION NEEDS 

Three Wildland Urban Interface (WUI)Communities at Risk in and adjacent to the park include the 
Miccosukee Reserved Area, 8 ½ Square Mile Area, and Pine Island and Park Headquarters.   These areas are 
at risk from wildfires burning in natural fuels intermixed with homes.   Other park infrastructure potentially 
at risk from wildfire is located in Long Pine Key, Flamingo, East Everglades, and Shark Valley.  WUI 
assessments have been completed for structures within the Park boundary and inholdings.  A complete list 
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of structures and their locations is located on the server at the Robertson Building: M:\WUI 

PUBLIC INFORMATION 

Through press releases issued by the Park’s Public Affairs Officer, Everglades NP will make an effort to fully 
inform the public of the risks associated with wildfires and the roles and cooperative efforts of the Park in 
fighting wildfires and protecting life and property.   

NATURAL AND CULTURAL RESOURCE ADVISORS 

Everglades Fire and Aviation Management consults with the Chief of Natural Resource Branch and the Chief 
of Cultural Resource Branch to assure the appropriate actions are taken to protect natural and cultural 
resource sites within the Park.   
 

PLANNING 

INTERAGENCY OPERATIONS 

As stated above, the NPS, USFWS, and FSF have a state-wide Cooperative Agreement specific to the 
management of wildland fire.  An annual cooperator meeting is held each year to review the Cooperative 
Agreement, review each unit’s Pre-Attack Plans, FMP’s, and to discuss updates.   

INCIDENT ACTION PLANS (IAP) 

An IAP is prepared by the IC for each incident on a daily basis throughout the response.   This plan must be 
prepared prior to the operational shift and distributed during briefing.  It provides incident objectives, 
resource requirements, work assignments, tactics, communication plans, and safety protocols for the Park.  
The IAP must be approved and signed by the IC and the Fire Management Officer or designee. 

SPECIAL VALUES AT RISK 

Wildland fire resulting from unplanned ignitions will be evaluated to determine the appropriate response 

based on the criteria designed to meet the park management goals and objectives.  One objective of the 

Everglades NP fire program is to protect values at risk.  As stated in the FMP, wildland fires threatening 
values at risk will be suppressed as long as it can be done safely.  The following is a list of values within and 
surrounding the Park’s boundary: 

 Cape Sable seaside sparrow habitat 

 Urban interface/ communities at risk 

 Sensitive tree islands and hammocks 

 Transportation corridors 

 Park Infrastructure 

 Archeological and cultural sites 

 Untreated stands of Melaleuca (Melaleuca quinquenervia) and Australian Pine (Casuarina 
equisetifolia) 

 Rookeries and significant nesting and denning sites 

 Park boundary 

Maps for these values are located on the shared drive at M:\GIS\Fire\Products\Pre-Attack_Plan 

 



182  

Everglades National Park Fire Management Plan October 2015  

MANAGEMENT CONSTRAINTS & MITIGATIONS 

Archeological and Cultural  
Everglades NP manages hundreds of archeological sites, historic structures, ethnographic resources and 
cultural landscapes.  Comprehensive cultural resource inventories have not been completed for the park, 
but surveys of high probability areas have revealed sites in five broad categories: archeological sites, historic 
sites, cultural landscapes, ethnographic resources, and museum collections.  Strategies and tactics will 
consider firefighter and public safety first.  These resources will be identified, protected, and preserved to 
the greatest extent possible.  The following mitigations will assist fire managers in achieving this objective: 

 The park Cultural Resource Branch will provide Fire and Aviation Management with the most 
current data of cultural and archeological sites.   

 In consultation with the Cultural Resources Branch, Fire and Aviation Management will assure that 
appropriate actions are taken to protect cultural resource sites. 

 Cultural resource protection and mitigations will be a consideration in every fire management 
action. 

 The use of MIST will be employed at all times to minimize ground disturbance to any known or 
unknown cultural resource sites. 

 Prior to the use of ground disturbing equipment or techniques in planned ignition operations, the 
Cultural Resource Branch will be consulted and consultation will occur with the State Historic 
Preservation Office (SHPO) and affiliated Tribes when necessary. 

 Planned ignition treatments will be used to reduce fuels adjacent to cultural sites to provide 
protection from unwanted fire spread. 

 During periods of high fire risk, fire management will implement prepositioning of suppression 
resources. 

 Soils moisture levels will be monitored and considered in the planning and implementation of 
planned ignition treatments to ensure conditions are within the prescription parameters to 
prevent fire spread into high probability cultural sites including tree islands and hammocks. 

 Fire management will request resource advisor or technical specialist assistance as required for 
planning and implementing fire management activities in or near cultural resource sites. 

 Consultation with the Miccosukee and Seminole Tribes will occur to ensure that Tribal cultural 
values are protected. 

 Fire effects and cultural resource staff will survey selected low probability areas after selected 
planned ignition treatments to confirm the probability model or document sites and fire effects 
on them. 

 Fire Management will work with the Cultural Resource Branch to obtain and use the best available 
science to plan, review, and adjust fire management practices as needed to mitigate impacts to 
cultural resources. 
 

Endangered Species, Species of Special Concern, and Critical Habitat 
Everglades NP provides sanctuary for more than 20 federally listed and 270 state-listed rare, threatened, 
and endangered species.  In addition there are a number of species of special concern, including 
reintroduced and rare species.  Species of special concern and associated habitats will be protected and 
preserved to the degree practicable.  The following mitigations will assist fire managers in achieving this 
objective: 

 Planned ignition treatments will be used to reduce fuel loading adjacent to hardwood hammocks, 
tree islands and other fire sensitive habitats to provide wildlife protection from unwanted fire 
spread. 

 Soils moisture levels will be monitored and considered in the planning and implementation of 
planned ignition treatments to ensure conditions are within the prescription parameters to 
prevent fire spread into tree islands and hammocks. 

 Planned ignition treatments will be implemented to restore and maintain the pine rockland and 
wetland prairie ecosystems to benefit wildlife and plant species associated with these habitats. 

 Fire effects monitoring in the pine rockland and prairie ecosystems will continue to inform fire 
managers and support adaptive management in fire operations. 

 South Florida Natural Resources Council (SFNRC) will provide Fire and Aviation Management the 
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most current information and data regarding species of special concern.   

 Fire Management will work with the SFNRC and the USFWS to obtain and use the best available 
science to plan, review, and adjust fire management practices as needed to help maintain or 
expand the population size or numbers of populations of species of special concern.   

 

Minimum Tool Analysis 
The Minimum Tool Analysis comprehensively addresses prohibited activities and restrictions associated 
with wilderness and potential wilderness.  Fire retardant, class A foam, and specialized equipment, such as 
rolligons, will be used only when an operation cannot be safely completed and/or impacts to values cannot 
be mitigated.  Permission will be granted by the Park Superintendant.  A copy of the minimum tool analysis 
is located in the FMP. 

Minimum Impact Suppression Tactics 
Minimum Impact Suppression Tactics (MIST) are used to minimize the amount of force necessary to 
effectively achieve fire management objectives.  It applies a greater sensitivity to the impacts of suppression 
tactics and their long term effects when determining how to manage the fire with the appropriate response 
and tactics that result in minimum cost and minimum resource damage.  The goal of MIST is to halt or delay 
fire spread in order to maintain the fire within predetermined parameters while producing the least 
possible impact on the resource being protected. These parameters are considered during the initial attack 
incident commander’s size-up of the situation. It is important to consider probable rehabilitation need as a 
part of selecting the appropriate suppression response. Tactics that reduce the need for rehab are preferred 
whenever feasible. General Considerations for Everglades NP are as follows:  

 The water tanks of air tankers will be rinsed prior to use in the Park to eliminate residual 
substances being transferred through the water being dropped.   

 During fire management operations: funnels and spouts will be used when dispensing fuel and/or 
oil, spill containment berms will be used during portable pump operations, and containers will be 
filled to the appropriate level to prevent overflow and spills.   

 Class A foam (surfactant) will only be used to protect life and property.  Everglades fire 
management engines will be flushed to eliminate residual foam in pump equipment used in Park 
fire operations. 

 Specialized equipment will be used only when an operation cannot be safely completed and/or 
impacts to values cannot be mitigated without the use of this equipment.   

 Fire retardant will be used only when an operation cannot be safely completed and/or impacts to 
values cannot be mitigated without the use of retardant.  Additional approval from the 
Superintendent will be required prior to the use of retardant. 

 Types II and III helicopters are allowed to land in unimproved sites but no improved heli-
spots can be created (Type I helicopters cannot land).   Any helicopter can be used for water 
drops within airspace over MSD Wilderness. Types II and III helicopters can also be used 
for delivering people and equipment for aerial reconnaissance and aerial ignition operations. 

 Motorized vehicles (such as trucks, fire engines, and passenger vehicles) are restricted to 
established roads and essential wilderness roads unless an operation cannot be safely 
completed and/or impacts to values cannot be mitigated. Widland fire management 
operations will conform to the Minimum Tool Analysis unless the onsite fire manager deems 
it is necessary to utilize additional resources in fire response. 

 ATV’s/UTV’s are authorized on roads and off-road in direct support of wildand fire 
management operations. Widland fire management operations will conform to the Minimum 
Tool Analysis unless the onsite fire manager deems it is necessary to utilize additional 
resources in fire response. 

 Mechanized equipment such as weedeaters, pumps, chainsaws, pushmowers, and 
mechanized battery operated hand tools such as drills are allowed in support of wildland 
fire operations. Widland fire management operations will conform to the Minimum Tool 
Analysis unless the onsite fire manager deems it is necessary to utilize additional resources 
in fire response. 

 
The complete MIST document for Everglades NP is located in the FMP. 
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VISITOR USE AREAS 

The primary high visitor use areas that are potentially impacted by fire include Royal Palm, Ernest Coe 
Visitor Center, Long Pine Key Campground, Flamingo, Shark Valley, Mahogany Hammock, Pahayokee 
Overlook, and Chekika.  Everglades NP also has an extensive backcountry area accessible by boaters.   Fires 
in the wilderness pose potential risk to these park visitors (Figure 2). 

LAND OWNERSHIP STATUS  

Everglades NP is located in the southern tip of Florida west of the greater Miami area.  The park is divided 
into four fire management units: Coastal Prairies (FMU 1); River of Grass (FMU 2); Pine Rocklands (FMU 3); 
and East Everglades (FMU 4).  Each FMU has specific fire management objectives, management constraints, 
and values and are listed in the FMP. 
Approximately 90% of the Park contains the Marjory Stoneman Douglas Wilderness.   The Wilderness Act 
provisions apply to all fire management activities undertaken on wilderness lands.  Wilderness character 
will be protected and preserved and all fire management operations will comply with Wilderness legislation.  
Mitigations to assist fire managers in achieving this objective are listed in the FMP. 
The Boyscout Camp is the only inholding within the Everglades NP boundary.  It is located in Fire 
Management Unit 3 in the pine rocklands and consists of approximately 200 acres including multiple 
campsites and shelters which are primarily utilized from January through June. 

 

MAPS 
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Figure 1.  Land Status Map 
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Figure 2.  Park Infrastructure 
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Figure 3.  Vegetation 
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Figure 4. Fuels Map 
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Figure 5.  Wilderness  
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Figure 6.  Aerial Hazards  
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Figure 7.   Mutual Response Zone 
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Figure  8.  Fire Management Units (FMU’s) 
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Figure 9.  Sensitive Species/Values at Risk FMU 1 
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Figure 10.  Sensitive Species/Values at Risk FMU 2 
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Figure 11.  Sensitive Species/Values at Risk FMU 3 
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Figure 12.  Sensitive Species/Values at Risk FMU 4 
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Figure 13.  Fire History 
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OPERATIONS 

 

HELIBASE/HELISPOT & AIRPORT LOCATIONS 

Airports/Helibases/Helispots: 

  DDM Decimal Degrees 

Beard Center Helibase: N 25 23’ 16” x W 80 41’ 00” N 25 23.265’ x W 80 41.00’ 

Big Cypress HQ Helispot N 25 53’ 59” x W 81 19’ 15” N 25 53.99’ x W 81 19.25’ 

Chekika Helispot  N 25 36’ 45” x W 80 35’ 03”  N 25 36.748’ x W 80 35.049’ 

Everglades City Airport N 25 50’ 58” x W 81 23’ 22” N 25 50.965’ x W 80 23.367’ 

Flamingo Helispot  N 25 08’ 40” x W 80 55’ 29”  N 25 08.651’ x W 80 55.477’ 

Homestead General Airport  N 25 30’ 05” x W 80 33’ 05”  N 25 30.079’ x W 80 33.085’ 

Miccosukee Tribal Helispot N 25 45’ 36” x W 80 47’ 53” N 25 45.598’ x W 80 47.883’ 

Oasis Helibase and landing strip N 25 51’ 46” x W 81 02’ 02”  N 25 51.764’ x W 81 02.033’ 

Key Largo Helispot N 25 05’ 09” x W 80 27’ 09” N 25 05.148’ x W 80 27.15’ 

Deep Lake Helispot N 25 02’ 33” x W 81 20’ 37”  N 25 02.55’ x W 81 20.624’ 

 

STATION LOCATIONS/RESOURCES 

Everglades Fire Operations Program consists of four modules; two modules at the East Everglades Station, 
one module at the Robertson Building (Fire Cache), and one module at the airport.  The following resources 
are located at each station: 

 2 Type 6 Engines located at the East Everglades Station 

 1 Kubota located at East Everglades Station 

 1 Type 6 & 1 Type 3 Engine located at the Fire Cache 

 2 Kubota’s (UTV’s) with 50 gallon tanks located at the Fire Cache 

 1 Type 3 helicopter located at Homestead General Airport 

 

FLIGHT ROUTES/RESTRICTIONS/HAZARDS  

There are four military training routes (IR34, IR53, IR55, & IR56) located outside the western and 
southeastern portions of the boundary.  These routes must be deconflicted daily through the Airpspace 
Managers office (23WG Det 1) at MacDill Airforce Base located in Tampa, Florida.  The Aviation Hazard map 
contains airports, helicopter dip sites, communication towers, and flight restricted areas within and 
surrounding the Park.  Also, covering a significant area of the eastern-central portion of the Park, Alert Area 
A-291 D is a Special Use Airpspace for a high volume of fixed and rotary wing pilot flight training.  Flights 
heading east towards Biscayne National Park need to be aware of restricted airspace around Turkey Point 
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Nuclear Generating Station and Homestead Air Force Base (HST).  See Figure 6. Aerial Hazards map. 

WATER SOURCES 

Within and surrounding the Park, there are several water sources available incidents including canals, 
manmade lakes, wells, and pressurized hydrants.  Hydrants are located at Pine Island, Headquarters, and 
Shark Valley.  Wells are located throughout  the Park and a well pump is located at Iori/Fire Cache (Figure 
14).  During wood stork nesting season, bucket operations are prohibited at Paurotis Pond.   
 

 
Figure 14. Water Sources 
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HUMAN/NATURAL BARRIERS 

Everglades NP contains several human and natural barriers: 

 Water bodies (rivers, creeks, canals) 

 Shark Valley Slough (water levels at NP44 >1.00) 

 Airboat trails 

 Brazilian pepper stands 

 Mangroves 

 Hammocks (soil moisture levels >82%) 

Roads  
Hard surfaced roads in the park include: 

 Main Park Road (SR 9336) 

 Royal Palm Road 

 Research Road 

 Pine Island Road 

 Long Pine Key Campground Road 

 Various Scenic Spur Roads off Main Park Road 

 Shark Valley Loop 

 SW 168th Street 

 SW 237th Avenue 

 Old Ingraham Highway 
 
Unpaved Roads include: 

 Context Road 

 U-Road 

 The system of fire roads in the Pine Rocklands. 

 SW 136th Street 

STAGING AREAS 

 Beard Center 

 Robertson Building 

 Chekika 

 Homestead General Airport 

WILDLAND URBAN INTERFACE 

As mentioned in the structural protection needs section, Everglades NP has three WUI communities at risk: 
Miccosukee Reserved Area, 8 ½ Square mile area, and the Pine Island and Park headquarters areas.  Other 
park infrastructure potentially at risk from wildfire is located in Long Pine Key, Flamingo, East Everglades, 
and Shark Valley.   
Everglades NP contains a number of WUI structures within the park and several surrounding communities.   
Residential houses are located within the park in Pine Island, Chekika, and Flamingo.   Residential 
communities, including the Miccosukee Indian Reserved Area which is a nationally designated WUI 
community at risk, concessioners and businesses (airboat tours, nurseries, Shark Valley, Flamingo store and 
tours), and the Everglades correctional institute are located within or adjacent to the Park boundary.  In 
addition to residential communities, several visitor and education facilities and offices are located 
throughout the Park.   A WUI assessment has been completed for the Park and can be located on the server 
at the Robertson building: M:/WUI. 
A number of monitoring/research stations, access boardwalks, and campsites are scattered throughout the 
park (located in prairies, mangroves, and other habitats).  These stations record valuable data for 
Everglades restoration and contain expensive high tech sensitive equipment.   
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In the East Everglades FMU, there are 2 in-holdings that contain radio towers: 
Eastern Tower site:  Contact Steve James  954-279-8803 
Salem Radio Towers, WHIM 1080 AM 
Western tower site: Contact Ruben Garcia 305-986-4929 
FCC # 305-521-5100 
Facility #30837 
 
Transportation corridors within and adjacent to the Park include park roads, US Hwy 41, US Highway 1, and 
Krome Avenue.   Public health can be impaired by long-lasting and dense amounts of smoke.   Local 
economies can experience severe financial loss when a wildland fire causes road and area closures, as well 
recreational losses. 
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Figure  15. Wildland Urban Interface –Tamiami Ranger Station 
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Figure 16. Wildland Urban Interface –Shark Valley 
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Figure 17. Wildland Urban Interface –Hwy 41 Inholdings 
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Figure 18. Wildland Urban Interface -Chekika/East Everglades 
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Figure 19. Wildland Urban Interface –Headquarters 
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Figure 20. Wildland Urban Interface -Pine Island 
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Figure 21. Wildland Urban Interface- Royal Palm/Hidden Lake 
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Figure 22. Wildland Urban Interface –Long Pine Key Campground 



210  

Everglades National Park Fire Management Plan October 2015  

 
Figure 23. Wildland Urban Interface –Daniel Beard & Robertson buildings 
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Figure 24. Wildland Urban Interface -Missile Base 
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Figure 25. Wildland Urban Interface -Flamingo housing & Maintenance 
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Figure 26. Wildland Urban Interface -Flamingo Concessions & VC Ranger Station 
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Figure 27. Wildland Urban Interface -Flamingo Campground 
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LOGISTICS 

COMMUNICATION – MOBILIZATION GUIDE 

A current Mobilization Guide for the Park can be found in the Dispatch office at the Robertson building 
and/or on the server: M:\2011 Mob Guide.  This guide is reviewed and update annually. 

1. Phone lists 

 

2. Radio Frequencies 

FIRE NORTH (Group 1) 

# Name RX MODE RX CG RX NAC TX MODE TX CG TX NAC 

1 EVERSIM 172.525 D   659 172.525 D   659 

2 RESEARCH 172.525 D   1365 171.625 D   1365 

3 PINCREST 172.525 D   1365 171.625 D   1462 

4 EVERCITY 172.525 D   1365 171.625 D   1567 

5 EVER FLT 169.725 D   1514 163.3875 D   1413 

6 EASTEVER 172.525 D   1365 171.625 D   1622 

7 FIRESIM 171.775 D   659 171.775 D   659 

8 FIREREP 171.775 D   1567 172.775 D   1567 

9 FIRE EE 171.775 D   1567 172.775 D   1273 

10 RED 154.265 A     154.265 A     

11 WHITE 154.28 A     154.28 A     

12 BLUE 154.295 A     154.295 A     

13 AIRGUARD 168.625 A     168.625 A     
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14 NAT FLT 168.65 A     168.65 A     

15 WEATHER 162.55 A             

 

 
 
 
 
 
 

3. Key Contacts 
 

Cooperator Function 
Big Cypress National Preserve Adjacent Landowner 

Fire Assistance 

Miami-Dade Fire Rescue Fire Assistance 

Florida Division of Forestry Fire Assistance 

Florida Interagency Coordination Center Resource Mobilization/Situation 
Reporting 

Florida Panther NWR Fire Assistance 

 
 
 

MEDICAL FACILITIES 

 

Name Address 

Travel   Time
  Phone 

Helipad 
 

Trauma      

      
Center 

Burn  
Level 

Air  Ground Yes No 

FIRE SOUTH (Group 2) 

# Name RX MODE RX CG RX NAC TX MODE TX CG TX NAC 

1 EVERSIM 172.525 D   659 172.525 D   659 

2 RESEARCH 172.525 D   1365 171.625 D   1365 

3 FLAMINGO 172.525 D   1365 171.625 D   1273 

4 KEYLARGO 172.525 D   1365 171.625 D   1188 

5 EVER FLT 169.725 D   1514 163.3875 D   1413 

6 EASTEVER 172.525 D   1365 171.625 D   1622 

7 FIRESIM 171.775 D   659 171.775 D   659 

8 FIREREP 171.775 D   1567 172.775 D   1567 

9 FIRE EE 171.775 D   1567 172.775 D   1273 

10 RED 154.265 A     154.265 A     

11 WHITE 154.28 A     154.28 A     

12 BLUE 154.295 A     154.295 A     

13 AIRGUARD 168.625 A     168.625 A     

14 NAT FLT 168.65 A     168.65 A     

15 WEATHER 162.55 A             
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Homestead Hospital 

975 Baptist Way, 
Homestead, FL 

N 25.25’50”  W80.25’53” 

10 
min 

60 min 786-243-
8000 

X   NO 

Jackson Memorial 

1611 NW 12th Avenue, 
Miami, FL 

N25.47’31”  W80.12’44” 

45 
min 

2.5 
hours 

305-585-
1111 

X  1 YES 

Baptist Hospital 

8900  North Kendal Drive, 
Miami, FL 

N25.40’01”  W80.19’59” 

20 
min 

1.5 
hours 

786-596-
1960 

X   NO 

LOCKS/COMBINATIONS FOR GATES 

Locks requiring a key: 
Gates within the Park – resource management key 
Gates along canals and levees outside the Park – chub key located on the key rings of all fire vehicles 
Robertson Building – EA4, DBP1, & DBP2 
Fire Cache/Iori Building – RM3 
East Everglades – PP2 
 
Locks requiring a combination: 
Gates within the Park that are accessible with a combination lock can be obtained in the dispatch office.  
Gates are located: 
Boyscout Camp  
Chekika  
Gate at the main kiosk  
Aerojet  
Frog City  

FIRE CACHE INVENTORY 

Everglades NP has two caches: one located at the Robertson Building and one located at Homestead 
General.  The fire cache is managed by the Captain of Engine 301.  The airport cache is managed by the 
Aviation Manager. The Cache inventory is stored on the server at the Robertson Building:  M:\Fire 
Cache\Current Cache Inventory 

INCIDENT COMMAND POST (ICP) 

Everglades NP does not have facilities in the Park that would be adequate locations for an ICP and/or a base 
camp.  The nearest locations for these facilities are private buildings in Homestead or Florida City. 

SERVICES AND SUPPLY 

 
Business Address Phone Contact Service/Supply Paid By 

Holiday Inn 
Express 

32500 S. Dixie 
Hwy. Florida City, 
FL 33034 

305-347-
3414 

Rakesh 
Patel 
Manager 

ICP and Rooms 
for Firefighters Purchase Card - LS 

The Floridian 
Hotel 

990 N. Homestead 
Blvd., Homestead, 
FL 33030 

305-247-
7020 Diana 

Rooms for 
Firefighters Purchase Card - LS 
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Ramada Inn 

124 E. Palm Drive, 
Florida City, FL 
33034 

304-247-
8833   

Rooms for 
Firefighters Purchase Card - LS 

Best Western 411 S. Krome Ave. 
305-245-
5100 

Felix 
Camacho 

Rooms for 
Firefighters Purchase Card - LS 

Farmers 
Market 

300 N. Krome Ave. 
Florida City, FL 
33034 

305-242-
0008 

Anthony 
Bushemi 

Lunches, 
Meals for 
Firefighters Purchase Card - LS 

Golden Corral 

33525 S. Dixie 
Hwy. Homestead, 
FL 33034 

305-246-
8699 

Jim 
Feliciano 

Lunches, 
Meals for 
Firefighters Purchase Card - LS 

Cracker Barrel       

Lunches, 
Meals for 
Firefighters Purchase Card - LS 

IHOP 

399 Homestead 
Blvd. Homestead, 
FL 33033 

561-632-
0099 Joe 

Lunches, 
Meals for 
Firefighters Purchase Card - LS 

Homestead 
Executive Jet 
Center 

28790 SW 217 
Ave. Homestead, 
FL 33033 

305-248-
3595 Darcy/Jillian 

Aviation 
Command 
Center 

Agreement #FL-EVP-
008025_01 

American Ice 
Co. 

1350 W. Mowry 
St. Homestead, FL 
33030 

305-245-
4777 Yvonne 

Cooler & daily 
delivery of ice Check needed 

Port-O-Tech 

224 NW 9th Ave. 
Homestead, FL 
33030 

305-258-
0190   

Portable 
toilets & 
handwash 
stations with 
daily service Purchase Card - LJS 

Enterprise Car 
Rental 

29130 S. Dixie 
Hwy. Homestead, 
FL 33033 

305-246-
2056 Ty Vehicles 

Purchase Cards - 
Various 

Dump All       Dumpsters Purchase Card - LJS 

A1A Ideal 
3672 Coral Way  
Miami, FL 33145 

305-310-
5406 Gus Copier Purchase Card - LJS 

Dion's Quick 
Mart 

16 N. Krome Ave. 
Florida City, FL 
33034 

(305) 245-
8981   

Fuel for Rental 
Vehicles Purchase Card - LJS 

Carrousel Party 
Rental Homestead, Fl 

305-246-
4626   Tent Purchase Card - LS 

Gatortrax 
Adventure 
Tours, Inc. 

71 NE 97 St., 
Miami Shores, FL 
33138 

(305) 756-
1000 Buddy 

Bus to 
transport 
firefighters Check - LW 

American 
Laundry 

30324 Old Dixie 
Hwy. Homestead, 
FL 33033 

305-248-
0827 Leonard 

Laundry 
service for 
cache & 
firefighters Purchase Card - LS 
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Appendix L 
Planned Treatment Notification 
 

Everglades National Park 
Fire & Aviation Management 
 
Prescribed Fire Notification, subject to favorable conditions 
 
Prescribed Fire Name:   
Prescribed Fire Location:  
Primary Objective:   
Planned Ignition Date:   
Planned Ignition Time:   
Target Acreage:    

 

 

 

Map Insert 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
If you have questions or need more information regarding this prescribed fire, please contact Everglades 
Fire Dispatch at 305-242-7850. 
 


