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Proposal to Reestablish an Administration Facility/Headquarters
Project Scoping








                     March 17, 2006

Dear Interested Party:
Big Thicket National Preserve is planning to reestablish its administration facility (i.e., headquarters building).  Until recently, the administration facility was situated in a leased building in Beaumont, Texas.  This facility incurred significant damage from Hurricane Rita in September of 2005, causing the space to be unusable for Preserve operations.  
Preserve employees are currently working in a variety of locations including the Beaumont Annex Building, the maintenance building, the visitor center, and out of temporary trailers set up near the maintenance facility building north of Beaumont, in Hardin County.  The current proposal is needed to reestablish an administration building and to consolidate Preserve staff in one location.  This proposal is also needed to reduce operational costs and increase sustainability.
Big Thicket National Preserve proposes to construct a new administration facility in Hardin County near the existing maintenance facility and visitor center.  A number of potential sites for constructing a new administration facility are being examined.  In addition, other alternatives are being analyzed such as leasing space in Beaumont or Sour Lake.  Another alternative being considered is modifying the existing NPS research station in Saratoga.
An Environmental Assessment will be prepared in compliance with the National Environmental Policy Act (NEPA) to provide the decision-making framework that 1) explores a reasonable range of alternatives to meet project objectives, 2) evaluates potential issues and impacts to park resources and values, and 3) identifies mitigation measures to lessen the degree or extent of these impacts.
The National Park Service encourages public participation throughout the NEPA process during which the public has two opportunities to formally comment on the project; once during initial project scoping and again following release of the Environmental Assessment.  We are currently in the scoping phase of this project, and I invite you to voice your ideas, comments, or concerns in this effort.  These comments will be considered during preparation of the Environmental Assessment.  I look forward to hearing from you.
Sincerely,

Pete Hart

Interim Superintendent
Big Thicket National Preserve
Alternatives 

Following is the preliminary range of alternatives to be evaluated in the Environmental Assessment:

· No-Action Alternative: A new administration facility would not be established, and park staff would continue to work out of temporary trailers.  This alternative serves as a baseline from which to compare the impacts of other action alternatives.  
· Proposed Action:  A new administration facility would be constructed near the existing maintenance building and visitor center.  This new building would be owned and maintained by Big Thicket National Preserve.

· Lease a Facility:  A building would be leased to serve as the administration facility.  Leasing options to date include locations in Beaumont and Sour Lake.
· Modify the NPS Research Station:  The existing NPS Research Station situated in Saratoga would be modified to accommodate administrative functions.
Overview of the Process

Project milestones include (“*” indicates opportunities for public comment):
· Public scoping (closes April 21, 2006)*
· Preparation of the Environmental Assessment

· Public review of the Environmental Assessment*
· Analysis of public comment

· Preparation of decision document

· Announcement of decision 

Resources and Concerns 
The Environmental Assessment will analyze potential impacts to a number of resources including:

· Geology, soils, and vegetation
· Wildlife and species of special concern
· Water resources, floodplains, and wetlands
· Cultural resources
· Air quality

· Lightscapes and soundscapes
· Socioeconomics
· Visitor use and experience
· Park operations

Ideas to Consider 
Following are a few ideas to keep in mind as you develop your comments on this proposal:

1. Do you have any ideas to share about issues/concerns, or are there any issues/concerns about the project that you think we should consider?
2. Are there any other alternatives that you think should be considered?
3. Do you have other comments and suggestions for us to consider in the environmental assessment?

How Do I Comment on This Project?

Please submit your comments online at the NPS Planning, Environment, and Public Comment website: 

Please provide all comments by April 21, 2006.  If you wish to be added to the Preserve’s mailing list for future correspondence, please indicate that in your response.

If you are unable to submit comments electronically through this website, then you may also submit written comments to the address on the postmark, Attention: Chris Peapenburg.  You may also hand-deliver written comments to the visitor center at Big Thicket National Preserve.
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