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DEVELOPMENT CONCEPT PLAN/ENVIRONMENTAL ASSESSMENT 

News from the Superintendent 

Friends, 

The National Park Service is in the be-
ginning phase of an exciting new 
project to improve the facilities at the 
Great Smoky Mountains Institute at 
Tremont (Tremont), through prepara-
tion of a Development Concept 
Plan/Environmental Assessment.  The 
plan is required to meet the require-
ments of the National Environmental 
Policy Act for the federal decision on 
the improvements.  This newsletter 
provides a description of the back-
ground and purpose of the proposed 
project, a summary of what comes 
next, and a description of how you can 
submit your comments.  

Tremont is a residential educational 
institution that is located within the 
boundaries of the Great Smoky Moun-
tain National Park.  Tremont is 
currently housed at a Job Corps site 
constructed in the early 1960’s.  The 
current facilities and developed 
grounds do not meet the projected pro-
gram needs or sustainable design 
concepts for a residential education fa-
cility within a national park.  Most of 
the facilities at Tremont are also anti-
quated and deteriorating, and do not 
allow the institute to effectively achieve 
its overall goals of sustainability and 
education.  Sustainable design princi-
pals serve as one of the major 
foundations of the educational re-
sources for Tremont students and the 
surrounding community.   

The objective of the Design Concept 
Plan/Environmental Assessment is to 
evaluate existing facilities as they relate 
to meeting current program needs, and 

to develop conceptual designs for alter-
native facilities that will better support 
the Tremont program.  It is anticipated 
that alternatives could include new 
construction, rehabilitation and/or a 
combination of both within the existing 
10 acre site.   

Currently the Park is developing im-
pact topics which will be utilized in 
analyzing potential affects.  The public 
is invited to comment on impact topics 
and scope of the Environmental As-
sessment.  Public participation ensures 
the National Park Service fully under-
stands and considers the public's 
interest as part of their national heri-
tage, cultural traditions, and 
community surroundings.  Public meet-
ings will be held on August 14 and 15, 
2006 at Tremont and in Maryville to 
answer any questions you might have 
and to obtain your comments.  We 

invite you to attend one of these meet-
ings and to bring other interested 
parties.  You can provide your com-
ments at the meetings, or you can 
submit comments on the National Park 
Service Planning, Environment & Pub-
lic Comment web site at the following 
link: http://parkplanning.nps.gov.  
Written comments may also be submit-
ted to: Great Smoky Mountains Nat-
ional Park, 107 Park Headquarters 
Rd., Gatlinburg, Tennessee, 37738.  
email:  GRSM_Tremont_Comments 
@nps.gov.  Comments must be received 
by September 15, 2006. 

Thank you very much for your interest 
in the proposed project at the Tremont 
campus.  We look forward to hearing 
from you! 

Sincerely, 

Dale A. Ditmanson, Superintendent 

Project Location Map 
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Outdoor pavilions provide a needed transi-
tion from indoor to outdoor experiences for 
students

Background 

The original facilities at Tremont 
were constructed in 1964 as a Job 
Corps training center.  In 1969, 
after the close of the Job Corp 
training center, the facility became 
an educational institute under a 
cooperative agreement with the 
Great Smoky Mountains National 
Park and Maryville College.  In 
1979, Maryville College withdrew 
from operating the institute and in 
May of 1980, the Great Smoky 
Mountains Natural History 
Association took over the 
operation.  In 1999, a new non-
profit partner, the Great Smoky 
Mountains Institute at Tremont 
was established to operate the 
facilities and programs at the site. 

Periodic updates and renovations 
have been made to the site and 
facilities.  The improvements were 
functional, but were piecemealed 
together over time.  The current 
facilities and partially disturbed 
landscape do not meet the 
Institute’s vision of a site and 
facility that is a model of 
sustainable design, practice and 
instruction, nor do they meet 
projected program needs.  

The intent is to provide holistic 
improvements that enable the 
entire facility to operate with 
efficiency and functionality while 
maintaining its current capacity.   

The next step of the planning 
process for the Institute’s 
continued use for Tremont is to 
evaluate the system facilities to 
determine if they can be 
renovated or altered to meet the 

further detailed in the 
Development Concept 
Plan/Environmental Assessme
after receiving public comments at
the open house meetings in 
August. 

Internal Scoping 

program needs and facility 
development goals, or if they 
should be replaced.  Any 
construction of new facilities 
would cause minimal disturbance 
and occur within the footprint of 
existing facilities and/or the 
development zone. 

This newsletter summarizes 
several initial alternative concepts 
and how they were developed.  
These initial concepts will be 
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The National Park Service an
staff of the Great Smoky 
Mountains Institite at Tremont 
held an internal scoping meeti
in May, 2006 to discuss
project, develop concep
alternative approaches,  and 
identify potential issues.   

The follo

• Campus improvem
enhance learning, 

• Reduce physical impact to 
natural environment, 

• Provide safe and logical 
pedestrian and vehicle 
circulation, 

• Buildings that comfort
accommodate different 

• Assess e

• Strive for sustainability amon
all built improvements. 

ped, and are designated as 
, B,  C, D, and E.  The altern

cepts encompass three m
roaches: (1) a

ternative (continuation of 
ration of existing facilities at 

e Institute); (2) three alternative 
cepts that invo

mbinations of new construction 

ent alternative 
concept that combines features
from two recommendations made
previously in the Master Plan for 
the Great Smoky Mountains 
Institute at Tremont.  In 2003 
Institute prepared the master
to better understand the needs of
the facility based on current and 
future use. 

Alternative Concepts 

All modifications and additions 
would include sustainable design 
principles and systems, where 
possible, to enhance awareness o
and education regarding 
sustainable design at the Tremont 
Institute.  The following sections 
describe the concepts that have 
been developed. 

 The existing Tremont dormitories were  
 constructed by the Job Corps in 1964. 
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The existing bookstore, administrative build-
ing and maintenance facilities at Tremont.  

Alternative A Concept:   
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Alternative B:  Modification to 
Existing Facilities (Limited) 

This alternative addresses some of 
the basic infrastructure needs for 
the Institute that would optimize 
functionality. This includes 
updating water, sewer, and 
mechanical services.   This 
alternative would not focus on the 
physical appearance, reconfigure 
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mechanical services in all of the 
Institute buildings, reconfigure 
interior space, and focus on site 
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concept no new buildings are to 
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financially advantageous to 
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No Action 

Alternative A would involve 
continuation of the operation o
the existing facilities and 
programs.  No modificatio
existing facilities and no 
redevelopment of the site would 
occur.  A “No Action” alternativ
is required by the

operation o
the existing facilities and 
programs.  No modificatio
existing facilities and no 
redevelopment of the site would 
occur.  A “No Action” alternativ
is required by the
Environmental Policy Act to serve 
as a baseline for comparin
alternatives

Environmental Policy Act to serve 
as a baseline for comparin
alternatives
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Alternative D:   
Moderate Redevelopment 

Under this concept options to be
explored include the construction 
of a new dormitory building and 
extensive rehabilitation of ex
buildings.  Rehabilitation would 
include building additions and 
spatial reconfiguration
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existing buildings may not meet 
Institute needs, requiring more 
then one new building.  The site 
will be studied to improve vehicle
and pedestrian circulation as we
as create a sense of arrival. 

Alternative E:   
Major Redevelopment 

Based on the 2003 Master plan, 
this concept would involve 
complete site redevelopment that 
includes a new dining hall, staff 
housing, dormitory space, o
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reconfigured veh
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Next Steps 
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Movement of large vehicles on the 10-acre 
Tremont campus is a traffic and safety issue 
that the new improvements will address. 

concept planconcept plan
assessement process.  A second 
public meeting will be held later
this year to present these detai
alternatives to the public for 
further input.  The alterna
will be modified as necessary 
based on the comments received. 
The potential environmental 
effects of the alternatives will be 
assessed.  A preferred alternative
will then be selected using the 
Choosing By Advantages/Val
Analysis process.  The entire 
process will be documented an
made available for public review 
and comment.  All comments will 
be included as part of the formal 
public record maintained by the 
National Park Service.   
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The National Park Service appreciates your input into this planning process and 
would like your feedback by September 15, 2006.  We request that you provide 
your comments electronically, or by mail using the following contact information: 

Comments?  Write to: 
National Park Service 

Great Smoky Mountains National Park 
Attn: Dale Ditmanson 

107 Park Headquarters Road 
Gatlinburg, TN 37738 

You may also enter comments directly through the Internet by directing your web 
browser to the following URL address:  http://parkplanning.nps.gov, and you may 
e-mail comments to:  GRSM_Tremont_Comments@nps.gov. 

Our practice is to make comments, including names, home addresses, home 
phone numbers, and email addresses of respondents, available for public review.  
Individual respondents may request that we withhold their names and/or home 
addresses, etc., but if you wish us to consider withholding this information you 
must state this prominently at the beginning of your comments.  In addition, you 
must present a rationale for withholding this information.  This rationale must 
demonstrate that disclosure would constitute a clearly unwarranted invasion of 
privacy. 

Unsupported assertions will not meet this burden.  In the absence of exceptional, 
documentable circumstances, this information will be released.  We will always 
make submissions from organizations or businesses, and from individuals identify-
ing themselves as representatives of or officials of organizations or businesses, 
available for public inspection in their entirety. 

Public Open House 
Monday, August 14, 2006 

6:00  to 8:30 p.m. 

Great Smoky Mountains 
Institute at Tremont 
Institute Dining Hall 
9275 Tremont Road 

Townsend, Tennessee 37882 

 

Tuesday, August 15, 2006 
6:00 to 8:30 p.m. 

Blount County Public Library 
508 North Cusick Street 

Maryville, Tennessee  37804 

If you need special assistance to 
attend or have questions prior to 
the public meetings, please call 
Mr. Ben Dieterle at 865-436-
1238. 
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