Exhibit 6 
NPS Prescribed Burn Plan (format & instructions)

Prescribed Burn Plan Format

Pu’uhonua o Honaunau NHP
Project Name Here

Approval Signatures:

Prepared by: ________________________________
Date: __________



Prescribed Fire Specialist

Reviewed by: _______________________________
Date: __________



Chief Ranger/ Resource Specialist



_______________________________
Date: __________



Resource Technician

Approved by: ______________________________
Date: __________



Superintendent

ON FIRST DAY OF IGNITION:
Accepted by: _______________________________
Date: __________



Burn Boss

Go/ No-Go Checklist

	
	YES
	NO

	Is the burn plan complete and approved?
	
	

	Are all fire specifications met?
	
	

	Is the current and projected fire weather forecast favorable?
	
	

	Are all personnel required in the burn plan on site?
	
	

	Have all personnel been briefed on the plan requirements?
	
	

	Have all the personnel been briefed on safety hazards, escape routes, and safety zones?
	
	

	Is all of the required equipment in place and in working order?
	
	

	Are available resources available as backup for containment under worst case conditions?
	
	

	Have all pre-burn telephone calls and public safety concerns been met?
	
	

	Have all mitigation measures for protected resources been met?
	
	

	In your opinion, can the burn be carried out according to plan and will it meet the objectives?
	
	

	Are you comfortable with the contingency plan?
	
	


If there is a NO response to any of the above questions, the burn will not occur until the problem is solved.

This is a required form and must be completed prior to ignition.

________________________________
___________

____________

Signature of burn boss


Date


Time

Description of the Prescribed fire area

INSERT DESCRIPTION OF THE SITE

DESCRIPTION OF SPECIFIC UNIT

Include a description of the unit being burned.

PUHO is a Class II airshed.  Smoke effects need to be considered for the nearby communities. 

Table 1 lists physical characteristics of the unit.

Figure 1: Map of burn unit

Table 1: Physical description of burn unit

	Location: 

	Size: 

	Elevation Range: 

	Slope Range: 

	Aspect(s): 

	Description of boundaries: 


Goals and objectives

The purpose of this burn is to …. FILL IN Appropriate Verbiage

This burn plan is compliant with the Fire Management Plan and Categorical Exclusion for PUHO,            ________________________ 
Date: ______

The specific objectives for this burn are to:

Range of acceptable results

Acceptable results for this burn include meeting these resources objectives while doing the following:

1) Ensure safety for the public and personnel associated with the fire.

2) Eliminate natural and cultural resource damage.

3) Limit smoke impacts to neighboring communities.

4) Increase public education regarding the role of fire in these ecosystems.

Project assessment

Complexity

Table 2 Lists the calculated Complexity rating for the burn.  This complexity analysis provides a method to assess the complexity of both wildland and prescribed fires.  The analysis incorporates an assigned numeric rating value for specific complexity elements that are weighted in their contribution to overall complexity.  The weighted value is multiplied times the numeric rating to provide a value for that item.  Then all values are added to generate the total complexity value.  Breakpoint values are provided for low, moderate, and high complexity values.

Complexity ratings for each category range from 1 (low complexity) to 5 (high complexity).  Descriptions of complexity level ratings can be found in the Fire Management Plan.  Weighting values are shown in the table.

Complexity Rating (circle)

Low


40-90






Moderate

91-140






High


140-200

Table 2: Complexity Rating

	Complexity Element
	Weighting Element
	Complexity Value
	Total Points

	Safety
	5
	
	

	Threats to boundaries
	5
	
	

	Fuels and fire behavior
	5
	
	

	Objectives
	4
	
	

	Management Organization
	4
	
	

	Improvements
	3
	
	

	Natural, cultural, social values
	3
	
	

	Air quality values
	3
	
	

	Logistics
	3
	
	

	Political concerns
	2
	
	

	Tactical operations
	2
	
	

	Interagency coordination
	1
	
	

	TOTAL COMPLEXITY POINTS
	


Risk Assessment

INSERT RISK ASSESSMENT FOR THE PROJECT HERE

Prescribed fire implementation actions

Preburn Considerations

The following will be completed prior to ignition:

1) Ensure protection of visitors, employees, and the public. Local media will be informed of the burn prior to ignition.

2) The burn boss will be responsible for any holding actions deemed necessary at the time of ignition.  Resource advisors will be involved with the construction of any fireline. 

3) Layout of ignition areas will be precise prior to ignition.  Maps will be prepared and be readily available to all personnel.  NO ONE will be allowed inside the burn unit area without a proper briefing.

4) Helispots will be identified and marked for use as necessary.

5) On site weather and spot weather forecasts will be available prior to ignition.  These data will assist in all aspects of the burn and will aid in ensuring firefighter safety.  This is the burn boss’ responsibility.

Briefing

A briefing will be conducted for all fire personnel.  This briefing will include distribution of a staffing plan and maps to all individuals working on the fire.  Elements of the briefing should include safety, personnel assignments, communications, ignition and holding plans, and description of the contingency plan.

Test Fire

A test fire will be ignited prior to ignition of the entire unit.  At the discretion of the burn boss, this test fire may occur as part of the stated ignition sequence.  If this test fire is deemed to be burning within prescription, the ignition sequence may continue.

Prescribed Fire Prescription

Table 3 lists the range of acceptable values for key variable in the prescription.  Appendix B contains the BEHAVE runs validating these ranges.

Table 3: Prescription parameters

	
	Day 1
	Day 2

	
	Acceptable Range
	Desired
	Acceptable Range
	Desired

	Fuel Model
	
	
	
	

	Temperature
	
	
	
	

	RH
	
	
	
	

	Mid-Flame Wind Speed
	
	
	
	

	Slope
	
	
	
	

	Wind Direction
	
	
	
	

	1 hr fuel moisture
	
	
	
	

	10 hr fuel moisture
	
	
	
	

	100 hr fuel moisture
	
	
	
	

	Live fuel moisture
	
	
	
	

	Rate of Spread
	
	
	
	

	Flame length
	
	
	
	

	Scorch height
	
	
	
	

	Spotting distance
	
	
	
	


Special Conditions, Public and Personnel Safety

All standard wildland firefighter safety rules will be strictly enforced.  Project personnel will wear appropriate personal protective equipment (PPE) during all phases of the project.  No person will be allowed into the project area during preparation or execution without the appropriate PPE.  

A daily safety briefing will be held prior to work on the project during each phase of the project (see briefing section).

The burn boss and prescribed fire management team will analyze safety concerns such as smoke on main roads, potential health impacts to visitors, and other issues.  The burn boss will be responsible for resolving these issues, as appropriate.

The Burn Boss will work with and through appropriate line supervisors to institute any corrective safety measures associated with this project.  If a serious safety issue cannot be resolved prior to ignition of any portion of this project, ignition will not take place.  If the issue occurs during the execution of the project it will be mitigated with the most reasonable measures possible that will provide for the safety of the public and employees.  If necessary, the project will be shut down.  The burn boss, Chief Ranger, Prescribed Fire Specialist, and Superintendent have the authority to shut down operations on this project.

Burn Organization

Required positions for this burn include:

1 LIST POSITIONS HERE
__________ ____________ ____________ _____________ _____________ _________

__________ ____________ ____________ ____________ _____________ __________

__________ ____________ ____________ _____________ ____________ __________

Multiple positions may be filled by 1 person where appropriate (e.g., burn boss and ignition specialist).  All persons filling the se positions must be NWCG qualified.  The Burn boss has the discretion to increase the number of personnel on the fire, as deemed necessary.

Ignition Plan

The proposed ignition for this burn is (GIVE SEASON)__________. Burn duration is expected to be _________(NUMBER OF) days.

The burn will NOT be conducted if any of the following conditions exist:

1) Out of prescription dates or conditions of project plan are not met.

2) Emergency shutdown necessary.

3) Management concerns preclude ignition.

4) Local, regional, or national preparedness levels preclude new ignitions.

Firing methods will consist of (DETAIL IGNITION METHOD AND TECHNIQUE).

All decisions regarding ignitions may be changed on-site, without revision of the burn plan, as long as prescription parameters are met.  Topography, fuels, and weather conditions will drive firing techniques that will be employed on a given day.  The Burn Boss, Ignition specialist, and Holding specialist will jointly determine techniques to be used.

Holding Plan

The holding specialist and/or burn boss will recommend holding actions for this burn.

No fire line will be constructed without consultation with a resource advisor, where feasible.  All efforts will be made to control any slopover or spots with minimal amounts of ground-disturbing activity.

Aircraft may be used to hold portions of the project when holding capabilities are exceeded.  No retardant shall be used within the Pu’uhonua o Honaunau NHP boundaries without the approval of the Superintendent or designate.  

Mop-up will be conducted LIST SPECIFICS.

The holding specialist and burn boss may set up portable water sources, as necessary.  Patrols of the fire perimeter will be conducted as determined by the holding specialist and burn boss.

The burn boss, prescribed fire specialist, and superintendent have the right to declare the prescribed fire a wildland fire, should conditions warrant.  

Cooperation

Resources from other Federal Agencies may assist in the planning and implementation of this burn. 

Contingency Plan

During the life of any portion of this project, prescribed fire activity may threaten the planned fire perimeter through spot fires or slopovers.  These types of occurrences are planned for and will not cause the fire to be declared a wildland fire unless the fire activity exceeds the control of the forces available.

Means of attack on slopovers or spots within the contingency area may include (but are not limited to) the use of burnout activities, water from pumps or helicopters, etc.  If line building is deemed necessary within the Pu’uhonua o Honaunau NHP boundaries, a resource advisor must be consulted.

The holding specialist will supervise all initial attack activities outside the burn perimeter and contingency boundaries.  The holding specialist will make recommendations to the burn boss regarding the ability of the forces at hand to suppress these spots and slopovers.  If additional holding forces are not readily available and the spots or slopovers threaten life or values at risk, the burn boss, prescribed fire specialist, or superintendent may declare the escape a wildland fire.

Any suppression activities within the Pu’uhonua o Honaunau NHP boundaries must comply with the Pu’uhonua o Honaunau NHP Fire Management Plan.

Should the fire burn onto State/County land, the State/County will be notified immediately.

Should the fire burn onto private land, the private landowner will be immediately notified.  Should the private landowner have a burn permit and appropriate line constructed, the state will be notified that these conditions exist.  If the private landowner does not have the required documentation or is not prepared, the state will be notified and the fire will be declared a wildland fire and appropriately suppressed.

Upon conversion to a wildland fire, the Burn boss will notify all personnel on the burn and the IC (as identified in the staffing plan; may be the burn boss if so qualified) will assume control of the fire.  Dispatch will be notified immediately of the conversion and appropriate resources will be ordered.

The burn boss will be responsible for ensuring that, when necessary, additional contingency resources are available on the day of the burn or place on standby.  This will be based on seasonality of the burn, fuel conditions, and ambient weather conditions.

Funding

Funding for this project is provided through NPS hazard fuel monies.  Table 4 shows the money allocated through SACS (NPS budgeting mechanism).

Table 4: Funding

Smoke Management

Pu’uhonua o Honaunau NHP is a Class II airshed.  List local communities that might be impacted by smoke. 

Smoke will be managed following guidelines outlined in the Fire Management Plan including meeting state regulations, monitoring smoke column height and duration, and recording any complaints received by the local community.

Monitoring

Monitoring for fire behavior and effects for this burn will follow guidelines outlined in the Fire Management Plan (2005).  Fire weather, rate of spread, flame lengths and a qualified fire behavior monitor will make other fire considerations.  

Monitoring plots will be established in the burn unit prior to the burn.  A map of these plots will be attached to the burn plan.

STATE POSITION OF MONITORS DURING THE BURN.

The fire monitor(s) will be directly supervised by the burn boss and will abide by all decisions made by the burn boss.

Post-fire monitoring will be completed as soon as conditions in the burn unit have been determined to be safe.

Post-burn Activities

Patrols will be established by the burn boss and/or holding specialist, as necessary.  The burn boss has the responsibility of declaring the fire out.

The staff of Pu’uhonua o Honaunau NHP will be responsible for continued public education and interpretation regarding the burn.  Notices and press releases will be prepared after the completion of the burn.

Monitoring of the burn will continue following monitoring guidelines stated previously and in the Fire Management Plan.

