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Negotiated Rulemaking Advisory Committee for 

Off-Road Vehicle Management at

Cape Hatteras National Seashore 

Socio-Economic Analysis Subcommittee Charge

Charge:  The socio-economic analysis subcommittee will provide input to the Committee regarding (1) the three socio-economic analyses (benefit-cost analysis, regional economic impact analysis, and small business impact analysis) that will be conducted during the Rulemaking and concurrent National Environmental Policy Act (NEPA) processes, and (2) any previously conducted studies and sources of data that might be incorporated into the socio-economic analyses.  

Intent:  Socio-economic analysis conducted with advice from a subcommittee composed of diverse individuals and perspectives will help ensure work that is professionally and technically credible, legitimate in the eyes of diverse stakeholders, and salient and relevant to the policy, regulatory, and management issues at hand.  The goal is to eliminate, to the extent possible, conflict over dueling studies, or who conducted a study, or how it was conducted, and instead to enable the Committee to focus on the interpretation of data and the conclusions to be drawn.

Work:  The subcommittee’s individual members will provide individual advice on the three socio-economic analyses that the NPS and its contractors will conduct and may also recommend to the Committee such items as who might best conduct the work, what additional studies may be needed, and any limitations and concerns regarding work that is underway or completed.  Issues and areas that may be covered include, but are not limited to:

· Background information, including details and context for the current situation and the aspects of the proposed alternatives that are most important in terms of impacts on different types of visitors and businesses;

· Who might do the analysis, and who might review or comment on survey instruments and the administration/analysis plan;

· Sources of information or data;

· Comments on existing data, including what issues might have been missed due to data collection methods, how questions were asked, or analysis of the data;

· Whether to conduct a visitor survey, and if so the topics on which questions would be asked, recruiting strategies and locations
· Estimates used in the analysis;

· Limitations to the analysis;

· Any “peer review” of work that might be useful;

· Once the draft analysis is completed, the scenarios and conclusions; and

· Other

The Committee understands that the socio-economic analyses and the above issues and areas are governed by requirements and guidance from the Office of Management and Budget (OMB).
Composition:  The subcommittee will include a small, diverse membership:

	· Patty Doerr
	· Carolyn McCormick

	· David Esham
	· Jason Rylander 

	· Bill Foster
	· Judy Swartwood

	· Burnie Gould
	· Jeff Wells

	· Sandy Hamilton
	· Pat Weston

	· Scott Leggat
	


Attendance:  Subcommittee participants are encouraged to participate as actively as possible in all subcommittee phone calls.  Should a designated participant be unable to attend, they may ask their Committee counterpart to participate in their place.  If Committee counterparts attend subcommittee meetings at the same time as the designated participant from their stakeholder group/seat, they are expected to observe rather than actively participating. Should both Members from a stakeholder group/seat be unable to attend, the subcommittee participant may ask a colleague from outside the Committee membership to listen in and take notes for them.

Groundrules:  Committee groundrules apply to all subcommittee meetings and calls.

Interaction with NPS and its Contractors:  The Committee understands that the ultimate responsibility for the quality and completeness of economic and other analyses rests with the National Park Service under the guidance, where required, of OMB.  Thus, the subcommittee and Committee will provide input on an analysis, and the analysis shall remain the sole product and responsibility of the National Park Service and its contractors.  It is essential for the integrity of the NEPA and Rulemaking process that all studies are considered independent from any undue influence, technically competent, meet the requirements of OMB, and are defensible in a court of law.

Technical Advisors:  Upon consent of the subcommittee, individual subcommittee participants may be assisted and accompanied by technical advisors whom they know and trust.  All such advisors must inform the subcommittee of their professional credentials, indicate who they have worked for in the past, disclose any potential conflicts of interest (e.g. interests in property or businesses on the Outer Banks), and abide by all the groundrules of the Committee.

Frequency:  The subcommittee will likely meet via conference call or in-person 1 to 2 times between Committee meetings, as needed.

Subcommittee Parameters:  Please note the following from the Committee’s approved Groundrules regarding subcommittees in general:  “The Committee, in consultation with the DFO, may form subcommittees or work groups to advance discussion, generate options, and develop preliminary proposals.  Subcommittees or work groups must be created by the full Committee, have a clear charge, and ensure participation of a diversity of interests.  Any subcommittee or work group is not a decision body.  Alternates may participate actively in subcommittees and workgroups. Non-Committee members may participate on subcommittees or workgroups as determined by the full Committee.”
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