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Introduction

The Cemetery Management Plan for Manzanar National Historic Site is a supplement to the Scope of Collections Statement (SOCs).  The purpose of the plan is to address issues specific to cemetery and memorial offerings at Manzanar.
The plan analyzes the cemetery offering and memorial collection from a curatorial viewpoint and provides recommendations for methods by which the offerings are collected and for the subsequent care of the collection.  The recommendations follow National Park Service (NPS) standards as found in the Museum Handbook 2005 and National Park Service management policies and guidelines.  They are also in accordance with accepted professional museum standards.

History

Manzanar National Historic Site was established by P.L. 102-248 in March 1992.  According to the law the purpose of the Site is to:


provide for the protection and interpretation of the historical, cultural, and


natural resources associated with the relocation of the Japanese-Americans


during World War II …

Included within the boundaries of the Park is a cemetery and monument established between 1942 and 1945 when the area was Manzanar War Relocation Center.  The cemetery includes 14 rock outlined grave plots, some with markers and some without.  A large concrete obelisk with Japanese inscriptions on the east and west sides stands at the center of the cemetery.  Manzanar War Relocation Center internees built this monument in 1943.

Decades before Manzanar National Historic Site was established in 1992, the Manzanar War Relocation Center Cemetery became a place where visitors expressed their feelings by leaving memorabilia or offerings.  It is a place of reflection, worship, pilgrimages, protest, and a place to reach out to share an experience with strangers.  The cemetery is a place where visitors interact with the site, connect with the past, and communicate with each other.

Although the offerings and memorabilia left at the Manzanar Cemetery are contemporary and ongoing, they also have potential historical significance.  The offerings demonstrate how visitors interact with the site at a particular time and in reaction to other historically significant occurrences.   Consequently, the National Park Service recognizes that the offerings and memorabilia left at the cemetery are worthy of preservation.    

Collection

National Park Service staff began collecting memorabilia and offerings left at the cemetery monument in 1997.  The majority of objects were removed from the cemetery and monument once a year, before the annual pilgrimage.  Objects collected from the cemetery and monument are labeled and stored by the year they were collected at the National Park Service museum collections facility in Death Valley National Park, California.
Objects removed from the cemetery and monument include coins, notes, letters, photographs, flags, toys, flowers, jewelry, candles, stones, nails, pieces of barbed wire, metal fragments, fragments of glass and ceramics, hand-made items, clothing, commercially produced memorabilia, and alcohol. Some items are left for religious or ceremonial reasons.

Manzanar National Historic Site’s Scope of Collection Statement (2006) includes offerings and memorabilia collected from the cemetery and monument as part of the Park’s cultural collections. The Scope of Collections directs the Park to address issues of the collection and storage of cemetery offerings. 

Legislation
The National Park Service’s legal mandate for acquiring and preserving museum collections is contained in the Antiquities Act of 1906 (16 USC 431-433); the Organic Act of 1916 (16 USC 1 et. seq.); the Historic Sites Act of 1935 (16 USC 461-467); the Management of Museum Properties Act of 1955, as amended (16 USC 18f); the Reservoir Salvage Act of 1960, as amended (16 USC 469-469c); the National Historic Preservation Act of 1966, as amended (16 USC 470 et seq.); the Archeological and Historic  Preservation Act of 1974, as amended (16 USC 469-469l-2); the Archaeological Resources Protection Act of 1979, as amended (16 USC 470aa-mm); the National Parks Omnibus Management Act of 1998 (16 USC 5901) authorize the NPS to protect and conserve those natural and cultural sites and objects under its jurisdiction, and to maintain museum collections in furtherance of these goals and in a broader public interest.

Scope of Collection

The purpose of the cemetery offerings and memorial collection is to document and preserve the daily phenomenon of commemoration by visitors to the Park, demonstrated by the act of leaving offerings and memorabilia at the cemetery and monument.  The collection is intended for scholarly research, education of park employees and visitors, permanent documentation of park resources, and preservation for possible future exhibits and interpretation.

Manzanar National Historic Site’s Scope of Collection Statement serves as a general guideline for adding objects to the museum collection.  The following specific guidelines will prevent arbitrary additions to the cemetery offerings and memorial collection not outlined in the Scope of Collection Statement.  The document will prevent the excessive growth of the collection and ensure that the collection remains relevant to the Park’s purpose.  The guidelines address items to be thrown away, items to be left at the cemetery except when the monument is cleaned twice annually in October and April and items to be added to the Park’s collection.

Trash – All trash should be removed from the cemetery and monument immediately.  Obvious trash includes cigarettes, plastic wrappers, scraps of paper, and free NPS publications without any notes added to them.  If it is questionable whether or not an object is trash, the object should be removed from the site and taken to the collateral duty curator for review.  Items removed from the monument and cemetery should not be disposed of in sight of visitors.

Broken glass – Pieces of broken glass are often found at the monument.  These were either removed from elsewhere on the site or are pieces of objects left at the monument that were subsequently broken.  Representative fragment/pieces have been added to the collection from 1997 – 2005.  As a general rule no further broken glass pieces will be added to the collection. However the Park collateral duty curator may consider additions of special significance.  An accounting of the number of glass fragments will be noted in the yearly Cemetery monument collections report.  All broken glass will be removed annually prior to the Pilgrimage.  

Perishables – Perishables left at the monument and cemetery include food items and flowers.  All perishables should be removed and disposed of as soon as they begin to deteriorate. Containers holding flowers or other items will not be added to the collection unless they have some significance beyond their intended use.

Candles – Candles are often left as spiritual offerings, but candles pose a threat to the monument and the site if they are lit.  Candles left at the monument will be removed as soon as they are noticed.  Candles may be added to the collection if they have value beyond their intended use.

Beverages – A variety of beverages are left at the monument.  Water is frequently left and is considered a ceremonial offering to the dead in response to the dry climate.   Alcohol is also frequently left at the monument.  Beverages will be left at the monument if the container is closed and sealed except at the twice annual cleaning of the monument when all containers will be removed.  Beverage containers may be added to the collection if they have some significance beyond their intended use.  Open containers will be removed as soon as they are recorded.

Site Artifacts – Artifacts dating back to Manzanar War Relocation Center or earlier are frequently left on the monument and graves as offerings.  Many of these artifacts come from elsewhere on the Site or from archeological areas outside the Park’s boundaries.  All artifacts will be documented at the cemetery and removed immediately to discourage the removal of artifacts from elsewhere at the Site.  Artifacts found at the cemetery will be documented as such and added to the collection, despite the loss of value from their removal from their original location.

Coins – Coins are frequently left at the monument and cemetery as offerings.  The coins are believed to have religious significance and as such are left at the cemetery except at the twice annual cleaning of the monument or as necessary to prevent damage to the monument.   When removed from the monument the coins will be added to the Park’s donation fund.  Foreign coins may be removed from the cemetery and monument at the discretion of the collector and added to the collection to document the diversity of park visitors.  Coins only need to be removed from the graves if they are causing damage.

Stones – Small stones are frequently left at the monument and cemetery as offerings.  They are thought to have religious and ceremonial significance and will be left at the cemetery and monument except when necessary to clean the monument or to prevent damage to the monument.  Stones only need to be removed from the graves if they are causing damage.

Flags – Flags left at the cemetery will not be removed except as necessary to clean the monument and they will not be added to the collection unless they have some significance beyond their intended use.

Artificial Flowers – Artificial flowers will be removed from the monument and cemetery when damaged by time and weather or to clean the monument.  They will not be added to the collection unless they are significant beyond their intended use.  Containers holding the flowers will not be added to the collection unless they have some significance beyond their intended use.

Commercially Produced Memorabilia - Commercially produced memorabilia left at the cemetery and monument includes toys, clothing, hats, tape recordings, jewelry, buttons, pins, as well as many other items. This memorabilia is significant for what it could tell about the Park’s visitors and the time in which they visited the Park.  The memorabilia should be documented, removed from the cemetery, and added to the collection at the discretion of the collector.  Items that have been frequently found and added to the collection previously may be thrown away.

Letters and Notes - Letters and notes written by Park visitors should be documented, removed from the cemetery and added to the collection.

Photographs – Photographs, whether contemporary or historic, should be documented, removed from the cemetery and added to the collection.

Hand-made objects – Hand-made objects such as Origami will be left on the monument, at graves and on the cemetery fence until such time as they start to deteriorate.  Hand-made items should be documented, removed from the cemetery and if appropriate added to the collection.

Perishables – Perishables will be documented but not added to the collection.
Objects left from park events - Manzanar National Historic Site hosts events every year.  Any objects left at the cemetery from one of these events should be documented and added to the collection if they do not fall into one of the other categories.  Multiples of objects do not need to be added to the collection.  One sample object is sufficient.  Objects collected from a specific event should be labeled as such.

Implementation

Offerings and memorabilia left at the cemetery and monument are dynamic; the objects left are constantly changing.  Therefore it is necessary to document the offerings frequently and consistently.  Thirty days after objects are left at the cemetery and monument they are considered abandoned property and legally owned by the National Park Service.  After that time the objects may be removed.  Objects may be removed from the cemetery sooner if they have significant value or will be damaged if they remain at the cemetery.  These objects should not be added to the collection until the thirty days has passed.

Twice a month the collateral duty curator and/or his/her designee will document the offerings at the cemetery and monument.  The collector will photograph the cemetery from specific, pre-determined, points (see appendix A) and log any offerings in a log book (see appendix B).  The monument, graves, fence, and pet cemetery will all be documented.  The log will include the date, location of the offering, and description of the offering.  Once the object has been noted in the log and photographs for more than thirty days, the object may be removed and added to the collection.  Artifacts removed from elsewhere on the site should be removed immediately after they are documented since they are already National Park Service property.  Trash, broken glass, and deteriorated perishable objects should also be removed immediately.  Items that are not to be removed should be picked up if they have fallen over or onto the ground to prevent damage to the items and the monument.

If the National Park Service Ranger is documenting the offerings and memorabilia or removing items in the presence of Park visitors, the collection of objects could be used as an interpretive opportunity.  The significance of the collection, its destination, and its uses should be explained to interested visitors.

All objects should be boxed and removed from the site, even if they are to be thrown away.  No offering should be disposed of in front of visitors.  Objects that are to be added to the collection should be placed in museum quality bags, envelopes, or boxes and labeled with the date they were removed from the site and the location they were removed from.  If any information is known about who left the object, that information should also be included in the label.  If the object was left during a park event, that information will be included in the label.  The objects will then be added to Manzanar National Historic Site’s museum collection and recorded and stored as indicated in the Park’s Scope of Collection Statement.

Twice a year the cemetery and monument should be cleaned of all offerings and memorabilia.  At the same time the monument should be cleaned and repaired as necessary.  One cleaning should occur in the spring before the annual pilgrimage.  The other cleaning should occur in the late fall, before winter weather.  Other cleanings should occur as necessary.  Objects that have religious, ceremonial, or emotional significance that will not be added to the collection such as coins, stones, and flags, may be returned to the monument after cleaning if desired and appropriate.  It is not necessary to remove these objects from the graves unless they are causing damage to the grave.  All other objects should be added to the collection or disposed of at the time of cleaning, including objects found on the graves.

Occasionally offerings and memorabilia are left in other parts of the site, outside the cemetery.  These objects should be treated in the same way as cemetery offerings, using the same guidelines.  
Research and Use

Once cemetery offerings and memorabilia have been added to the collection they will be treated as any other part of Manzanar National Historic Site’s museum collections.  Museum collections, including the cemetery offering and memorial collection, may be used for educational purposes or research that does not accelerate the deterioration of the museum objects.  Appropriate use of the museum collection will be encouraged and access will be continuously monitored.  The need for the proposed use must be clearly documented and should be reviewed by relevant resource managers to prevent any use that could place the museum object’s integrity at risk.

Appendix 1:  Map of Cemetery noting location descriptions and areas to photograph

Appendix 2:  Sample log sheet

Appendix 3:  Documentation instructions  
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