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Photos above: public meetings and community events; bottom: Kïholo, N. Kona; NPS photos

CCoonnssuullttaattiioonn  aanndd  CCoooorrddiinnaattiioonn



SSccooppiinngg
On April 4, 2003, the Federal Register published
the Notice of Intent to prepare an environmental
impact statement for the comprehensive
management plan for the Ala Kahakai National
Historic Trail. The scoping period extended from
that date through June 28, 2003.

The NPS mailed 1830 public scoping meeting
announcements using an address list that
included hiking enthusiasts affiliated with Ë Mau
Nä Ala Hele, relevant legislators, the Kaloko-
Honoköhau NHP contact list, and interested
individuals, organizations and agencies that
provided their contact information to the trail
staff. The NPS advertised meetings in the West
Hawaii Today and Hawaii Tribune-Herald, with
notices appearing one to three days prior to the
event and posted large signs on the meeting days
in high-visibility areas on adjacent roadways and
on buildings where the meetings were held to
encourage walk-by and drive-by participation.
Meeting announcements also appeared in the Ala
Kahakai NHT and Ë Mau Nä Ala Hele newsletters. 

The NPS conducted nine open house scoping
meetings between March 22 and June 28, 2003.
At the meetings, attendees were encouraged to
submit formal input through a Mana‘o Form, a
questionnaire about how the trail should be
managed. A total of 200 people representing the
general public, private landowners, trail advocacy
groups, native Hawaiian organizations, and state,
county, and federal agencies attended these
meetings. About 25 Mana‘o Forms were
returned to the trail office. 

In addition, the planning team met with
numerous individuals, community groups, private
landowners, and government agency
representatives to understand their concerns and
visions for the Ala Kahakai NHT. Using the
information for all these sources, the planning
team prepared draft versions of the purpose and
significance statements, management
prescriptions, and management alternatives.

AAlltteerrnnaattiivveess  DDeevveellooppmmeenntt
Between July 2003 and March 2004, the planning
team developed five alternatives for management
based on information gained from the scoping
process: alternative A, No Action; alternative B,
Single Ala Kahakai Trail; alternative C: Ahupua‘a
Trail Systems; alternative D: Historic Trail Clusters;
alternative E: Public Lands. The NPS provided a
booklet to the public describing these alternatives
and inviting comment.  In addition, the NPS
conducted nine public meetings between April 17
and June 19, 2004 to gather comments on the
alternatives. The comment period for the draft
alternatives closed on June 25, 2004.

The planning team prepared a draft alternatives
document that eliminated alternative E because
it was favored in public meetings only as a step
to completing the entire trail. 

In October 2004, after preparing a partial draft
comprehensive management plan with the four
alternatives and an outline environmental impact
statement, the project planner took another job.
In March 2005, a second planner was hired to
complete the plan. This change in the project
team caused a significant delay in completing
the draft plan for public for review.

SSttuuddyy  RReevviieeww
In December 2006, to ensure that issues were
properly stated and addressed, an internal review
draft of this document was sent to the four
national parks on Hawai‘i Island, other National
Park Service reviewers, and non-agency reviewers
in Hawai‘i who have been involved in the study
process and have knowledge of the Ala Kahakai
NHT. These reviewers’ comments were
incorporated into the public review draft. In
addition, NPS policy review was completed in
June 2007 and revisions made to the document
in preparation for the public review draft.
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SSttaakkeehhoollddeerrss//DDooccuummeenntt  RReecciippiieennttss

FFEEDDEERRAALL GGOOVVEERRNNMMEENNTT

Senator Daniel Akaka
Senator Daniel Inouye
Representative Mazie Hirono
Representative Neil Abercrombie
National Marine Fisheries Service
U.S. Department of Agriculture, Natural
Resources Conservation Service
U.S. Department of the Army – Pohakuloa
Training Area (PTA)
U.S. Coast Guard
U.S. Army Corps of Engineers
U.S. Department of Transportation, Federal
Highway Administration
U.S. Department of the Interior
Environmental Policy and Compliance
National Park Service

Pu‘ukoholä Heiau NHS
Kaloko-Honoköhau NHP
Pu‘uhonua o Hönaunau NHP
Hawai‘i Volcanoes NP

U.S. Environmental Protection Agency, Regional
Project Manager
U.S. Fish & Wildlife Service
U.S. Geological Survey

SSTTAATTEE GGOOVVEERRNNMMEENNTT

Department of Business and Economic
Development & Tourism
Department of Hawaiian Home Lands
Department of Health

Access Board (DCAB)
Health Promotion and Education
Land use Planning and Review Program
Department of Land & Natural Resources

State Historic Preservation Division
Division of Forestry & Wildlife

Nä Ala Hele Trails & Access Program
Natural Areas Reserve System

Division of State Parks
Land Management Division
Office of Environmental Quality Control
Division of Boating & Ocean Recreation
Division of Conservation and Resource
Enforcement

Office of State Planning, Coastal Zone
Management Program
Department of Transportation

Airports Division
Harbors Division
Highways Division

Hawaii Tourism Authority
Hawaii Visitors and Convention Bureau
Office of the Governor
Office of Hawaiian Affairs
State Legislature
University of Hawaii

Environmental Center
Sea Grant

CCOOUUNNTTYY GGOOVVEERRNNMMEENNTT

County Council
Department of Parks & Recreation
Department of Planning & Permitting
Department of Research & Development
Hawaii County Civil Defense
Hawaii County Police Department
Office of the Mayor

NNAATTIIVVEE HHAAWWAAIIIIAANN GGRROOUUPPSS

Waimea Hawaiian Civic Club
Kohala Hawaiian Civic Club
Kona Hawaiian Civic Club
Prince David Kawananakoa Hawaiian Civic Club
Hilo Hawaiian Civic Club

EEDDUUCCAATTIIOONNAALL IINNSSTTIITTUUTTIIOONNSS

University of Hawaii
UHH-West Hawaii Hawaiian Studies Program
Environmental Center

U.H. Sea Grant

PPUUBBLLIICC LLIIBBRRAARRIIEESS

Hawai‘i State Library
Bond Memorial Public Library
Hilo Public Library
Holualoa Public Library
Honoka‘a Public Library
Kailua-Kona Public Library
Kea‘au Public Library
Kealakekua Public Library
Laupahoehoe Public Library
Mountain View Public Library
Na‘alehu Public Library
Pahala Public Library
Thelma Parker Public Library

OORRGGAANNIIZZAATTIIOONNSS

E Mau Na Ala Hele – Hiking Club
Kona Hiking Club
Ka ‘Äina Ho‘opulapula
Sierra Club
Hui Laulima o Kekaha Kai
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Kona Chamber of Commerce
Pu‘uwa‘awa‘a Advisory Council

PPRRIIVVAATTEE LLAANNDDOOWWNNEERRSS//  RREEPPRREESSEENNTTAATTIIVVEESS

Kamehameha Schools
C. Brewer
Earl Bakken
Pauoa Beach
McCandless Ranch
Kennedy-Wilson
John Michael White - Hawaii Land Company 
The Nature Conservancy
Kahua Ranch
Kohala Coast Resort Association
Hokulia
Queen Lili‘uokalani Children’s Center
Queen Emma Foundation
Kona Village
WB Kukio
Mauna Lani Bay Resort
Mauna Kea Properties
Waikoloa Beach Resort
Surety Kohala
Parker Ranch
Hawaii Leeward Planning Conference
Roger Harris
Alan Brown
Christopher Norrie

PPrreeppaarreerrss  ooff  tthhee  PPllaann

OOVVEERRAALLLL PPLLAANN PPRREEPPAARREERRSS

Michael Donoho, NPS planner, Ala Kahakai NHT
office (resigned)

Meredith Kaplan, NPS planner, Pacific West
Region, Oakland Office 

NNPPSS  PPLLAANNNNIINNGG TTEEAAMM

Aric Arakaki, Ala Kahakai NHT Superintendent
Ray Murray, PWR, Partnerships Chief
Gary Barbano, Pacific Islands Office Planner

(retired)
Rob Hommon, Pacific Islands Cultural Resource

Scientist/Archeologist (retired)
Barbara Butler, Pacific West Region, Oakland

Office, GIS specialist
Jean Boscacci, Pacific West Region, Oakland

Office, planner

NNPPSS  TTEECCHHNNIICCAALL AADDVVIISSOORRYY TTEEAAMM

Frank Hays, Pacific Area Director 
Melia Lane-Kamahele, Pacific Area GIS Analyst,

Cartographer
Catherine Lentz, Compliance Manager, Hawai‘i

Volcanoes National Park 
Rick Gmerkin, Archeologist, Hawai‘i Volcanoes

NP
Geri Bell, Superintendent, Pu‘uhonua o

Hönaunau NHP and Koloko Honoköhau NHP
Cindy Orlando, Superintendent, Hawai‘i

Volcanoes NP
Daniel Kawaiaea, Superintendent, Pu‘ukoholä

Heiau NHS

NNPPSS  CCOONNSSUULLTTAANNTTSS

Jim Gale, Chief of Interpretation, Hawai‘i
Volcanoes NP

Rhonda Loh, Botanist, Hawai‘i Volcanoes NP
Dr. Jadelyn Moniz Nakamura, Integrated

Resource Manager, Hawai‘i Volcanoes NP  
Linda Pratt, Botanist, U.S.G.S., Biological

Resources Division 
Laura C. Schuster, Cultural Resources Manager,

Hawai‘i Volcanoes NP
Dr. Frederick F. York, Regional Program Manager,

Anthropology

CCOONNSSUULLTTAANNTTSS IINN HHAAWWAAII‘‘II
Curt Cottrell, Nä Ala Hele Trails and Access

Program Manager
Deborah Chang, Hawai‘i Trails and Access

Consultant
Donna Downey, GIS analyst, State Historic

Preservation Division (retired)
Eric Komari, State Historic Preservation Division

(retired)
Kapä Maly, Anthropologist, Cultural Resources

Specialist
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