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Negotiated Rulemaking Advisory Committee for 

Off-Road Vehicle Management at

Cape Hatteras National Seashore 

Agenda Planning Subcommittee Charge

Charge:  The agenda planning subcommittee will assist the facilitators in developing constructive, focused proposed agendas for plenary meetings of the Committee.  

Intent:  Agendas developed with Members of the Committee will be more effective, informed, and useful than those developed only by the facilitators or the NPS.

Work:  The subcommittee’s individual members will provide advice and assistance on upcoming Committee agendas.  That advice may include the topics to be covered, the sequence of the topics, consideration for any technical expertise that may be needed, timing related to breaks, public comment, and other activities, start and end times, framing of issues, and how the agenda relates to the broader workplan of the Committee.  All agendas will be considered draft until the Committee approves them at the beginning of each Committee meeting.

Composition:  The subcommittee will include a small, diverse membership:

· Carla Boucher

· Destry Jarvis

· Warren Judge

· Mike Murray

· The facilitators (Patrick Field and Robert Fisher)

Attendance:  Subcommittee participants are encouraged to participate as actively as possible in all subcommittee phone calls.  Should a designated participant be unable to attend, they may ask their Committee counterpart to participate in their place.  If Committee counterparts attend subcommittee meetings at the same time as the designated participant from their stakeholder group/seat, they are expected to observe rather than actively participating. Should both Members from a stakeholder group/seat be unable to attend, the subcommittee participant may ask a colleague from outside the Committee membership to listen in and take notes for them.

Groundrules:  Committee groundrules apply to all subcommittee meetings and calls.

Frequency:  The subcommittee will likely meet via conference phone 1 to 2 times between Committee meetings.
Subcommittee Parameters:  Please note the following from the Committee’s approved Groundrules regarding subcommittees in general:  “The Committee, in consultation with the DFO, may form subcommittees or work groups to advance discussion, generate options, and develop preliminary proposals.  Subcommittees or work groups must be created by the full Committee, have a clear charge, and ensure participation of a diversity of interests.  Any subcommittee or work group is not a decision body.  Alternates may participate actively in subcommittees and workgroups. Non-Committee members may participate on subcommittees or workgroups as determined by the full Committee.”

