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                                                Northen Great Plains Area Fire Management Officer


Objectives:

Protection of high value resources from wildfire.

Reduce the threat of human-caused fires through visitor and employee education.

3.   Integrate the prevention message into interpretive programs.

General Actions:

Since the establishment of Wind Cave National Park in 1903 a total of 317 fires have occurred. Of this total, 223 (70%) were lightning caused; 70 (22%) were human caused, and 24 (8%) were of undetermined origins.  The size of these fires, including those that burned beyond the boundaries, ranged from one/one hundredth of an acre to 13,500 acres. The following General Action Items have been identified as elements in the park's overall Fire Prevention Program.  They are designed to protect high value resources from wildfire and address the threat of human-caused fires at Wind Cave National Park.
· Develop cooperative agreements and/or memoranda of understanding with local land management agencies and wildland fire protection groups to coordinate wildland fire prevention/ education programs.


Responsible person: Superintendent, Fire Management Officer
· All members of the park's staff will be familiar with this plan and be able to explain it to other interested parties.  

Responsible person:  All Division Chiefs, ongoing

· Fire prevention will be discussed at park safety meetings.  Proper use of equipment by park staff will be emphasized.

Responsible person:  Park Safety Officer, ongoing

· Front desk will include brief fire prevention messages to arriving visitors during periods of high fire danger.  Additionally, "NO FIREWORKS ALLOWED" signs will be posted for Independence Day.

Responsible person: Chief of Interpretation and Chief of Resource and Visitor Protection, ongoing

· Enforcement rangers will include fire prevention messages in their routine visitor contacts, particularly campground and back-country users.

Responsible person:  Chief of Resource and Visitor Protection, ongoing.

Fire Prevention Analysis:

The fire prevention analysis is included in the following pages.  The analysis contains the detailed prevention actions identified for specific areas or fire problems in five Fire Prevention Zones.  It will be reviewed annually and updated if changes occur which alter the identified Risks, Hazards, and Values.

Fire Prevention Zone #1:  Visitor Center/Housing Areas
  Hazard = low  
Fine, flashy fuels adjacent to mowed developed area.

  Value = high

Government buildings, residence.

  Risk = high  
Moderate visitor activity, major traffic corridor on two exposures, residents include children.

Specific Prevention Actions Required:
1.  Ongoing hazard fuel reduction.

2.  Education/enforcement.

3. Continued internal communications with residents, employees and visitors.

Responsible persons:  Chief of Resource and Visitor Protection, Residence occupants,   seasonal staff, ongoing

Fire Prevention Zone #2:  Elk Mountain Campground
  Hazard = high  
Fine, flashy fuels continuous throughout campground with timber over-story.  Some pockets of heavy downed fuel exist. Moderate slopes on west side leading toward park boundary.

  Value = high    
Visitor safety and property, Q-101 (campground house), amphitheater, comfort stations, bulletin board, refuse collection, firewood shed.

  Risk = high  
Camp fires are permitted and firewood provided.  Minimal history of unattended campfires.
   Specific Prevention Actions Required:
1.  Campground bulletin board will contain fire prevention messages.

2.  Education/enforcement in campground.

3.  Fireworks enforcement.

4.  General fire prevention actions.

Responsible persons:  Chief of Resource and Visitor Protection and staff, and Chief of Maintenance and staff, ongoing

Fire Prevention Zone #3:  Buffalo Corrals
  Hazard = low

Fine, flashy fuels adjacent to mowed areas. Located on gentle upslope.

  Value = high       
Extensive corral complex of wood and steel construction.

  Risk = moderate
Risks are associated with bison round-up activities and American Indian ceremonies.  Area closed to public, but some "curiosity" use occurs.

   Specific Prevention Actions Required:
1.  Proper use of equipment during work activities.

2.  Safety message on smoking given prior to work activities.

3.  Enforcement of closed area regulations.

Responsible persons:  Chief of Maintenance, Chief of Resource Management, ongoing

Chief of Resource and Visitor Protection, during round-up operations and ceremonies.

Fire Prevention Zone #4:  Highway 385 and Hwy 87 Corridor
  Hazard = moderate
Fine, flashy fuels and timber with pockets of heavy downed fuel.

  Value = moderate 
Adjacent landowners would be significantly threatened by wildfire.

  Risk = moderate  
Major traffic corridor.

   Specific Prevention Actions Required:
1.  General fire prevention actions.

2.  Education/enforcement.

Responsible persons:  Resource and Visitor Protection rangers, ongoing

Fire Prevention Zone #5: Mixing Circle
  Hazard =moderate
Fine, flashy fuels and timber over-story with pockets of heavy downed fuel. Mowed and impacted areas around some equipment and buildings.

Value = moderate
Maintenance heavy equipment, outpost building, maintenance materials (wooden and metal posts, wooden pallets), debris piles (metals, treated and untreated wood, old tires), slash pile, and campground firewood supply.

  Risk = moderate  
No fires on record to substantiate risk.

   Specific Prevention Actions Required:
1.  General fire prevention actions.

2. Education/enforcement.

Responsible persons:  Chief of Maintenance and Chief of Resource and Visitor Protection, ongoing.

I. FIRE PREVENTION ZONES

1. Visitor Center/Housing Areas Zone

     hazard: low

     value:  high
     risk:   high
2. Elk Mountain Campground Zone
     hazard: high

     value:  high
     risk:   high
3. Buffalo Corrals Zone
     hazard: low
     value:  high

     risk:   moderate

4. Hwy 385 and Hwy 87 Corridor Zone
     hazard: moderate

     value:  moderate

     risk:   moderate

5. Mixing Circle Zone
     hazard: moderate
     value:  moderate
     risk:   moderate
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